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StTARY

The survey of mentaiity of prouress was undertaken with  the aim
of ascertaining what activaites Blacks in the industrial settinaq
to achieve and procress irrespective of the current situation.
Conversely, an attempt was made to briefly eiucidate the barriers
to or detervants of proaress, throuah examining the interaction
between personality, cultural and generally social factors. Con-
cepts central to the mentality of progress are that of achievement
nocivation, and the role of anxiety in determining the dir ection
and quality of 2otivation and initiative. It is emphasized that
the rola of cultural factors in determiniig the mentality of
progress ¢f dl.cks must not be underestimated. Possible future

areas of recearch are identified.



INTRODUCTION

The coricept "Mentality of Progress", one of the major determinants

of labour productivity, has been described by the Oraanisation for
Economic Cooperation and Development as an attitude of mind. Accor-
ding to Vorster (1968) mentality of progress includes "the will to
progress, to improve, and the certainty tnat future performance will
be better than past. It is the constant adaptation cf social and
economic life to changing conditions and the continuous effort to

use new techniques and methods. It is faith in proqress ....... !

» importance of mentality of progress lies chiefly in the fact thet
. an integral dimension of the total framework of productivity. Since
Black labour is playing an increasingly siagnificant and irreplaceable
~zvt in South African industry, it was decided to concentrate solely
.n the factors which affect the Blacks' will to improve, althouch 1t
is apparent that the concept of mentality of procgress is equally
appiicable to Whites and Blacks.

The problems involved may be identified as follows: What are the
particular psychological characteristics displayed by Blacks in the
industrial setting which activate them to proaress, to initiate chanuc
irrespective of the current situation? The corollary to the above
gquestion must also be investicated, i.e. it is necessary to elucidate
the barriers to or deterrants of improvement or progress. The rroolaem
shall be apprcached through viewing the interaction between personalitv,
cultural and socia! factors, since to gain an understanding of the -

dividual, the assessment of him must be made against his cultural settina.

The above questions concerning the mentality of progress of Biacks are
of ever increasing importance, particularly since it has been estimated,
according to Wyndham (1973), that by 1980 50% of the 3,5 miilion sk:!ied
workers needed if the required growth rate of 5i% is to be meintained,
must come from the non-white population. It is clearly recognized tiet
motivating these men to greater productivity presents problems in South
Africa. At present it is probable that to a Targe extent Hertzberg's
"hygiene" factors - particularly pay - motivate the non-white sector

or are regarded by management as the only important motivators.



It is thus apparent that there is a great need to obtain a better
and more comprehensive understanding of the mechanisms underlying the
functioning of Black workers, in order to achieve the maximum utilization

of South Africa's human resources.

Milner (1968) makes the significant point that the Western capitalist
doctrine which maintains that anyone can succeed if only he tries

hard enough, does not take into account the various economic and social
factors which operate in preventing the success of many individuals.
However, in the present paper, while recoanizing that real social and
nolitical barriers do exist to impede the progress- of Blacks in the
South African industrial setting, the objective is to ascertain what the
particular psychological attributes are which enable certain individuals
to overcome these and progress, and those characteristics and factors
which prevent progress from being made in others.

N.C. Manganyi (1973) points out that there exists a tendency amongst
some observers of ascertaining that the Black is “py nature" without
initiative and that he has a low aspiration level. Manoanyi maintains
that to the extent that such observations are correct, they may be seen
as patterns of adaptation to "an unfriendly, always threatening environ-
ment."” However the problem remains that it is essential to uncover the
critical factors precipitating an either positive or negative attitude
to change and the will to progress.

PERSONALITY FACTORS

In discussing the factors contributing tbo a mentality of proaress and
those militating against the latter with regard to the Biacks, the
most appropriate starting point is an examination of the needs expe-
rienced by individuals and how these influence their mentality of
progress. Needs may be defined as elements of an individual's per-
sonality which impel him toward one or another type of action or re-
action toward his environment. The concept of a need relates only
to a general tendency, such as a need to be agaressive, a need to
organise order out of disorder, and so on. The objects against
which an individual will direct his needs, for example, against whom
or what he will be aqaressive, wiil be determined by his values and
world cognition. Thus, if it is said that a person has a



need for a certain type of action or behaviour, this means that he
feels an increase in satisfaction if he acts in that way, and that

he will perceive and interpret the situation in a way that will give
him the maximum gain in satisfaction. Needs may be lopsely cate-
gorized according to whether they contribute positively or negatively
to constituting a mentality of progress.

Needs

3f prime importance wre what may be called the manipulative needs
consisting of need achievement, autonomy and order. Accordinag to
Hagen (1962) these needs are present in an individual if he "has
learned tofind satisfaction in analysing and manipulating some
element of his environment." Need achievement, which is the satis-
faction in the process of achieving, will be discussed in detail
further on. Need autonomy is an essential prerequisite for menta-
1ity of progress and represents the antithesis of the so-called
authoritarian personality. This quality makes one prefer to be
independent of control of one's judgement by others, to make one's
own decisions. Such an individual does not have to rely on the
evaluations of his efforts by others, but is satisfied with his

own appraisal. The individuai with high need autonomy, while willing
to fellow directions from superiors, does not automatically regard
their decisions as infailible or as reflecting the best possible
course. Furthermore, he will not necessarily accept present con-
cepts, procedures or logic as given or correct, but will prefer

to examine each situation for himself.

The third manipulative need is need order which has been defined

by Hagen (1962) as the need "to put things in order; to achieve
cleanliness, arrangement, organisation, balance, neatness, tidiness
and precision; to achieve logical or aesthetic relationships within
a whole." This nead, while obviously not a sufficient condition to
produce mentality of progress may be regarded, together with the
above two, as a necessary prerequisite.

In order to achieve and progress, a certain amount of aggression is
necessary, since its absence implies passivity which is not con-
ducive to change. An individual characterized by need aggression
who perceives relationships with other people as involving a danger



of conflict may want to dominate ovthers as tiie solution to the
perceived thireat and as 1 ccans of releasing e anger which s
within him. In‘order for this need to be satisfied the indivi-
dual will have to advance to a position of some authority, where
he can influenc: or direct the behaviour of others and where he

can obtain ser-formance from others by command.

Conversely, ird viduals may conceive of avoidina the danaer of
artlict, by yielding to the will of others, thus repressing the
~3ge within then. This tendency, referred to as need submission,
Ay be one common to the less detribalized Black who is still domi-
nated by trasiticnal values stressing cbedience and passivety, or
may be a response to the insecurity experienced by Blacks in a
relatively new environment. Feeiings of insecurity may be lessened
if the environment can be made to appear more structured. Con-
sequently, such individuals feel the need to reteive directions
from others, to be given explicit directions or instructions, and

to feel that they are following a leader.

A further passive need, possibly aiso an expression of the inse-
curity and anxiety experienced by many Blacks, is that of need de-
pendence. Need dependence implies that the individual wili avoig
makiny independent decisions and judoements and consequently w1l
refuse Lo assume a position of authority, thus preventing the
possitility of advancement. Such an individual feels the need to
constantly receive quidance from and have ideas and attitudes
approved by others. This individual may not, however. experience
anger or rage, as the individual characterized by need submission,
but nis need may resuit from an overriding sense of insecurity. The
fatter person wil: select an occupation where he will not have to

make decisions and will not have to question the decisions of others.

The so-called autroritarian personality may be said to be characterized
by need dependence sr submission, whereas the mere innovational indivi-
dual wiil be characterized by succorant-nuturant needs - the need to
have someone lcve and value one and in turn the need to love and value
another. High need succorance and need nurturance are associated with
creativity.
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In direct contrast i« *he zothoritarian personaiily, in which
passivity and reliance on adthority are most “uninant, the inno-
vational individual desires to be active, to manipulate, explore,
control and accamplisn - in short, to have an effect on the
environment, vather thian being merely the passive recipient

of environuenta! forces. D. Strimpfer, in nis article "Autonomy
and relatedness: requirements for psycholoagical survival in the
future," & wnerates a number of characteristics, collectively re-
ferred to as personai autonomy, which may be seen as necessary
orerequisites Jor a mentality of proagress. These are field indepen-
dence, flexibility i~ perception and thought, the ability to tole-
ate ambhiquity, independence of judgement and proaressiveness, as

Jeli as the coesire to pe competent.

Une of the m2st significant personality factors for a mentality
of proaress is that of competence, defined by White (1959) as

“the rae to be competent in dealing with one's environment and to
maniiutate it effectively to one's advantace". Competence motivation
is c¢losoiv veiated to achievement motivation since an individual

su oriented strives to overcome obstacles and have an effect on hic
environment, and identifies himself with the processes of change

and ad.ptation.

The Concept of Achievement Motivation

Those individuals positively oriented to achievement and proaress may

be saiu, following Mc Clelland, Atkinson, and co-workers (1953), to

have a strong motive to achieve success which is conceptualized as a
relatively stahle personality disposition. On the other hand, those

low in achievement motivation may be said te have either acquired a
motive to avoid failure producing the tendency not to undertake any

new challenuirs task and a general resistance to achievement - oriented
activity or t¢ be characterized by a so-called absence of achievement
motivation - neither positive nor negative - which may be conceptualized

as a kind of neutraility or unawareness.

The next step logically presents itseli as the identification of the
antecedents of the personality dispositions calied "motive to achieve"
and "motive to avoid failure."

N e o ey
-
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Anxiz by

A concept centrz! to and closely related to the mechanism of achieve-
ment notivation is that of anxiety, or the certainty of being abhle to
deal with the preblem in hand. The reaction of individuals to new
situations divifers in terms of the degree to which they experience
anxiety oy pleacurable anticipation. It is possible to range people
along a cont?. uum with respect to their remaction - at the one extreme
individua:s view most situations as a challenge, and are drawn to
problems, ang at the cther extreme individuals regard new situations

as presenting aimost certain failure and frustration, and consequently
are anxious. Ati-roon (1974) refers to this as the tendency to avoid
Failure, Surh a disposition to be anxious about failure may constifute
an important  n2gative factor in the mentality of progress of Blacks
since it tends to meke all activities in which performance is evaluated,
threatening to the individual. ~Since actionswhich might lead to proaress

are then seen a3s a potential threat, they are avoided whenever possihle.

Thus ths person is negatively motivated or motivated not to perform or
act or assume responsibilities, which migcht have, as a consequence,
failure.

It is anparent that the expectancy of success is an essential prere-
quisite for the mentality of progress, since it produces positive in-

terest cnd the active pursuit of success or improvement.

In considering how "anxiety about failure" should effect the over-all
efficizncy of an individual's performance or progress, it is possible
to predict tnat the tendency to avoid performing actions which might
result in advuncement but also in possible unfavourable evaluation
would consistently interfere with and prevent positive motivation.

In sum then, the threat of failure is conceptualized as producing a

tendency tou ‘nhibit performance that is expected to produce failure.

This inhibitary tendency operates in direct opposition to the positive
tendency to approach success which does facilitate actions that are
expected to lead to the goal, success.

In examining fear of failure as a special case of general anxiety

a consideration of anxiety scales may prove useful. Atkinson and
co-workers (1974) carried out research using the combination of need
tfor achievement and Test Anxiety Questionnaire (TAQ) scores.
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Atkinson meinta:.e that low reeq - Achievement - high - TAQ should

be the patternmoztysrr2sentative ¢i fear of failura or "aveidance ten-
dency." Atkinscii's study confirmed the fact that irn the most general
sense the low  n-Ach-high-TAQ subjects were oenaving in a generally

avoidant manneyr.

Reference must ai:so be made to the possibic utilisation of the Willemse
Board (1934) in studying the relationshin Lefween level of aspiration,
personai . ncertainty and mentality of progress. Skawran (1962) used
the Willemse 2pard Test as a means of measuring personal insecurity,
rhe assumpt:sn ue o inat the latter is reflected by "the degree

.

to which an ind"™ r2acts realisticaily in relation to achievemert
in conflict situucions where f2elings of prestige are predominant."”

A further a.surption was that personai insecurity can manifest itself
in two ways, <hat is, in cvercarefulness and underestimaticen, or in cver-
confidence and overestimaticn. It was found when testing this hypo-
thesis with two Pupil Pilot samples, that correlaticns with Flying
Course results were enccuraging. Furthermore, an investigaticn of

the scoves used revealed that the test measures personality qualities
to a significant degree.

As far as iskrnown no research as yet has been carried out invelving the
applicarticn of the Willemse Board to Blacks. It is possible that

very pertinent information could be gained on the mentality of
progress it Blacks using the above test.

The possitility also exists that Blacks experience anxiety in
achievement-sriented situations because, for them, there are negativa
consequences associated not only with failure, but also with success
and the implications of success in competitive achievement situations.
This Tatter type of anxiety is here referred to as motive to avoid
success and may be a consequence of the complete cultural background
of those Africarns more deeply rooted in the traditional society.

CULTURAL FACTORS

In turning to a discussion of the influence of cultural factors in the
mentality of progress, it may be, specifically, that the authority
structure in the work situation is in direct opposition to that ir the
traditional tribal society from which they originated. The ascribed
status system in which kinship position 1is given priority has to be
substituted for an achievement status system, if there is to be any



mentality of crogress. (hus for a particular ndividual oositioned
relatively low in the sociai scale in the tribal aroup, it would be
extremely difficult to aspire tn a position above that of a socially
more senior man. This aspent has been stressed by Little (1965)
who points cut that the transition from the tribal way of life to

a market e¢.oncmy invoives the disturbance of traditional ideas of
status. Different roles have to be assumed in which the inter-
action ¢* sdividuals 1s determined by such factors as wages,
education ans ;2s5ition in the organisation rather than genealogical
arigin and Jescero. hus the Black in transition experiences a
conflict betwee: 1¢ =2spiraticns and Toyalties as a member of a

tribe and those resuii’sg fiom his role as industrial worker.

The wassipiliy therefore exicts that among certain Blacks in com-
petitive achievement situations, the expectancy can be aroused that
success will lead to inegative consequences such as ostracism from

the yroup. The importance of group acceptance and consequent anxiety

atout socral rejecticr nay thus override the desire to progress.

ct

In this connection a study by Hall (1971) on the motivation among

an urbarn and rural zuployea group of adult Pedi males, may be ¢ited.
It was clearly itlusirated that there are distinct differences in the
motivat.uns manirestad by rural and urban Blacks. Two aroups of men
could he aistinguished when the reiationships between the motivation
irdices ard the demcarapnic factors of age, marital status, education
and landownership were studied. There was a group of young, single,
landless men whio had attended school whose affiliation and esteem needs
were strong and whose physiological and security needs were weak.

In contrast trne-= was a group of clder, married illiterate landowners

[a)

with strong security needs and weak affiliation and esteem needs.

it may be postulated that under achievement - ariented conditions
which stress inteilectual and leadership ability  the expression of
achievement motivation arcused in Blacks, mav become inhibited by

the coricurrent arousal oi fear ¢7 success and fear of failure.

The anxiety experienced by 5iacks is thus not necessarily a result

or direct conconiitant ot the nature of the work situation per se, but
may be conceptualized as having several possible causes, of which

the fear of failure and fear of success represent two cguses.



A further cause imay be a sense of insecuritv. characterized by
feelings of helplessness and inacdequacy, resulting irom the
subservient position held by Blacks in our society. These re-
actions underline a feeling of isolation.

According to Mangyani, this anxiety is "the most dramatic ex-
pression of the sense of existential insecurity." The anxiety

of such individuals not only limits their asctions but also

their awareness of problems, and functions in immobilizing them
and preventing the full utilization and exparsion of their abili-

Lies.

“eference may be made here to a study condurted by Bretit and Morse
(1963) which focused on the attitudes of a group of "middle class"
Blacks in the Witwatersrand, Pretoria and Vereeniging. In order
to examine the way in which middle class Blacks picture their
environment responses to such questions as "What do you feel about
vour present  job and future prospects?" and stories told in re-
sponse to a version of the Thematic Apperception Test specially
desiagned for use with Blacks, were utiiized. The same type of
picture emerged from both sources - an over-riding pessimism and
dejection. For exampie, fifty of the fifty-si1x TAT responses
contzining themes relating to work showed insecurity or unfavourable
expectations. When questioned directly, many respondents main-
tained that while they liked their jobs, they felt insecure about

government interference.

In terms of the TAT stories themseives, themes associated with un-
amployment, work seeking, the work itself, often pictured as de-
grading and badly paid, and legai restrictions adding to the over-
all insecurity. frequently recurred. In a significant number of
cases, "this total insecurity was seen as leading to persounal moral

breakdown, family disruption and crime." (p.157}

In a study on the self-attitudes of urban Blacks by Lobban (1975),
it was found that subjects were fairly satisfied with their own
personal qualities but dissatisfied with their current objective
situation. A further significant factor was that the negative
adjectives used by subjects to describe themselves all referred

to unfavourable aspects of the external situation, such as the

fact that they were "unfree". Lobban points out that the subjects
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were probably aided in dev=laning more favourable seif-images
by the fact that "tlie Soutn African social systein makes it easy
for them to attribute any failures on their part to the system
rather than to themselves." (p. 178)

Nevertheless, such attitudes, it would seem, could also operate
in producing a negative mentality of progress since they obviate
the necessity of trying to progress.

Role Conflict and Traditional Society

An important factor to be considered is the extent to which Blacks,
low in mentality .f nrogress, are removed from the traditional society.
“agen (1962) pcints out tnat in traditional societies more than else-
where individuals fesl anxiety in new situations. This stems from the
fact that in these sccieties the hierarchy of authority and conduct
are explicitly 1laid down, thus eradicating any possible ambiguity
from a situation. It follows that new situations or new challenges
narticulariy in the industrial setting, will create feelinags of an-
xiety because of their being undefined. The anxiety of expectancy
therect 15 avoided by not attempting to achieve or progress, and by
maintaining the status quo, thus constituting what might be termed

a necative mentality of progress. Theyv prefer to take the world

about tnem es given and do not see the possibility of new ways of
actine ur coping with the world, because to do so would raise the
questicn whether they can successfully adapt to the new situation,

and tnis would arouse anxiety.

Inherent in any advancement ir7ade in an organisation is the assumption
of more respraciiilities and greater authority. By independent
decision, even in petty matters, individuals still rooted in traditional
society immediately feel anxious not only through the process of

making a choice themselves but also through challenging the authority
of a superivs. By retaining one's assigned position and not aspiring

to advance, one avoids anxiety and insecurity.

This is related to what D. Striimpfer refers te as "closed-mindedness"
which is in part based on a conception of oneself as alone and helpless
in a hostile and potentially dangerous world, resulting in a defensive
dependence on authority. Conversely, the "open-minded" individual is
one who sees himself as much more competent and who will consequently
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be willing to assume 1esponsibiiity and take on more demanding
tasks, without pecceiving new situations as potentially threatening.

A further sicaificani concept is that of internal versus external
control of reirforcement as put forward by Rotter (1962) and other
writers, whicr refers to an cspect of a persen's perception of his
positicn in the world. In the case of people who believe in inter-
1 ontrol o cersforcement, the reinforcement is seen as being
dapendent oy come ~haracterictic or quality of the person which
o can Yspel az a cxali i.e. the reinforcement is understood as
scuring because of nis own benzviour. In the case of an empha-
515 on exiterral cortroi, the reinforcement appears to be a matter
¢7 chance contreiled in some way by people or forces outside the
'ndividual. Thus it may be hypothesized that individuals with a
high beiief in the external] control of reinforcement may be relat:ive-
iy passive i ony attempts to progress or advance; that is, such
indivicucts wicht not tend to actively seek to better their position
cr cencition. Or the otrer hand, those individuals with a high
belief in internal =ontrcl of reinforcement may be characterized
by initiative, and generally a desire to progress. Thus, it is
apparent that this concept couid be a centrally operating factor
in determinitg the mencality of progress in Blacks.

As mertioned earlier, the tribal society from which Blacks in
industry originated, provides a clearly defined authcrity hier-

archy which precludes any ambigquity. Such a cultural structure
frequentiy faci’ itates the formation of the so-called "authoritarian
personality"”, veectures of which have been touched on. A glear
insight is gained of many of the facets of the authoritarian per-
sonality if ¢ is vealized thatas a child the authoritarian individuai
acquired no rerception of the world as an orderly, predictabie place.
. ..he must tiave gained two other impressions of the world that
were overwhelmingly important in disciplining his later behaviour.

One of thsse is the perception of the world as arbitrary, capricious,
not amenable tc analysis, as consisting of an agglomeration of
phenamena not related by a cause - and - effect network. The other

is that the caprice of the worid is not accidental but the play of
willful powers far greater than his which serve their own purposes and
disregard his unless he submits his will to theirs." (Hagen, 1963)



These perceptions will obviously have a significant influence

on the individuals behaviour, since they create in him a fear

of using his initiative, an uncertainty concerning the quality

of his own judgement and decisions, and a tendency to let someone

else evaluate a situation in order to avoid frustration and

anxiety. This in turn discourages such an individual from re-
lying on his own analysis in solving problems and he avoids

anxiety by depending on the judgement or will of his superiors.

Thus, to move upward in an organisation, assume responsibilities
nd deal with novel situations would be disturbing since when
problems inevitably uccurred, anxiety would be aroused associated

~ith prospective initiative on his part.

Thus, while it is commonly held by many managers and behavioural
scientists that man actively seeks and needs meaningful work, and
that most individuals desire independence and responsibility, it

is apparent that such a viewpoint must be reqgarded with reservations
as far as indigenous Black culture in South Africa is concerned,
which has an important negative impact on the development of a

mentality of prodress in its members.

This is supported by research carried out by Verwey (1968) on a aroup
of 304 Biack workers, of which only 20,4% of the aroup had reached

a2 standard six or higher level of education, and only 22,4% were
dcing work which could be described as skilled. Verwey found

Tittle or no evidence for what he termed "positive work motivation"
amongst the sample. Their wages was found to be the most important
revard their work brought them, and none expressed the fact that they
worked in order to achieve an ideal, or to develop their potential
abilities or to realize their own ambit ions.

Thisis because traditional child rearing does not facilitate the

emergence of individual initiative and achievement - in fact through

its stress on conformity, obedience and adherence to established customs,
it appears to actively oppose it. Thisisreinforced by aroup pressure,
since the Black is so strongly group bound.

Tribal traditions create a way of 1ife in which there is no place for
individual aspirations. It has been found that while tribal as well
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as urban workers vwon® fheivy ohiloren to have 23 advanced an
education as passicle, they themselves 2r2 not sironaly moti-

vated t¢ advance.

Thus it may bhe nypothesized tnat those Blacks who have strong ties
viith their “radition:1 tribal societv or who have only recently
undergone the ‘ransition trom ruval to urban sccieties, will have
a low or i..oavive mentaiity of progress refiected by their being
~ontent witn repatitive jobs and externaily imposed controls.

sense, thiz 1. syneovted by the studies conducted by McClelland
(7JB3) on reed fonereno 0 Tn different regions of the world.
Teliand dooonsteacs) (nat those cultures emphasizing high self-
celiance “eaotga of the ohiie and hioh achievement standerds
tead to a personality type characterized by high need achievement.
Furthermore, McClelland fcund nigh need achievement in societies
whch 2re less tradition-directed, where the authority of the
fatner has been challenged and where chiildrearing practices are
warm vus Sire and demanding of  excellence.

A factor orecipitating anegative mentality of progress which fre-
gquernttly characterizes the Black family structure, is one in which
the falker is absent or the son iives with the mother. It has

peen f¢od thal mother-chni'a household:s are associated with low
neac-/.g vanent.,  Presumably, polyqyny premotes mother-son house-
holds “n which the son remains dependent upon the mother for a longer
pericd ond misses the sirondg emphasis on independent achievement

cp neecd achievement.

A siiniiar pnencmencn exists in the family tyvpe referred to as "serial
monogamy" sametimes “ound amongst urban Blacks, where the mothers are

the cunsistent braadwinrers, and the fathers may come and go. The
situationwhers the father 1s absent 1is also found in tribal societies
because of the larce number of fathers away for long periods as migrant
1abourers.  The wnference may be drawn that nead achievement wiil be

tow since the institutiorn of <eriai moncaamy tands to favour the develop-

nent ¢f mother-son dependency, or at leac: discourage tne formation of

a

[

strong  Tather-figure model.
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On the other bhanc, Fiaty owirearcoral famiiy zivucture wore

tess ucbasizeo Dlacks ey o oco vtrevant acheivement

common amongst hthe
motivation. This 1s a consecueace of father aominance in which
the son develops low celf-reilance ana need zineivement because
decisions are made by the father and iitils pressure is exerted

on the son to work oul high standards Tor o inseif.

Traditions: and lestern Value Systems

% crucial aspect of Black cuiture whizn must be focused wupon is that
tne value <vys=en. ire particular values neld by individuals are

of central imporic e n cebtzrmining mentad ity of proaress since they

covern the manner +in wnaich people's naeds are channelled and expressed,

wnich was d'scassed in the section dzaiing witn perscnality factors.
One of the wain probiems in the motivatics of Zlacks 1a Transition may

be said tc pbe that the worker is committed to a specific value sysiem

t

in traditional societ, which o 2 larce axient structures and moiivates
his economic activities. Thus fer adeguate motivaticn and commitment
to tare place n oindustry the new vajue system has to be accepted and
internaiizad,  For examople, the niore traditionai’y orientad Black ex-
nibits 2 nassive ard fatalistic orientation towards his environment

and protiams, in general, as 2 result of his vaiue system, as opposed
to modern man's celier that it is possible £0 dominate one's environ-

mert tc ¢ considerable deqree.

1t may be arqued that the wmore recentiy urbanized 3lacks have nct yet
assimiiated Western industriai values, the i13tter often beina in

compiete cppositicn c¢r contradiction to those heid by many Blacks.

Blacks with 3 '~ mentality of progress hav2 pessibly not been exposed
iong enough to Gur culture, their frames of referepnce still being that

of the tripel sociaty. This is supported bv the findings of research done
Ey the National Institute for Personne’ Resaarch as referred to by

Ba_:er {1973., that the aspirations of the Diack appear to be very
similar to these of other Vestern groups "as ha becomes integrated in

the industrial scene.

It may aiso be hypothesized tnet those Blacks with a hiah mentality
nf procress and achievement motivation have assimilated the values
of, or identified with., the so-called middie class, while those Blacks
with negative attitudes towards procress nave identified with blue-

collar or lower class values. It has been demonstrated (Vinson and
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Mitcheil, 1973) that workers who exhibit low need for achievement
generaliy dispiay negative attitudes towards more complex tasks

and positive att tudes towards less complex tasks. High need achieve-
ment workers exihibit the reversed pattern. Further it has been found
that workers with white-collar work values exhibit positive attitudes
towards more complex tasks, whilst workers with blue-collar work values

are characterized by the opposite pattern.

These relationships may be explained in terms of Maslow's theory where
workers on simple jobs who do not foresee much opportunity for self-
actualization suppress their needs for achievement and place the
greatest emphasis on security and social needs. These negative
attitudes becura tne accepted norm of behaviour amongst the lower
classes and attempls by individuals to advance within the work
situation are frecuently treated with contempt and derision. A
further related factor operating against individuals aspiring to
better positions is the frequent indifference encountered in parents,
who view achievement in their children as a threat to their own in-
secure position in society. However, it must be emphasized that this
is not the general pattern, since very often Tower class parents
project and attempt to realized their frustrated ambitions in their
children, thus constituting an important positive motivation for
their children's advancement. Thus white-collar values stressing

the impertance of advancement, recognition and challenge may also

be internalized within the lower classes.

In this connection, reference must be made to a study by Hall (1968)
in which class mobility was measured by comparing the class of the
subjects in the sample, an urban African group, with that of their
parents. In this way the class in which the former were born was
compared with that of which they were members as adults. A con-
siderable amount of real upward and apparent downward mobility was
found. Forty percent of the middle class subjects had working class
fathers, wnile 28% of the working class subjects had middle class
fathers. Subiects who were upwardly mobile came from all levels

of the working class hierarchy, whereas downward mobility occurred
largely among men whose parents were apparently very borderline members
of the middle class. Although definite conclusions could not be drawn,
it appeared that downward mobility was related to the low educational
levels of these parents. lacking education themselves, they did not
press their children to obtain the qualifications necessary for main-



o

taining middie-ciass o5 4 . empioyee.

SOCIAL FACTORS

In discussing the vocial facters determining and affectina mentality
of progress it is avparent fnat aroup acceptance and membership represent
extremely important a:zpects of the Black's way of life, particularly
amongst those whc are more recently "urbanized". This has been demon-
strated by t* = (1965) in his study of Lhe voiuntary associations formed
by Blacks arvi~7+ #rom the rural areas. Milner (1968) points out that,
cquently, striwviing 1o success carries with it the implication of iso-
lation from 2tt.ro. -+ "¢ oan dndividual succeeds to any measure, .
th  itens others e v o ilc iy striving and who, "to preserve  :iv
delicate inr.. baizaol”, have to wrthdraw from him.  Thus a’ihough
cany Slacks des: e to advance and succeed this is prevented by a fear
that their feeiings of insecurity and alone-ness in a strange envircnment
will be magnified through the potential antipathy of their co-workers.

This cenfiicting cituat-on  generates anxiety wnich cannot be allevisiad.

Un the swner acnd, sorong aroup conscigusness may evoke anxiety iv ndi-
viduals for a» rnticeiy ditferent reasen. That is, Blacks who are highly

denendent on

ha group may desire to proaress but fear the group's de-
rision it wthey fail - tne latter may be seen as constituting an impertant

cause 0of *ne Tear of fatiure which results in immebitization.

For incividuals to sdvance and be occupaticnally and geographically
e, it eppear<s that less cohesiveness in interpersonal relaticn-
ships is necessary. It foilows tnat the achievement - oriented in-
dividual is ahlz o cope with the loneliness resulting from lack of
enduring relaticiiips and is more socially independent and self-con-
tained.

CONCLUSTON

The intluence Lad continuing strencth of these deeply set cultural and
social traditions, values and attitudes, referrea to throughout this
paper, cannct be underestimated. From the research findings available
it appears that the traditicnal vaiue system and social structure of
the Blacks are responsible to a considerable degree, in preventing

mentality of pregres: from developing in many Biacks.
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Thus it is cicoo. ©hes 0 i Loor@ect o assume that the needs,
values and aspirat:or:s 3 a scotraily, economicaliy and industrially
sophisticated person wil! be automatically the same as a recentiy
urbanized or more tribaliy orientad Black.

RECOMMENDATIONS FOR RESEARCH

Different areas of research in the vast field of mentality of progress
become evident.

Research prior- ties would be:

ia, The first pricrity for research in this field is to formulate
viable means of mes<uring mentality of progress. Furthermore,
if the exact structi e and dimensions of mentality of progres:
can be estanishad, the possibility prasents itself that firstly
workers mwy e ssiected for partizular positions with resnect
to their mertality of progress, secondly, if a mentality of
progress uoces not exist within a particular sector of the work-
force, o is manifested only slightly, in which respects their
attiiude ard training are inappropriate, and thirdly in which
way 1.5 deficit could be remedied, possibly through training.
(b) Testing the nypotne:is that mentality of progress is affected
by =uch facters as need for achievement /n Ach) and anxiety.
To investigate whether differences in motivation, aspirations
and commitment to the job do in fact exist between the more

urc.iized and less urbanized Blacks.

To detzrmine whether such differences, if they exist, are

refiected in the degree of anxiety experienced by the two

groups. [t is hypothesized that the less motivated group
with the Teast aspirations will exhibit extremes in their

experience of anxiety - either a very high or a very low

amount of anxiety; whereas the more motivated individuals

will e,perieace a moderate degree of anxiety, which is

necessary fovr activation.

(c) To assess whethei Blacks, iow in mentality of progress,
hcld values contrary to the so-cailed Western values
stressing the impurtance of success and achievement.

{d) To investigate whether those Blacks exhibiting a mentality
of progress are more inclined to identify with white

middle-class values rahter than iower class values, such



as belier in g oo o octivicationg stress 0a long-term
goals as oppose. 5 Lacci-tesn acals.,
To examine the femily structure of those Biacks motivated

to progres: &5 ogpnsed to those who passively accept the

T4

status quo.

To investiigate the role of adaptability in mentality of
progress, <in:e the former is essential in being able to
initiate o accept changes. The concept of adaptability
testing invelves a learning component, but does not require
any specific cortent in the test. Accordina to Biesheuvel
(1972}, it i< mainly concerned with adjustment to education
and vocational reguiremeris, but also to a lesser extent wit"
acculturatien in gereral. Tests such as the General Adap-
tability Test are relevant.
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