n Swaziiand, a3 in other neighbouring couniries,

South Alica has exercised a long-standing

economic foolprint and s the leading investor,
particularty through medium-sized investments.

The primary posifion of South African capital in
this seanomy is especially visible in the far and wide
presence of South African supermarkets, fast-food
stores, banks and cellular service providars, Not
surprisingly, this has resulied in some describing
Swazlland as a periphery of the South Afrcan
ECONDmY.

While South Afica Is Increasingly playing &
vital role in many African economies, and South
African companies subscribe lo comporale social
responsitiity (CSR) codes, ittle is actualy known
ghout the extent of the social responsibiities and
investments of large South African companies in
host African countries,

As pressures anse workiwide for companias
to behave in 5 socially responsible manner, new
studies of such behavior are llkely fo be launched,
These studies wil usefully consider some variables
in how companies ame, for instance, designing
and implementing CSR and CS initialives on the
African continent,

In an effort o starl filing this knowledge gap,
the South Africa |n Africa (SAIA) project, with the
support of the RLF, conducted some prefiminary
research on the socal ivestment approaches of

from

South Africa

with love

five Barge South African companies operating in
Swatziland ard ofher counfries in the region,

VWhile assessing the meal impact of the CSi
intiatives of these companies was beyond the
scope of this study, 3 central concem driving the
research was lo unvell whether companies thal
have highly structured C5I programemes in South
Airica are applying & similar approach 1o thelr
African operations,

To shed some Bght on ihis subjecl, the CSI
and African expansion expeniences of FNB, MTN,
Pick n Pay, Sun International and Standard Bank
were analysed. Dala was primardy colleclad
through  Inferviews  with managers of thesa
companies in both couniries,

Long-term vision needed

In postaparheld South Afica, companies
have bean expacted lo assist wilh fhe social
transformation of the country, behave in a socially
responsbie way and Inves! In the country’s socal
development. Thus, CSI has become a disting!
concapl which is broadly used o describe ha social
spending and role of companies In communities,
While mosl South Alrican companiss started some
sort of C5| programmes fo support community
initiatives in the mid 1980s, fhe establishment of
similar initisfives in their African operations has
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From 1994 to 2008, the trada of South Africa nﬂthﬂﬂﬂﬁhmlfﬂdﬂ mrmwm
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five farge South African companies operating in Swazifand and other countries in the region.

not been 2 siraightforward procass, On the whole,
a comparafive analyses of the CSI approaches of
ihese companies in South Afrca and Swaziland
Mustrates a number of things thal are relevani 1o
debates on the role of the private sactor in African
developmant.

Firstly, prefiminary fndings indicale that, in
contras! fo South Africa, in Swaziland and sfse-
where In Africa, C51 seams 1o be limited lo charity
or loose social spending aimed at positioning the
company wifhin a market, but without a long-ferm
vision, Indeed, while most comparies in Swaziland
embrace the South African CSI discourse, which
is highly structured, interventions are mainly shor-
iarm and prmardy amed &l improving companias’
brands and relations with consumers, employess
of communities.

Secondly, the experiances of these companies
indicate that CSI ie ikely i be more struchred in
contexts where both regulation and marke! forces
impel companées to behave in a sotially responsible
manner, Therefore, eien if all of these companies
have structured CS1 policies and approaches fo
social investment within South Africa, this was nol
the case in thelr other Afiican operations.

Wilhin Soufh Africa, wilh the pressures for a
socialy engaged private sector, companies have
found in CS1 a useldl ool 1 be perceived as
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By contrasl, In Swaziland and the rest of tha
corfinent, where pressures through regulations
or marke! forces are not explict, companies: fimit
themsalves to & basic social spending approach.

The: study alsa suggests (hat companies with
highly centralised business structures seem
to be befler posiioned to advance long-lem
CSl interventions, and that aligning CS1 lo the
com business [aciitates the promobion of social
spending within companies.

The experience of Standard Banl, which foflows
g distinctive business approach o CS), is Blustrathe
of these findings. Indeed, the bank stands out from
tha other companies for ls G5t business discourse,
long-term CS goals and for clearly Infegrating CS1
as part of its business sirategy in Soulh Alrica,

This approach has seemingly encouraged the
buy-in’ from managers and executive baards, who
are ullimately the onas driving CSJ.

Furthermore, as the bank was the only company
that reporied 1o be moving towards & global
approach to CSI, [t seems Ihal the application of
CSl principles and structures beyond South Afica
8 largely finked lo this instrumental approach lo
social Invesfing.

Standard Bank is already taking steps to apply
the same CSI policy in Swazlland and the rest
of the confinent, and this seems 1o be driven by
its interest in positioning the bank in: emerging
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In contrast 1o South Alrica, in Swaziiand
and elsewhera in Afica 51 seems o be
Nried fo chanty of loose social spanding
amead al poajtioning fhe company within
a matkel, but without & long-term wision

markets ke Africa and using CSI as an important
slement of this process,

Companies must be more socially aware

Findings also suggest thal even if Dere was
an interest in exporting CS1 o African operations,
companies with 2 deceniralised business modal
filke Pick n Pay and FNB) are In 3 weaker position
for influence the C5i agenda of their subsidianes or
franchises on the continent.

in general, I seems: thal struclured CSI
approaches in the Soulh African shyle ame only
likely 1o be suporied o African operations when this
makes business sense, when market expeciations
are pushing the CSI agenda, and when the
business model and structures are conducive,

Theralore, expactations of South African
companies 1o apply simiar CS1 approaches when
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expantiing into Aldca ane not likety to be fulfilled in
the forthcoming future.

However, the CS| experences of Ihese
companies in Swariland Illustrate thal the very
extslance of a CSI discourse (which ls gavemment-
and consumer-driven) fs helping to infuse some
sort of social awareness in companies,

Therefore, in Swaziland, and parhaps on the
confinent al large, the amval of this South African
discourse has seemingly pushed CS! higher up en
the comporale agenda as managers parceve the
benefits of being acive CSI players and are Irying
to align their iocal programmes 1o the South African
atyfe,

While: the: highly instrumental approach to CSI
followed within South Africa needs to be revisiied,
and the actual impact of CS1 programmes remains
an Unexplored ares, placing CS| high on the
African corparale agends is creating some social
gwareness within companies and this is on its own
& posfive developmenl.

On the whole, whils this study ‘sheds some
light on this sublect, it has underscored the need
for further research on the broader elemenis
influencing the potential developmental role of the
privale seclor in societies, 25 well as the nead o
carefully look at fhe socal and cultural impact of
South African Investments in African socialias,
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