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of i) s ,: 2 n: a i n rn s 1
< d' r1 t act -; v c! t es B 1 a ck s i n the i n du s tr i a l sett i Wi 

to achieve aGd prorres� irrespective of the current situation. 
Corrv :c)rse l y, an a ttt:.11pt:. v:as made to briefl y  e1 uc1 date the ba rTi ers 

to or deter1ants of progress, through examining the interaction 
between personJlity, cultural and generally social factors. Con­
cepts central to the mentality of pro�Jr·ess arE: that of achievement 

,liO:.ivat·ion, ar:d the role of anxiety in determining the dir ecticin 

Z!nd quality of Tutivation and init <iative. It is ernphc1sized that 

the role of cuH,iral tJ.clor, in determinin �1 the rr.entality of 

p r o g res s o f
< 

d L .. � k. s mu s +: not bi.:> u n de re s t i ma t e d . Po s $ itJ ·1 e fu tu r e 

areas of research are 1dentitied. 



1 . I NTROOUCT I ON 

The concept 11 Menta 1 i ty of P ro�res s 11, one 0f the mJ.j or deter11 1 i nc:1 nts 
of l abour productivity, has been described by the Ornanisation for 
Economic Cooperation and Devel opment as an attitude of mind. Accor­
ding to Vorster (1968) mental ity of progress incl udes 11the vJill to 
progress, to improve, and the certainty that future performance will 
be better than past. It is the constant adaptation of social and 
economic l ife to changing conditions and the continuous effort to 
use new trr:;-,niques and methods, It is faith in progress ...... , 11 

·� ·� i mp•Jrtance of mental ity of progress 1 i es chiefl y in the fact thd t ·· · 

ar-i integral dimension of the total framework of productivity. Since 
Black labour is pl aying an increasingl y significant and irreplaceable 
-�rt in South African industry, it was decided to concentrate solely 
�n 1:he factors which affect the Bl acks 1 wil l to improve, al thouoh 1t 

is apparent that the concept of mental ity of progress is equal l y  
applicabl e to Whites and Bl acks. 

The probl ems invol ved may be identified as fol lows: v4hat are the 
particul ar psychol ogical characteristics displ ayed by Bl acks in the 
industrial setting which activate them to pro�iress, to initiate cr1ctn(1c:_ 
il'respective of the current situation? The corol l ary to the above 
q1_1 estion must al so be investigated, i.e. it is necessary to eluc date 
the barriers to or deterrants of improvement or progress. Pie �-rot) l ,�:1i 

shal l be approached through viewing the interaction between personal it�,, 
cul tur?t1 and social factors, since to gain an understand ing of t-ie 1:·1·· 

div·idu,31, the assessment of him must be made against his cultural {;2 +·.t nti. 

The above questions concerning the mentality of progress of Bidcks are 
of ever increasing importance, particul arl y since it has been estimated, 
according to Wyndham (1973), that by 1980 50% of the 3,5 million sk• !1ed 
workers needed if the required growth rate of 51% is to be maintained, 
must come from the non-white popul ation. It is cl earl y recognized t\:,:-t 

motivating these men to greater productivity presents probl ems in South 
Africa. At present it is probabl e that to a l arge extent Hertzberg's 
1'hygiene11 factors - particul arl y pay - 111otivate the non-white sector· 
or are regarded by management as the onl y important motivators. 



It is thus apparent that there is a great need to obtain a better 

and more comprehensive u,1ders tand i n9 of the mechanisms underlying the 

functioning of Black workers, in order to achieve the maximum utilization 

of South Africa's human resources. 

Milner (1968) makes the significant point that the Western capitalist 

doctrine which maintains that anyone can succeed if only he tries 

hard enough, does not take into account the various economic and social 

factors which operate in preventing the success of many individuals. 

However, in the present paper, while recognizing that real social and 

political barriers do exist to impede the progress· of Blacks in the 

South African industrial setting, the objective is to ascertain what the 

particular psychological attributes are which enable certain individuals 

to overcome these and progress, and those characteristics and factors 

which prevent progress from being made in others. 

N.C. Manganyi (1973) points out that there exists a tendency amongst 

some observers of ascertaining that the Black is 11by nat1Jre'' viithout 
initiative and that he has a low aspiration level. Manganyi maintains 

that to the extent that such observations are correct, they may be seen 

as patterns of adaptation to 1
1 an unfriendly, always threatening environ­

ment.11 However the problem remains that it is essential to uncover the 

critical factors precipitating an either positive or negative attitude 

to change and the- wi 11 to progress. 

2. PERSONALITY FACTORS 

In discussing the factors contributing tb a mentality of progress and 

those militating against the latter with regard to the Blacks, the 

most appropriate starting point is an examination of the needs expe­

rienced by individuals and how these influence their mentality of 

progress. Needs may be defined as elements of an individual's per­

sonality which impel him toward one or another type of action or re­

action toward his environment. The concept of a need relates only 

to a general tendency, such as a need to be aggressive, a need to 

organise order out of disorder, and so on. The objects against 

which an individual will direct his needs, for example, against whom 

or what he will be aggressive, will be determined by his values and 

world cognition. Thus, if it is said that a person has a 

2. 



need for a certain type of action or behaviour, this means that he 

feel s an increase in satisfaction if he acts in that way, and that 
he wil l perceive and interpret the situation in a way that wil l give 
him the maximum gain in satisfaction. Needs may be lopsely cate­
gorized according to whether they contribute positively or negatively 
to const·ituting a mentality of progress. 

2.1 Need� 

0f prime importance are what may be cal l ed the·manipul ative needs 
consisting of need achievement, autonomy and order. Accordinq to 
Hagen (1962) these needs are present in an individual if he 11 has 

l earned to find s a ti sf a c ti on i n an a l y s i n g and man i p u l a ting some 
element of his environment. 11 Need achievement, which is the satis­
faction in the process of achieving, will be discussed in detail 
further on. Need autonomy is an essential prerequisite for menta­
l ity of progress and represents the antithesis of the so-call ed 
authoritarian personality. This qual ity makes one prefer to be 
independent of control of one's judgement by others, to make one 1 s 
own decisions. Such an individual does not have to rel y on the 
eval uations of his efforts by others, but is satisfied with his 
own appraisal . The individual with high need autonomy, whil e wil ling 
to follow directions from superiors, does not automatically regard 
their decisions as infallibl e or as reflecting the best possibl e 
course. Furthermore, he wil l not necessaril y accept present con­
cepts, procedures or l ogic as given or correct, but wil l prefer 
to examine each situation for himsel f. 

The third manipul ative need is need order which has been defined 
by Hagen (1962) as the need 11 to put things in order; to achieve 
cleanl iness, arrangement, organisation, balance, neatness, tidiness 
and precision; to achieve l ogical or aesthetic rel ationships within 
a v.Jhol e. 11 This need, whil e obviously not a sufficient condition to 
produce mental ity of progress may be regarded, together with the 
above two, as a necessary prerequisite. 

I n  order to achieve and progress, a certain amount of aggression is 
necessary, since its absence implies passivity which is not con­
ducive to change. An individual characterized by need aggression 
who perceives rel ationships with other peopl e as invol ving a danger 

3. 



of conflict nlJ.Y ·�v.:inr to dominctt(� others as the solution to the 

with i n h I m . I n · ,order for th � s need to be sat i sf i ed the i nd i v i -
dual wil l have to adJance to a position of some authority, where 
he car. influenc or direct the behaviour of others and where he 
can obtnin ,;c,:,formance frorn others by command. 

r,,nvu·sely 1 ind :·.-iduals may conceive of avoidin0 the danger ot 
Jrf1ict, by yielding to the will of others, thus repressing the 

·r:1 ge within then,. T�1 is tendency, ref erred to as need submission, 
/J.y be one C(�nrron to the less detribalized Black who is still domi·­

natect by tra;l 1Uona·1 ,Jr1lues stressing obedience and pass1vety, or 
may be a response to the insecurity experienced by Blacks in a 
relatively new environment. Feelings of insecurity may be lessened 
if the environment can be made to appear more structured. Con­

sequently, such individuals feel the need to receive directions 
from others, to be given expl icit directions or instructions, and 

to feel that they are following a leader. 

A further pas�1ve need, possibly also an expression of the inse­
curity ctnd anxiety experienced by many Blacks, is that of need de­
pendence. Need dependence implies that the individual wil l avoid 
making independent decisions and jud0ements and consequently w1ll 
refuse to assume a position of authority, thus preventing the 
possiti'.ity of advancement. Such an individual feels the need to 
constantly receive �uictance from and have ideas and attitudes 
approved oy 0tners. This individual may not, however� experience 
anger or r2ge, as the individual characterized by need submission, 
but his need may resu 1t from ;rn overriding sense of insecurity. The 
lattet person wil; select an occupation where he vJill not have to 

rnake decisions <lnd \\fill not have to question the decisions of others. 

The so-called aut�oritarian personality may be said to be characterized 
by need dependence or submission, whereas the more innovational indivi­
dual will be characterized by succorant-nuturant needs - the need to 
have someone love and value one and in turn the need to love and value 
another. High need succorance and need nurturance are associated with 
creativity. 

4. 



I n  d � rec t con tr1 s 
pa s s ·1 v i t y a n d re  l i 21 '·L e: on  a u th o r  i t  y a re  mo s t ! \Ji :  i nan t , t he i n no -

vat i ona l ·i ndiv i du a l de s ir es to be  ac t i ve ,  to ma n i pu l ate , exp .l o re ,  

contro l  and a c co1 ;1 p l i �;; h  - i n  s hort , to have a n  ef fec t on the 

envi ronrnent , r a ther  th .i n  be i ng mere l y  the pas s i ve recipient 
of envi ron1 t i 1.:: n ta ! fo r 'r: e s . D .  S trUmpfer , i n  h ·i s  art i cl e  11 Au tonomy 

and rel atednes ,; : req u i rements for  p syc h o hg i ca ·1 s u rviva l i n  the 

futu re , "  e .  --1 rnera tes  a numb er  of c harac te r i s t i c s , c o l l ec t i vel y re­

ferred to as per s o na l a u to nomy , whic h may be seen as neces sary 

prerequ i s i te (; /or  ci P l �� n:::a l i ty o f  p rogres s .  T hese are f i el d i ndepen­

dence, f l exib i l i �y ; r  uercep t i o n and though t ,  the ability to tole-
' ate arnh i qu i ty ,  i nci e p i: : , dence  of j udgement a nd progressiveness, as 
:Je l l ,E the  '--; � '" 1 re to oe cornpe tent . 

One o f  t h e  �o s t  s i gni f i cant per s onal ity fac tors  for  a men ta l i ty 

of  p r o g res s is t h a t  of competence, defined by Wh i te ( 1959 ) as 
1
the 1 1 r Je to be  compe tent in dealing w i th one ' s environment and to 

mani i )u ! a te i t  effec t i vel y to one ' s advanta ge" . C ompetence motiva t i on 

i s  c l os 0 l v  re l ated to ach i evement mo t iva t i o n since an i nd i vi d ua l  

s u  o r i P G tod s t r i v e s to overcome o b s ta c l es a nd h a ve an effec t on  his 
env i ro�mrn t ,  a nd i d ent i f i es himse l f  w i th the processes of  change 
and �c: , , r: t: ;1 t 1 on .  

2 . 2  T he ce:.�� �ep_� o f  Ac h ·i evement i�o t i vation 

T hose ind i v i dua l s positively oriented to achievement and progres s may 

be s a i u ,  f o l l ow i ng Mc C l el l and , Atki ns o n , and co-workers ( 1 9 5 3 ) , to  

ha ve  a s tron s·1 mo t i v e to a c h i eve  succes s  wh i c h i s  conceptual·i z ed as a 
r e l a t ively s t :i t} l c  rersonality d i sposi tion . On t he ·  o t her hand , thos e  
low in d c h i eveme n t  r:w t 'i v a ti on  may be sai d t o  have e i ther acqu i red a 
mot i ve to avo i d  fa i l u re p rodu c i ng the tendency not to underta ke any 

5 .  

new ch a  1 1  e n �J i t i · J  �: a s k  a nd a genera 1 res  i s  ta nee to ac hievement - o r i ented 

a c tiv i ty or to  br  c harac ter i z ed by a so-ca l led absence of achievement 
mot i va t i on - ne i the r po s i t i ve nor negati ve - whic h may be conceptual i zed 

a s a k i n d of  n e u t. r" a l i t y or  u n a vJ a re n es  s . 

T he next step  log i c all y pres ents i tse l f a s  th e i d ent i f i cat i on of  t he 

anteceden ts of  t he  personal ity dispositions ca l l ed " mo ti ve to achieve " 
and " mo t i ve to avoid fa i l u re . 1 1  

, · , ,  , ,  • i 



;) • 3- An  , 1· -· � v - -"-'-�-

A co ncept  c e n t  r 2 : :r n d ci n s e ; y re 1 a te d to  t l  e r: , e c h  an i s m of a. c h  ·i e ve  -

men,t ii ,o t i va. t i o n i s  tha t of ,1nx � e ty ,  o r  the c e r t a ·i n ty of b e i ng a b l e to  

deal w i th the  prob l em i n  h a nd . The reaction of i nd i vi du a l s  to new 
s i tua  t i  eins  ::n i f  e rs i n  terms of the  degree to whi c h  t h ey expe r i enc e 

anx i e ty o r  pl ea � L ra b l e  anti c i pa t i on . I t  i s  poss i ble to range  peop l e 

along a c o n t ·: .  :J um  1tlit1 res per:t· to , the i r  rea cti on _, 1 t  the  one e x treme 

i nd i vidu6 ; s  v i ew most si tuati 0ns as a ch a l l enge , and a re d rawn to 

pr oblems , a nt.i a t  the other extreme indi vi dual s reg a rd new si tua t i ons 

as p r esent i n(} a : 1 11o s t certa i n fa i l u re and frustra t i on ,  and consequent l y  

a re anx i ous . /J.. t �  - ( : '.: c: n  ( 1 9 74 ) refers to this a s  the tend ency to a v o i d  

-e-a il u r r . S u  d1 ;)_ d i s po s i ti o n  to b e  an x i  o us a bou t fa i 1 u re may cons t i t u t e 

an i mpo r tct nt  Geqati ve facto� i n  the mental i ty of progress of Bl a c k s  

6 

s i nce  i t  tends  to ma ke  a l l acti vi ties i n  wh i c h  performance i s  eva l u a ted 5 

thre .1 teni ng  to  the i nd i vidua,l . Si nce actionswh·i ch m i ght lead to p i 'o �·n'e '-; s  

a re then  seen a s  a po te n t i a l  threat, they are a voi ded whenever  pos s i b l e .  

T h u c, t h ::1 pe r s o n  is  neg dtivel y moti vated or mot i vated not to perform o r; 

a c t  o r  1 s s u i 1 1e  re ':: p onsib i l i t i es ,  wh i ch m i ght h a ve ,  as a conseq u e n c e , 

I : i s y-; pa  n.� n t U"\ t t he  expectancy of s u cc  es s i s an es sent i a 1 pr  2 re -

q� i s i ts for t h e  men ta l ity of progres s ,  s i nce i t  p rodu ces  posi t i v e  i n ­
tere s. t  (� ! : ct -� h e  a c tive pu rsu i t  of su cces s or i m provement . 

I n  c o n s  Je r i ng  how ' ' a nx i e ty a bou t '  fa i l u re "  shou l d  effec t t h e  over - a 1 1  

e f f i c ; -: n � y of  a n  i nd i v i du a l 's performa nce  or progress ,  H is pos sib l e  
to p rech c t t t 1 2 t the tendency to a vo i d perform i ng  acti ons whi ch might 

resu l t i n  a , ! v J n c �men i  but al so  i n · possible unfavourabl e  eval uati on 
wou l d c o n s � � � r n t l y i nterfere with and prevent posi ti ve mot i vat i on .  
! n  s um t h e n , t h e  t h r ea t o f  fa i l ure i s  concept u a l i zed a s  produ cing a 

t E- ri den ,_ y  tu  _� n h HJ l t  per f o rmance tha t i s  ex pected · to pr.od u c e  fa i l u re . 

T h i s i n h 'i rl i VJ r 'Y te ndercy  operates i n  d i rect o pposi t i on to the pos i ti ve 
ten d e nc y  to a pp t oach s uc cess whi ch does faci l i tate  a c t i ons tha t a re 

expec ted to  lead  to the goal , suc c ess .  

I n  e xan 1 i n i ng fea r o f  fail ure as a spec i a l case of general anx i e ty 
a co 1 1 s i de rat i on of anx i e ty scal es may prove useful. Atki nson and 
co-workers  ( 1 974 ) car r i ed out resea rch usi ng the comb i na t i on of need 

for a c h i evement  a nd T e s t  Anx i e ty Questionnai re (TAQ) scores. 



7 .  

Atk i n son :112 i ri ta ·, , . e : t : ·. a -t i :Jw ree(j - Ach i everr.P.n t  - l·d g h - TAQ should 
be t_he pattern 1 no::, :: r i�' :·? s e n t.d t i v e G i  fear of fa 'i l t n" 1-� or  1 1 avo i dance ten ­
dency. 1 1  Atki nson · �  · ; t:ud_y conf i rmed the fac t �h;i_ t  i n  the most general 
sense the l o� n -Ach- hig h -TAQ s u b jects were 0eha v i ng  in a generally 
a vo i d a  n t.  n; ; : i lYl P. Y· .  

Reference mu st  a . so be ma de to the possibh  u t i lisati on of the ��illemse 

Board (El3Ll ) f o  studying the reL.�ti ons h i : ) :> ::t\rJ(ten level of as pirat i on ,  
persona ;  . 1 1 c ertainty a nd men ta l ity of progress. Skawran ( 1962) used 
the WillemsP  80ard l es t  a s  a means of measuri ng personal i nsecuri ty, 
rhe assumpt;: : , n  u e : t l1a 1� the l at te r  i s  ref l ected by 11 the deg tee 
to  which an i nci , �0a�t �  real i s ti c a l l y  i n  relati on to achievement 
; n confl ict s it 0 .:;.  -� ; ons  ·,,, h ff e  f 2 r  l ings of prest i ge a re predominan t .  1 1  

P, further a , , ; un �i t ; on •,va s that personal insec u r i ty can manifest i tse l f  
in t>Jo v ,ays , ·ch a t  is , i n  e,verca refu 1 ness and unJeres ti mat i on, or i n  over­

confidence and overes timation . I t  was found when tes t ing this hypo­
thesi s wi th two Pupi l Pilot samples , that correl a t i c n s  wi th Fly i ng 
Cou rse resul ts were enco ura g i ng. Furthermore, a n  i nvestigati on  of 
the sc- :-e s  u s ed reveal ed that the test measures personali ty qua -l i t i es 
to a s ; g nif i can t  degree. 
As far a s  � known no research as yet has been carried out invol v i ng the 
appl ; c2. t i c n  of the W 1 l l en 1se Soard to Blacks. It i s  poss ·i b l e  that 
very pertinent informati on  coul d be gai ned on the men tality of 
progrE�s s i n  Bla c k s  u s i ng t he  a bove tes t. 

The pos sit � l i ty also exi sts that Blacks ex perience anxiety i n  
ach i evemen t - o r i ented �tua t i ons  because, for them , there are negati ve 
consequences associ a ted not only with fai lure , but also vvith success 
and the impl i cations of success i n  competiti ve achi evement s i tuati ons . 
This latter type of  a nxiety is here referred to as motive to avo·i d  
success a nd may be a consequence  of the complete cultural background 
of those t,f r i  car s more deeply rooted in the trad i ti ona l society. 

3. C ULl U RAL rAC TORS 

I n  turning to a disc ussi on o f  the i nfluence of cu l tural factors i n  the 
mental ity of prog ress, H may be , specifical l y, that the authori ty 
s tructure i n  the work si tu a tion is i n  d irect opposition to that i n  the 
traditional triba l  soci ety from which they orig i nated . The ascribed 
status system in wh i c h kinship positi on is given prior ity has to be 
substi tuted for an achi evement sta tus system, if there is to be any 
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me nta l i ty o f  [:; tO tJ re s s. � h us  fc ( a part i cu l a r 1 :, r.! i v 'i clua. i p ,;; s i trnned 

relativel y l ow i n  the soci a l  s ca l e in the tribal g roup, i t  would be 
extreme l y  d i ffic ult to a s p i re to a posi t i on a bove t hat  of a sociall y 
more s e nior man . T h i s  a s p�� t has been s tres s ed by L i tt l e (1965 )  
who points o u t  that the  t ransition from the tribal way o f  l ife to 

a mar ket c�onomy i nv o l ves the disturbance of traditional i deas of 
status. Diff r r c n t  ro l es have  to be assumed in whi ch the  inter ­
a c tion  c�  , �d i v i d J a l s 1 s  determ i ned by s u c h  fac tors as wages , 
edu catio n aw: . · Y ) i t i o n  ·i n  t rie organi sat ion rather  than genea l ogic a l  

r ; g i n  and :� c· su r . :.. .. r� u s  the  B l ac k  i n  trans i t i o n exper i ences a 
conf l ic t  be twee , 1 '  ;:, c; r , '. rc1 t i Gn s  and  l oyal t i e s  as a member of a 
:: · , i be a rd those r e S 1.i 1 t ·  f 1 ·cn h -: s  ro l e  as i nd u str i al vJO rker . 

T ! 1 e  ::. o s s i b i l-i .. y t.h2 y· e+0 re ex i := ts t hat among certain Blacks f o  com­
pet i t i ve a c hievemen t  s i tua t i ons, the expe c tancy can be aroused that 
succe '.; ;;.; win l ead to .-, egat i ve consequences s u c h  a s  o s t ra ci sm from 
the  •-J r'..) U fL : he i m po rta nce  of  g rou p acce p tance  and  conseq u e n t  a n x i ety 

a tio u t 5; 0c1 a l  rej cc t i or  n ,ay thus ove rr i de the des i :e to prog ress . 

I n  t h L �- u n nec t ion a s t udy by Hal l ( 197 1 )  on the mo t i v a t i o n among 
an u rb a n  a nd r u rcJ l 21 n p l oyed group o f  adult Ped i ma l es �  ma_y be c i +ed , 

It was c l ea r l y  i l l u s t ra ted that there are di st i nct d i fferences i n  t he 

rnot i .J a. t ; ·_i n s  :T 1an He ·; V�c by ru ral a nd u rban B l ac k s . Two g ro u p s  of  men 

co u l d r, e u 1 s t -, n ·J u i s h e ::: vJ hen the re  I at i )  n s h i p s between t h e  mot  i vat f o  n 

i n d i c e ,:· a r J t he d em c �; r a -j c fac to r s  of ag e , rn a r it  a 1 s ta tu s , edu c  a t i n  n 

and LL"1cicwners hip  v:e re  :; t ud i ed . T here was a group of young , s i nsi l e ,  
landles s men wt iO had a t tend ed school whose aff i l i ati on a nd es t�em needs 
were s trong a �d w ho s e  p h ys i o l og i ca l  and secur i ty needs were wea k. 
I n  con tra st t n c � �  wa s a g rou p of o l der , marr i ed i l l i t�rate landowners 
w i t h  s trong  s e c u r i ty need s 0. nd vJeak affil i at i on and es teem need s.  

I t  may be pos tu l a tE:� d th d t  u nde r achieveme n t  - o r i e n ted cond i t i ons 
wh i ch stress j n te i 1 e c tu J l  a n d l eadershi p abi l i ty the ex pres s i o n of 
ach i r=v 2m2n t  mot 1 ·; ::1 t i o n d rrJ ! J S erl. i n  B l a c ks , may become i nh i b i ted by 

t he co r, cur re n t a r o u s a 1 u i- f ea  i • c r s u cc es  s and f ea r or fa i 1 u re . 

The a nx i ety expe r i e nced oy S l acks i s  thus not  necessarily a result 
or d frect  conC01 i 1 "i t::1nt of  the  n a t u re of  the v.JO rk situati on per se, b u t  

may b e  conceptu a l i zed  a s  hav i ng severa l possib l e  cau ses, of  w h i c h 

t he fear o f  fa i l u re a. nd fea t of  s u cce s s  represent hJO c a u ses .  



A further cause may be a s en se of insecurity ! c h a racterized by 
feelings of helplessness and ina�equacy, res u l t i ng from the 
subservient position held by Blacks in our soc i ety . These re­
actions underl ine a feeling of i solati on. 

According to Mangyani, this anxiety is 1 1 the most dramatic ex­
pression of the sense of existential insecurity . "  The anxiety 
of such ind ivi duals not only lim its t h e i r a c tions but also 
their awareness of problems ! and functions in i mmobilizing them 
and preventi ng the full utilization and expans ion of their abili­
': i es. 

': eference may be made here to a study c ondu( ted by B rett and Morse 
( 1963 ) wh ich focused on the attitudes of a g ro u p  of 1

1 middle class 1 1  

B l a c k s  i n  the Witwatersrand, Pretoria and Vereenig i ng. In order 
to examine the way in whic h  m i ddle class Bl acks picture their 
environment responses to such questions as 1 1 What do you feel about 
you r present j ob and future prospects? " a nd stor f os told i n  re­
sponse to a version of the Thematic Apperception Test special l y 
des igned for use with Blac ks , were util ized. The same type of 
p ictu re emerged from both sources - an over- r i ding pessimism and 
dejec t i on. For exampl e, fi fty of  the fi fty- s 1 x  TAT responses 
cont� i n i ng themes relati ng to work showed 1 n securi ty or unfavourable 
expec tati ons. When questioned d i rectly , many respondents main­
ta ine� that while they liked their j obs , they felt insecure about 
government interference. 

In terms of the TAT stories themsel ves,  themes a ssoc i ated with un ­
employment , work seeki n g, the work itself , of ten p ic tured as de­
g rad i ng and bad l y  pai d , and legal restri c t ions a dd i ng to the over­
al l in securi ty ,  frequently recurred. In a signi ficant number of 
cases , ' ' this total insecuri ty was seen as l eading to personal moral 
breakdown , fam i l y  disruption and crime. 1 1 ( p . 1 5 7 ) 

In a study on the self-attitudes of urban B l acks by Lobban ( 1975 ) ,  
i t  was found that subjects were fairly satisf i ed w ith  their own 
personal qualities but dissatisfi ed with thei r cu rrent objective 
situation. A further significant factor wa s tha t the negati ve 
adj ecti ves us�d by subjects to describe themsel ves all referred 
to unfavourable aspects of the external situation, such as the 
fact that they were 1

1 unfree 1 1
• Lobban points out that the subjects 

9. 



were probably ai ded i n  d e v  , l ': p i n g more favourable sel f-images 
by the fact that 1 : -i: he  Sou tn  Afr i ca n  social system makes it easy 
for them to attribu te any failu res on their part to the system 
rather than to themse 1 ves . 1 1  

( p. 1 78 )  

Neverthel ess, such a tt� tu des, it wou l d  seem, could also operate 
in produci ng  a negative mentality of progress since they obviate 
the necess i ty of  trying to progress. 

1 . 1  Role Confl ict and Traditional Society 

1 0. 

A n  important factor to be consi dered i s  the extent to which B l acks, 
l ow in mental ity � f  p r o g 1� e s s ,  are removed from the traditional society. 
:agen (1962) pc i n ts  o u t  th2 t  i n  tra d i tional soci eties more than else­

·�vhere individ ua l s  feel anxiety in new situations. This stems from the 
fact that in these societ i es the hierarchy of au thority and conduct 
are explici tly laid d own, thus eradicating any possibl e ambiguity 
from a situati on. It follows that new situations or new challenges 
oar t i cularl y in the industrial setting , wil l create feelings of an­
xiety bec a u se of thei r bei ng undefined. The anxiety of expectancy 
therec+  i s  avoided by not attempting to achieve or progress,  and by 
ma i ntai� i ng the s tatu s quo, thu s constituting what might be termed 
a nega t i ve mentality of progress. They prefer to take the wor l d 
abo :.rt thein c1 s g i  v e r1  and d o  not see the possibil ity of nevJ ways of 
ac t -i n :'  �; r ' copi ng 1A1 i th the  '.-vorld, because to do so wou l d  raise the 
q u e s t i cn whether they can s uccessfull y adapt to the new situation, 
and th � s  wou 1 d  arouse anxiety. 

I nherent i n  a ny advancement 1 11ade in an organisation i s  the assumption 
of more res pr � �  i � i l i t i es and greater authority. By independent 
deci si on, e v en i n  1Jetty matters , individuals stil l rooted in traditional 
society immed i a te l y  feel anxiou s not onl y through the process  of 
ma king a c h oice themsel ves but also through chal lenging the authority 
of a s u per i o r , By retai ni ng one ' s  assigned position and not aspiring 
to advance, one a vo i ds an xiety and insecu rity. 

T his is related to \'/hat D. StrUmpfer refers  to as 1 1 cl osed-mindedness 1 1  

which is in part bas ed on a conception of onesel f as al one and hel pless 
in a hostil e and potential l y  dangerous worl d ,  resu l ting in a defensive 
dependence on authority. Converse 1 y ,  the II open-minded I I  ind iv i dua 1 is 
one who sees himself as much more competent and who will consequently 



be w i l l 'i ng to a s s ume i espon s i b i i 1 ty a nd ta ke on more d�mand i ng 

tas ks , wi thout  pe, -c e i  i ng new s i tuat i ons as potenti a l l y  threaten i ng .  

A further s i g � i f i c a � t  concept i s  that of i nterna l versu s  externa l 
control of re i rfo rrement a s  pu t forward by Rotter ( 1962 ) and other 
wri ters , wh i ct refe }·s to a n  2 s pect of a person ' s  percept i on of h i s 
pos i ti on i �he w� � 1 d . I n  the cas e  of peop l e who be l i eve i n  i nter-

· · l : on tro 1 ' - �� '. · , f: �"Jrcement <; the re i nforcement i s  seen a s  bei ng 

d :.:pendent 01  � ·)me -- "i � ract�r i s t i c  or qua l i ty of the person wh i c h 

. ca n l a t)e ·1 c ::. a · K 1 1 i i . e .  the re i nforcement i s  unders tood a s  
�CU Y i ng betaG � �  0 F h i s own bena v i our . I n  the cas e  o f  an  empha ­

s i s  on ex terr� I contro 1 , the rei nforcement a ppears to be a matter 
c f  chance contro l l ed i n  some way by peop l e or forces outs i de the 
: nd ivi d u a l .  T � J s  i t  may be hypothes i zed that i nd i v i du a l s w i th a 
h i g h be l i ef i �  the e x terna J contro l of re i nforc�ment may be rela t � ve­
ly  pa s s  ; e  i �  � ny attempts  to progress  or advance ; that i s ,  such 
i nd i v 1 0 ·., 2 l �� ; i : i ·,; h :  not  tend  to act i v e l y  s ee k  to better the-i r pos i t i on 
o r  c o r:c  i 't. i o n .  0 :" the  other hand , those i nd i vi duals w i th a h i g h 
be l i ef i n  i n t erna l :c ntrc l of re i nforcement may be character i zed 
by i n i t i a t i ve ,  and  ge nera l l y  a des i re to progress . Thus , i t  i s  
a ppa re n t  tha t th � s  soncept cou l d  be a centra l l y  operati ng factor 
i n  detE' :�1n i fl fr,g the men ca  1 i ty of  progress i n  B l acks . 

A s  me r· t i oned ear l i e r ,  the tr i ba l  soc i ety from wh i c h Bl acks i n  

i nd u s try o r i g i na ted , prov ·i des  a c l ea r l y  defi ned authori ty h i er-
3rc hy wh i ch p i ·ecl i.xies  a ny amb i gu i ty .  Such a cul tura l structure 
frequen t l y  fa c i � � ta tes  the format i on of the so-ca l l ed 11 author i ta r i a n  
pers ona l i ty ' 1 

1 ",· ed tL res  o f  wh i c h have been touched on . A a l  ea r 

i n s i gh t  i s  ga i ned of many of the facets of the authori tari a n  per­
sona l i ty i f  ! t i :;  tea l i zed that a s  a ch i l d  the a u thori ta r i an i nd i v i dua l 

acqu i red no r e rcept i on of the world as  a n  order l y ,  pred i c tab l e place . 
11 • • • • • • • • he mu s t  nave  ga i ned two other i mpres s i ons  of the worl d that 
were overwhe l m ; ng l y  i mporta nt i n  d i sc i pl i n i ng h i s  l ater behav i ou r . 

One of these  i s  the percept i on of the wor l d a s  arb i trary , capri c i ous , 
not amenab l e  to a nalys i s ,  a s  cons i st i ng of a n  agg l omerati on of 

phen0rnena not re l a ted by a ca u s e  - a nd - effect network . The other 
i s  tha t the capr i ce of the worl d i s  not acc i d enta l  but the p l ay of 
w i l l fu l  powers fa r grea ter than  h , s whi ch s erve  thei r own pu rposes  a nd 

d i s rega rd h i s u n l ess  he submi ts h i s wi l l  to the i rs . "  ( Hagen , 1963 ) 

1 1 . 



These perceptions wi l l  ob v i ous l y  have a sig rificant infl ue nce 
on the individual\ behaviou r ,  s ·i nce they create i n  him a fear 
of using his initiative, an uncertainty conc e � n i ng the qual ity 
of his own judgement and decisions , and a tendency to l et someone 
else evaluate a situation in order to avoid frustration and 
anxiety. This in turn discourages such an indivi dual from re­
lying on his own analysis in solving probl ems and he avoids 
anxiety by depending on the judgement or  w i n of his superiors. 
Thus, to move upward in an organisati on, assume responsibil ities 

nd deal with novel situations wou ld be d i stu rbing since when 
p·obl ems inevita.bl y occurred , anxiety woul d be aroused associated 
· · i th prospective initiative on his part. 

�hus, whil e i t  is commonl y hel d by many managers and beha v i oura l 
s c i entists that man actively seek s and needs meaningful wor k, and 
that most individual s desire independence and responsibil i ty, it 
is apparent that such a viewpoint must be reqa rded with reservations  
a s  fa r as indigenous Black culture in South Africa is concerned ! 

\vh i c h has  an  important negative impact on the devel opment of a 
mentali ty of prog ress in i�s members. 

T h i s  is supported by research carried out by Verwey ( 1968 ) on a g roup 
of 304  Bl ac k workers, of which onl y 20 , 4% of the g roup had reached 
a sta nda rd six or higher l evel of education, a nd only 22, 4% were 
do i n g � or k  which could be described as skil l ed. Verwey found 
1 i t  t l e  or no evidence for what he termed 1 1  positive ·1vor k  mot i vat i o r/ 1 

amongst the sample. Their wages was found to be the most important 
reward their work brought them, and none expressed the fact that they 
worked in order to achieve an ideal, or to develop their potential 
abi l it i es or to realize their own a1 1 1 bit io t 1 s .  

" Th i s  i s  because tra:litional child rearing does not facilitate the 
emergence of individual initiative and achievement - in fact through 

) ') 
l (_ . 

its stress on conformity , obedience and adherence to established customs, 
i t  appears to activel y oppose it . Thisis reinfo rced by g roup pressure, 
since the Bl ack is so strongl y group bound. 

T r i ba l  traditions create a way of life in which there is no pl ace for 
ind i vidual aspirations. It has been found that while tribal as well 



ed uca t i on a s  p o �, s 1 t: l c 1 t h ry t t'l ern r:, e h e s  2r\.� n o t  s t �' ong l y  mot i -· 

vated to ad v a n c e . 

T h u s  i t  may b e  ny po th e s 1 2 ed tnJt  those B l ac ks  who  have s trong  t i es 

w i t h  the  i r tr  ad i t ·; �! n : l t r i b a l s o c i e t  y o r  vJ h c ha  v e o n  l y r E� cent 1 y 

u nde r g on e  c h 2  '. v· a n s -i t  i o n f ro 1 11 f' u · · a  1 to u r b a n  ;; :; e i et i e s , vi i ·1 1 have 

a l ow o r · .  · : J ri v e mE:n ta i i ty cif µ ��o g re s s  ref i ected by t he i r  be i ng 

,.. () nte n t  \v i t h : � ;::- p ? '.: i tiv E: j o b s  a nd e -x te r n a ·1 1 y  i m posed c o n trol s .  

. . \ c::. ,-, ) I 

. .I v ,) o n  reeu  

! ; ..:. ,) . t ed b v  t he  s t u d i e s  c ondu c ted by McC l e l l a nd  

, ·>1 1"1 1 Y f er (; n t r C CJ i O n  S O f  t h e  VJ O r  1 d , 

1 ead to a p ? ·" s u n a  l i ty type c h a ·(acte r i zed by h i  q h  need ac h i eveme n t . 

Fu rt h e n  :1 o re , Mc  C l e l ·1 a n d  fc. u n d ;1 i g h need c1 c n i e v em en  t i n s oc i et  i es 

wh I r:: h  ;:. n: l es s  t r ;�-_ ct ; t i  ,.; n - d  i rec ted , where  the au t h o r  Hy o f  t he 

f ,:1 t n e t • h a  s b een  c ha 1 1 en  g e d ;;i, n d vJ he Y' e c h  i 1 drea r i n g p r  ac t i c e s  are 

v;arn1 u u � �: � rrr e n d dema nd i n g of ex c e " !l e n ce. 

,� fa d � 1 • •  :J r �: c i p ita t i w� 21 n egat ·i v e men ta l i i;y of prog res s 1t1 h i c h fre ­

lJ u e n t � y , Ji (� r & c t e r· i z e:-; t h e  B l a c k fa r n  i l y s tr; c tu r e  , i s o � e i n V·J h i c h 

t ht -} f a U·<� r i s a D sen t  o r  t he s o n  1 i v e s  vJ i t h  t h e  mother . I t has 

t)ee n  r C '  1 .J t : 1 a t  rnot her- c h i 1 'J h o u s e h o l d. �  a re a s s o c i ated v,r i t h l ov: 

ne2r - / c · 1 i t ,.: :?; 1 1p n t. .  P r e S U i n ab l y ,  po l yqyny p rcmo t e s  m o t h e r -s on h o u se-

h o J ,·i s � n  i 1 1 h i c h the  s o n  rema i n s depend e n t  upon t he mother for a l onger 

per i cd ( , 71 r:i  m i s s e s the s t t� o n g  emphas i s  o n  i ndt pendent  ac h i eveme n t  

.11.. s i ,n i 1 u. r p 7 1 e n c m t.: n u n  e x ·i s ts i n  t h e  fam i l y  ty pe referTed to a s  " se r i al 

rnon0g a m: 1 ' 1 s orne t i rr E s  � ·o :.Hld amo n g s t  L:rban B l ac k s , w here t h e  mo t hers are 

th2 c c n s i s tent  tT,:: a ch·J i n ne r s , u r d  t he fathers  may c ome and g o . T h e  

1 ') J. ,) . 

s i tu ?  t ·i o n  w h : -! r •:' t.r1 E f1 t h e r  ·i s a b s e n t i s  a 1 s o  fo u nd i n  t r i ba l  s oc i  e t ·i es 

o e c (:i u s t:  cf t h e  l a r c1 :� n umb e r  of  father s  away for  l o n g  per i ods as m i g rant 

l a bour e r s . ; h 2  � r fe r e � c e  ma} b e  drawn that need ac h i evement w i l l  be 

l o�·J s i n c e  the i n s t i tu t i o n o f  (,, e r 1 a ·l :-; 1 o no gamy t2 nds to fav ou r  the deve l op­

-Tien t o f  mother- s o n  d E: p e nder. c y , or  i t  k::1 :: ::. d i s c ou r a ge U1e fo rmat i on of 

a s t r u n g  fa th e �� - f i r3 u re mod e 1 . 



3 . 2  

O n  the  other  h a n c , · c t u r e  i ! lo re 

mo t i va t i on  . T h  ·i s i s a c 0 n s e r1 u e nc; e fa t hcr  , : t) : : : i  n a n c e  i n  vih i c h  

t h e  son develops l ow s e l f ·  r e � i a n c f  anj need � v · 1 0 1 veme nt  bec a u s e  

dec i s i on s  a re made b y  the fa t h e r  a nd ·1 i t t l e press ure ·i s 2 xe rted 

on the son to wo r k OJ L h i g h s tandards  

T d . t . - . �. ·--,,-j I , '  : . t I' I / l 1 ' (' ' I - t "' r a 1 1 o no  _i ,., 1 .... . , i e :) e r , 1 v a ,J e ,:) J' -::, .. e 1 :  1 s 

1 4 . 

� c r u c i a l  a s p2c t o f  B l a c k  cul t ure wh i : n must be focu sed u po n  i s  that 
�. n e  va l ue , v ; ':en 1 . : r� e  pa r t i cu l a r va : u e s  h e l d by i nd i v i d u a l s a re 

Jf  central i mPO "r l .� - '  ; n  c 0. t.e :"rn 1 n i r1 0  111en t2. 1 i ty of progres s s i n c e  they 

; ove rn the  ma nner  ·i n 1,·ri i c h peo p l e ' s  need s a re c h a n n e l ] ed a nd ex pres s ed , 

wh \ c h ,'Ju :, d ·· :::<>l �1 s ed  i n  the  s e c t i o n  d c-:a 'l i ng w 1 t i·1 oersona l i ty fa ctors . 

O n e  of  the  r: : a i n  prob i ern s  i n  the  111o t i v � t i  ;, of  3 1 ,) c ks H 'lTansit ·: o n may 

be sa i d  to De th a t  the worker is comm i tted to a soec i f i c  va l ue sys tem 

i n  trad i t i o na l s oc i (� t ·, w h i c. h  t1 .� l r1 T�: c 2x l�en t s tr u c t 1 . n� s  a nd mo 1, .; v? tcs  

h i s econom i c d C t i v i t i e s . T r. u s  t o r  udeq u a te rdo t i v e t 1 0 , 1  a nd comm i tme n t  

t o  L r . .:� ! v  ::: : n  ·i r: d u s t ry t h e  ne\\i v a l u e  sy s tem h 1 s  to  be  a c c epted a nd 

i n t>:: . n .1 1  ! ? ? c; . F en ·  o. 1mp l e ,  the n 1 c) i - e  trad i t i .:m a 1 ·; y  o r' i e n t ,�d B l a c k  e:x. ­

h i b i t 3  J ra s s i ve a r d  f a t a l i s t i c ori en ta t i on towd rd s h i s environmen t 

a n c: p , : · 1 :-0 rri s , i n CJ!.� r I e r a 1 , a s J res , 1 l t o t h 1 s v a 1 u e s y s t em , a s o pp  o s e d 
to 111 ;: d e n1 1:1a n 1 s c �� -l i ef t h -:1 t  i t  i s  po s s ·: b l e  to 

me n t  to � c o n s i d e ra b l e d e q ree . 

i n z-, te  on (� 1 s env  i , · o n -

1 t m a y  be  a rg u ed t h a t  the  ·: n orP  recent ·; y  u rb -:HYi z ed S J  a c k s  ha.ve not  y e t  

ass i m i l a ted We stern i nd u s tria l  va l ue s , the l 1 t ter often b e i ng  i n  
c omp l e te opoos � t i c n o r  contra. d ·l c tion t\.: t h o s e  h e l d t'>Y many B l a c k s . 

Bl a c k .;  w H h  a : -,i1/ rnenta ·1 i ty of  p ro g res s ha  v ?-: po s s i b l y  n o t  been  expo s ed 

l on g  enou g h  t u  o u r  c u l ture , thei r f rame of refer�nce s t i l l  b e i ng  tha t 

o f  t he  tr i b a l  s oc i e t) . T h i s  i s  s u ppo r t ed b v  the  f i ndings of r e s ea rc h do n e  

b y  t h e  N ;_-. L c, :1 (1 1  I ri s t i tu te for  Per s o n n e '  ::Z c s ea rc h  a s  referred t o  by 

Ba.:.: : : e t ( 1 9 ; 3 , � t h a t  th e a s p i rat i o n s  of the  C l ac k  a ppea r to be very 

s i m i l a r to the s e  of other \,/� s tern  grou ps 1 1 a s  h ::=: becomes i ntegrated i n  
the  i nr 1 :Jstrial s cene . 1 1  

I t  mciy a 1 so be  hypo t hes i z ed tnd t h o s e  ffi a cks \v i t h a h i g h menta l i ty 

of p ro� res s and a ch i evemen t mo t i v a t i on h a vE a s s i 1 n i l ated the  va l u e s  

o f , or  i d e n t i f i ect vJ i t h , t he  s o - cc. l  l ed m i dd "l e  c l a s s , vvhil e tho s e  B l a c k s  

w i th n�g a t i ve a tt i tudes  towa rd \ p ro0 res s h a v e  1 de n t 1 f i ed with  b l ue-

c ol l a r or  low( r c l a s s  v a l u e s . I t  h a s  been  d 2mon strated ( V i nson and 



M i tche 1 1  , 19n ) t i� <'it ,r1 0 ,� kers v-1 ho exhibit 1 ow need for a.chi evernent 
generall y dis p l ay � e gat 1 \ e  at titudes toward s  more complex tasks 

1 5. 

and positi ve att � �udes towards l es s  complex tasks. Hig h need ach ieve­
ment workers ex h i b i t the reversed pattern. Further it has been found 
that workers with w h i te- col lar work values exhibit positive attitudes 
toward s  more complex tasks, whilst workers with blue-collar work values 

are characterized by t he  opposite pattern. 

These rel ati onships may be explained i n  terms of Maslow ' s theory where 
workers  on  simpl e jobs who do not foresee much opportunity for self­
actualizat i on suppress the i r  need s for achievement and place the 
greatest emohasis o n  security and social need s .  These negative 
a ttitudes beC l}'.' e ·:� n e  accepted norm of behaviour among st the lower 
clas ses and a ttempts  by i n d ivi duals to advance wi thin the work 
situation a re fr�qu ently treated with contempt and deris i on .  A 
further related factor operating against individuals aspir i ng to 
better positions i s  the frequent ind i fference encountered in parents, 
who view achievement in their children as a threat to their own i n­
s ecure position in society. However, it must be emphasized that this 
is (, o t  the general pat tern, s i nee very often 1 ower class pa rents 
project and attempt to realized their frustrated ambitions in their 
chi l dren, thus constituting an important positive motivation for 
thei r chil d ren ' s  advancement. Thus white-collar values stres s i ng 
the i mportance of advancement , recogni tion and chal lenge may also 
be in ternal i zed w i th i n  the lower cla s ses.  

In this connection, reference must be made to a study by Hal l ( 1 968) 
in which clas s mobility was measured by comparing the clas s of the 
subjects in the sampl e, an urban African group, with that o f  their 
parents . I 11 th i s way the cl ass i n w h i ch the former were born was 
compared with that of which they were members as adults. A con­
siderable amount of real upward and apparent downward mobility was 
found. Forty percent of  the middle clas s subjects had working class 
fathers , w hile 28% of the working clas s subjects had middle clas s 
fathers.  Subj ects who  were upwardly mobile came from all levels 
of the working class hierarchy, whereas downward mobility occurred 
largel y among men whose parents were apparently very borderline members 
of the middle class. A l though definite conclusions could not be drawn, 
it appeared that downward mobi lity was related to the low educational 
levels of thes e parents .  Lack i ng education themselves, they d i d not 
pres s their children to obtain the qualifications neces sary for main-



taining m i dd l � - c l a  

4. SOC IAL FACTORS 

I n  di s c u s sing U1e � oc i :; 1  fac tG i S  d et e rmining  a nd affecting  menta l i ty 

1 6 . 

of p rog res s i t  i s  � upa ren t  tna t g roup a c cepta nce  and membershi p  represent  

extremel y  impo r t a n t J : pe c t s  of  the Bl a c k ' s way  of  l i fe ,  pa rticul a r l y 

among s t  tho s e  v1hc  a re mo re recent l y 1 1 u rba r1 -i zed 1 1

• Thi s ha s been demon -

strated by L ;  ( J. 9 6 5 ) � n  h i s tudy of the  vo l u n ta ry a s sociations f ormed 

by B l ac ks a , · 1 · i · , .  : · , - 0:11 t J' ;? r u n1 l  a rea s . M i lner ( 1 968 ) poi nts ou t tha t , 

, ; . 1 uentl y ,  stn i i 1 ,3 1 S t J c c e s s ca rr i e s  with i t  the impl ·i cati on of i so-

l a t i on from J t t .  i C , a n  ·J ncJ i v ; d u a l  s u cceed s to a ny mea s u re ,  

t h  1 t r� n :::.  o th e r s  1 · 1 : . : : , : \ � , · : -; s t r \ v i n g a nd who , 1 ' to preserve , : ff 

del i c a te , n r  . ,  L1 a i .:: . :  .. , . 1 1
, h a 'J . · to vJ : t h d rav1 f rom h ·i m .  Thu s a -: ,1ou gh 

. u ny S l a c k s  des : e t(: ad )a xe a nd s u cc eed th ·i s  i s  p revented by a fea r 

that their fee l 1 n g s  of i n secu r i ty and a l one-ness  i n  a strange envi ro nment 
wil l be ma q n i f i r.: 1 1  t h ro u g h  the  poten t i al a n t i pathy of  their c o - wor ke r s . 

Th i s  c c n F l � c t 1 n a  � i tu a t � O il g enerates  anxiety which c a nnot be  a l l ev � � 1 ed . 

U n  t h e  u ,, r : e i  1 1 ,�. :< ,  ._) t run <:j �1 rou µ con s ci ou s nes s may evoke a nx i ety i n  -; n d i ·­

v i d u ::i l s  t o t  J "  i r: t : <'e -, y  d 1 t fe ren t rea s on . That is , B l a cks who a re h i g h 1 y 

d e pe n d e n t- u n  t h .::: q ro u p  r :iay d e s i re to p ro �1 res s b u t fea r the g rou p ' s  d e --

r i  s i o n H \ hey f& ; 1  · UH? l o tte r may be seen a s  c o n sti tuting a n  im porta n L 

c a u se o i  ·'- '.H:: .; i::c:. t o f  f a. 1 l u re \v h i c h res u l t s in  immob i l i zatio n -

F o r  i nd i v i d u a l s  to a dva nce and be occupati ona l ly and geog ra phi c a l l y  

·nobil e ,  i t  a p �:ea  th a t  l e s s  cohes i venes s i n  i ri te r per sona l rel a tio r -

s h i p s  i s  necessa t J .  I t  fo l l ow s  t n a t  th e ach ievement - o r i ented i n­
d i v i du a l i s  a b l �  �o  co�c  w i th t he l one l i ness resu l ting from l a c k  of 
end u r i n g re l a t i o  . :, : 1 i �h a n d  ·j s rno :- e  socia l l y  i ndependent a nd sel f - c o n ­

ta i ned . 

5 .  C ON C L U S I O N 

The i n t l u e n c 2  , , : i d co n t i n ui ng  strength  of these  deeply set c u l tu ra l a n d  

s oc i a l  tra d i t i o n s , v a l ues  2 nd dtt i t u des , referred t o  throughout this 

pa per , cd n n o t  be u nd f t' f'.': S t i : : :a ted , F ,�om the resea rc h  f i nd i ng s  ava i l a b l e  

i t  appea rs tha t the trad � t i ona l v a l � e  sys te� a nd s oc i al structu re o f  

the B l a c k s  a re res pons i b l e  to a cons i de ra bl e  degree , in preventing 

menta l ity of  p rog res � f rom devel op i ng 1 n  many B l a cks . 



Thu s i t  i s  c ; r: . _ , L c1 �  

va l u e s  and  asp i ra t -: :J r :: ) a �: ,_: � a l l y ,, econom i ca 1 -l y  i:tt,d i r.du s tr i a 1 � y  
sophi sticated pe rson 0 i 1 1  b e  a u toma t i c a l l y the s ame a s  a recent l y  
urbanized or more tr i bal l y  o r i en ted B l ack . 

6 .  RECOMMENDAT I ONS F O R  RESEARC H 

1 7 . 

Different areas of research i n  the va st fie l d of mentality of progress 
become evi dent , 

� a ,  The firs t �r i or i ty fo r re s earch in this fiel d is to formu l ate 
viabl e mea n s  of :r,e;: ". :J r bg menta l i ty of prog ress . Furt hermore, 
i f  the e .x a c i  st: '� c t : 2 and d i mensions of llien tal i ty of progres � 
can be e � t 1  - i s h ed , �he pos s i b i l i ty p resents  i ts e l f that fi r s t l y 

� 2 l ec ted for p a �! � cu l a r pos i tions wi th  res pec t 
to the i r  merta l i ty of progress, secondl y ,  i f  a mental i ty of 
progre s s  doe�  not ex ist wi thin a particu l ar sector of the work­
forc e , o , - i s  manifested on l y sl 1 ght l y, i n  which respects thei r 
n t t"i � · .. cl t=.:: -:1 ri j  txai n i ng  a re i na ppropriate, and third l y  i n  which 
way t n , s  def i c i t cou l d  be remedied, possibly through training . 

( b ) Tes t i �g  t he hypothe s i s  tha t menta l ity of progress is affected 
by (: 1J: h  factc r� s  c: s need fo r achievement  ( n  Ach ) a nd anxiety. 
To i n ve s t i g ate whether d i fferences i n  motivation, aspirations 
and commitm�nt  to the j ob do  in fact e x i st between the more 
u r0 ,� :·1 i zed zr nd l e s s  u i ·banized B l ac ks. 

To dete rmine whether such differences, if they exist, are 
ref l ec ted i n  the  degree of anxiety experienced by the two 
groups . : t i s  hypothesized that the l ess mot i vated group 
with the l ea s t  J s pirations wil l  exhibit extremes in their 
ex  pe r i e-nce  c,f  a nx i e ty - e i  ti1er a very h i gh o r  a very 1 ow 
amount of  anx i e ty ;  whereas the mo re moti vated ind i vi d ual s 
h' i l l  e1 Pe r ·  2 n ce  a mode r a te degree of anx i e ty, which i s  
neces s a r} for 2 c t i v� t i o n. 

( c) To i s s es s  whether  B l ac k s , i ow i n  me n ta .l i ty of  progress, 
h o l d val ue s  c a ntrary to the  so- cal l ed Western val ues 
stres s ing the ·  impurta-nce- of ·  succes s a nd · · ·a:chtevement. 

( d )  To  i nvest i gate whether those Bla cks exhi b i t i ng a mental ity 
of prog res s are more i nc l ined to identi fy w i th white  

m i dd l e-cl ass val ues  rah te r than l ower c l ass val ues, such 



a s  be I ·i t: T i n  :1 .:: · d . z, t -; ·:' i c a t  1 on ; s tres s  C Ll ·1 o ng - term 

qoa l s  a s  opp c, ; r_· (-, te .. ,1 r1o a  1 s .  

(e ) To exami ne  t : , t:: f;Jr: _ l y s txuctu re of  those B 1 a c ks mot i va ted 

to progre s s  as o ppnsed to those  who pas s i ve l y a ccept the 
s ta tu s  quo . 

( f ) To  i nves t i g a te the  rol e of ada pta b i l i ty i n  men ta l i ty of 

progres s i 5 i n : e the former i s  e s s enti a l  i n  being able to 

i n i t L: t : : 0 t· accept  c h a n ges . The  co ncept  of ada pta b i l i ty 

tes t i ng i nv o l ves  a l earn i ng component, bu t does not requ i re 

any  speci f i c content  i n  the test. Accordin0 to B ies heuvel  

( 1 9 7 2 ) � i t  1 11: ."' 'd1 l y  concerned w i th  a dj u s tmen t  to educa t i on  

a nd voca  t i  ona  I requ ; rements , but a 1 so  to a 1 e s ser extent  w i  t i' 

a ccu l tu rrlt i (' :1 j n  � �� nera ·1 , Tes ts  r; u c h  ?i s  the Genera l .l\d a p­

ta b i 1 i ty T e s t  � re re l evant . 
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