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Mthashana FET College (KwaZulu-Natal) , 3

Commants:

1. The rmoratorium on posts is still in place. The second tier management {the two deputy-rector posts of
Academic and Corporate Sarvices) is therefore stil jacking and io date appointments have been made
anly in four of the eight assistant-director posts, of which two are (internal staff) in acting capacities

(HR and Finance) and the other two comprisa the managers far the DANIDA-fundad Linkages &
Programmes Unit (LPU) and Student Support Unit (88U). As an {ongoing!) interim arrangement all
management and administration duties/functions are split among the current five management staff at
central offica {i.e. the abave four managers and the rector},

2. The (SESD-funded) Marketing and Communications Unit (MCL) has not yet been established but this

will reportedly oceur pefora the ena of the year, ‘

3. The Finance Department will eventually be subsumed under ‘General Administration’, which will also
include the competencies of pracurement and transport.

4. With the above arganisational represeniation focussing essentially on relations and formal lines of
communications, it doas not therefora capture all the structural dimengions of the avolving institutional
landscape, with particular reference to delivery sites and diffarent parts of their internal make-up and
functioning. For example, the sub-unit focussing on learners with special needs (LGEN), now resors
under tha 554 (previously the LSEN co-ordinator reported to the LPU manager and thig sub-unit had a
70:30 operational split petween the LPU and 85U).

5. A very significant davelopment from a structural-functionat and programming point of view concerns
the Business Unit which is in the process of being astablished at Vryheid campus (ongoing
infrastructural and administrative development oceur side-by-side with programme development and
implementation, a classic example of "nitting the road running'). It 18 concaptually baged on tne
Tshwane North model {which s focused on provisioning for internship students) but is envisaged to
also ba ‘much more' since additional angles will be covered, for example, learnerships in small
business-related areas. Spaca1 for accommodating these developments, which also ingludes the
Wellness Centre’ (already operational) and office space for the acting-campus manager and
departmental and unit heads, has heen freed up by refurbishing the wing which till naw has been
ocoupied by the campus manager {who is gverseas on long leave) nousehold, i is quite phenomenal,
to say the least, what has been achieved in such a shor space of time and It bears withess 10 the vary
kigh lavels of visioning, commitment, determination and drive of this campus’ management and staff to
pperationalising Mihashana's vision of pacoming/being the ‘preferred learning centre of excellence’ —in
tha face of significant constraints, The goals and programming with regard the Business Unit will be
considered under the next sub-section.

2. CURRICULUM PROFILE: Programme and qualification
provisioning status as on September 30.

{Nate: Changes have been indicated in bold Htallc.)

24 Art- Music
e — — )

2.2 Business Studies

CAMPUS /
DELIVERY
BITE
Vryheid
Viyheid
KwaGgikazi

TITLE AND LEVEL DURATION

Marketing Management N4-NG
Management Assistant N4-NG

2.2
Formal DoE Programmes
(NATED)

& months

e ———_—
' The critical space!venue conslraints at Veyheid campus have been 3 focus since the baselina study.

e e ———
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& HSRC DANIDA 3" SESD Programmeé Formative lmpact Swdy, September 2004



Mthashana FET College (KwaZulu-Natal)

Human Resource Management | 6 months KwaGgikazi
N4-NE
Public Retations N4-NS " KwaGqikazi
Buslness Management N4-N6 " KwaGqgikazi
GCompuler MN4-NE (evening | © menths Vryhaid
classes)
NSC (N3) 1 year Vryheld &
KwaGgikazi
NIG {N2) 1 year Vryheid
Finishing School 6 months | Vryheld
222
Programmes offered in partnership | N/A
‘with higher education institutions
223
SETA-accredited qualifications and | N/A
skills programmes (not I'ships)
[ 2.2.4
Learnarships NIA
225
Short courses (not accredited: not | Pastel 6 wesks Vryheid
assessed) Clothing Production 60 days KwaGqikazi
226
Subjects offered in schools Biology 1 yaar Vryheid
English 1 year Vryheid
Geography 1 year Vryheid
[2.27
Other N/A
23 Educare-Social Services
[NE
2.4 Engineering Studies
[ TYPE TITLE AND LEVEL DURATION | CAMPUS/
DELIVERY
L SITE
241
Farmal DoE programmes (NATED) Mechanical Engineering N1 —N3 Trimester Vryheid
Motor Mechanics N1- N3 " Nongoma
Electrical Enginesering N1 - N3 " Vryheid
Electrical Enginesring N1 = N5 " Nongoma
Plumbing N1 - N3 ! Nongoma

242

Programmes offered in
partnership with higher education
institutions

NIA

24.3 1
l_‘.:‘oETA-accredited gualifications and Bullding:

|
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Mthashana FET College (KwaZulu-Natal)

skills programmes (not I'ships) » brick-laying & months Emandleni
« block-laying : '
» block-making
24.4
Learnerships N/A
24.5
Short courses (not accredited; not | Motor Vehicle Maintenance 1 year Emandleni
assessed) " "
Workshops:
v welding 1 year Emandleni
+  motor mechanics ) )
¢ electrical
Motor Mechanics 13 W..BERS Non"goma
Wehﬂing H LU
Electrical
Growing of Vegetables 13 wesks Oborjeni
Building: 13 weaks | Obonjeni
v lricklaying
247
| Other NA
2.5 General Education
TYPE TITLE AND LEVEL DURATION | CAMPUS/
DELIVERY
SITE
2.51
Eormal DoE programmes (NATED) N/A
2.5.2
Programmes offered in N/A
partnership with higher education
institutions
253
SETA-accredited qualifications and | ABET 1 year KwaGqgikazl
skills programmes (not I'ships) i
254
Learnerships N/A
255 Personal Development 1 year Emandieni |
Short courses (not accredited; not 1 year Emandieni
assessed) - Life Skills 60 days KwaGgikazl
256 i
Subjects offered in schools NIA
25,7 —
Qther MNIA

= HSRC DANIDA 3° SESD Programme Formative Impact Study, September 2004



Mthashana FET College (KwaZulu-Natal) 6

2.6 Utility Studies (catering and hospitality, cosmetology, haircare,
interior decorating, tourism)

TYPE TITLE AND LEVEL DURATION CAMPUS / "
DELIVERY
SITE
261
Fommal DoE programmes (nated) N/A
262
Programmes offered in N/A
partnership with higher aducatian
institutions
2.6.3
Seta-accredited qualifications and | N/A
| skills programmes (not I'ships) -
2.6.4
Learnerships N/A
265 Skills Centres
Short courses {not aceredited; not | Sewing 20 Days Vryheid Sklils
assessed) Centre
Y Mountain View
(Hlobane has
fallan away)
" 3 Months | Babanango
" Masicebisane
" isiphosathu
" Sishwili _
inkanyiso
1 Year Fhinda
Cooking / Baking 1 Year Emandleni
Horticulture " Ernandleni T
Agronomy " Emandleni
Live Stock Production ! Emandleni
Poultry Production " Emandleni
Piggery ! Emandleni
Farm Development Emandleni
Beadwork 2 Months | Obonjeni ‘
" Vryhaid Skills
Centre
) 1 month | Babanango
- Nkonjeni
" Ulundi
Catering for an INCOME 2 weeks Myathi
266
|_Subjects offered in schools N/A
2.6.7
Other NIA

v Other short courses (not related to any of the above fields)

7% .
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Mthashana FET College {(KwaZulu-Natal)

Responses to key curriculum-related questions:

1.

5.

Which of the above programmes of courses have an established raputation in the community or the
gecgraphical area served by the college; therafore attracting students on the basls of a perception of

quality educational provision ?

Marketing Management = Vryheid

Managerment Assistant — Vryheid

Business Management - Kwalqikasizi

Hurnan Resource Management - KwaGgikasizi
Machanical Engineering = Nongoma & Vryheld
Electrical Engineering — Nongoma & Vryheid

Which of the above programmes of courses are new or refativaly new and stilf

establishing a strong reputation?

working towards

[ N/A

—

Which of the above programmes/courses attract the largest number of students?

Marketing Managerment — Vreyheid

Management Assistant — Vryheid

Business Managemant — KwaGgikasizi

Human Resource Management — KwaGqgikasizi
Electrical Engineering = Vryheid & Nongoma

Mechanical Engineering — Vryheid & Nongoma

Which of the above programmes/courses attract the smallest number of students?

| Management Assistant — KwaGgikasizi

Fb\ic Relations — KwaGqikasizi
{Previously also Civil Engineering)

|

Which pragrammes/courses offar the groatest potential for growth?:

Sewing
Agricuiture
Construction

Which of the above programmes/courses ganerate the most income for the collage?

Management Assigtan!
Marketing Management
Business Management
Mechanical Engineering
Electrical Engineering

i
a

Which of the above programmes/coursas generale the least income for the collage (can be offered

only through cross-subsidisation)?

Public Relations
(Provigusly also Civil Engineering)

]

Which of the above programmes/courses were introduced at the request of employers, of other

groups in the cammunity?

Pastel
Computer Classes (in evenings)
Building
Beadwork

I ——
& HSRGC DANIDA 3™ SESD Programme Formative Impact Study, September 2004



Mihashana FET College (KwaZulu-Natai) 8
l Vegetable growing _l

G. Which of the above programmes/courses were introducad at the request of local government,

provincial government of national government departments?

[NA |

10. Which of the ahove programmes/courses were introduced at the reguest of or with the support of

lacal or international funders?

TPLAT.O. |

11. Any other comment?

The folfowing englneering workshops at Nangoma campus have been granted provisionai_\
accreditation status (for six months) by the MERSETA:
= Welding
*  Motor Machanics
s Motor Body Repalrs
» Eloctrical

Comment:

1.

2.

At this time the formal NATED programmes comprise 80% of programme delivery at Mthashana, the
axceptions being ABET and cormputer literacy training.
In the past, short course provisioning at campuses consisted almost exclusively in computer training
whilst the few operational skills centras tocused mainly on sewing. As described under sub-section 3.3,
however, a dramatic expansion in skills training provision through skilla centres and other community
partnership projects has securred in the period under review, as more skills centres came 'on-stream’
and projects are being implemented as a result of intensive and sustained effort by the two LPU
personnel and, on & smaller scale, aclivities of the LSEN coordinator. Sewinglgarment making,
baadwork and agriculture (mainly poultry farming and organlc vegetable growing) constitute the
programming focus at this time. Such delivery has also become more coordinated and integrated to a
much higher degree as the ‘three-fold-approach’ to such delivery is being implemented to an
increasing extent, i.8. —

i lteracy training (ABET at level 1 literacy)

i, skills component (e.g. sewing)

ii.  entrepreneurial/business skills training

(The sequencing of components (i) and (i} is not cast in stong. in that some developmental NGOs
reportedly claim better results are achieved by starting with the skill component. Some experimentation
is therefore stil taking place).

In the period January to July 405 learners received training {short courses) through the skills centres:
41 in beadwork, 116 in garment making, and 248 in sewing.

The LPU manager and the KwaGgikazi campus manager have embarked on streamlining this campus’
programmes, which previously comprised Management Assistant, Marketing Management, Business
Management, Fubic Relations and Human Rasources. The LPU manager suggested that the campus
continues to focus on the latter three areas {'traditionally strong areas') whilst Vryheid campus will be
the 'specialist’ provider for Management Assistant and Marketing Management, This rationalisation
pxercise has repartedly contributed greatly to the simplifying of timetables, consolidation of human
resources, etc., with particular raference to KwaGqglkazi campus. it has also been suggested to the
campus manager to incorporate more of a flexible (lexitime) approach (o programme gcheduling 50 25
to accommodate after-nours provisioning (which 15 not currently oceurring at this site) to a greater

extent.

4, The establishment of @ Business Unit at Vryheid campus, was referrad to in sub-section 1.1 above.

The Business Unit will focus on the following areas of college/campus provisioning =
i Intarnship for exit-level students (who successiully completed NG Marketing Management of
NG Marketing Assistant), which involves practical preparation for work plagement and the
acquisition of skills and experience in working with {he public.

HSRG DANIDA 3 SESD Programme Formative Impact Study, September 2004
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Mthashana FET College (KwaZulu-Natal) ‘ 0

i, Enhancing the marketing function of the college (assistance to central office) — preparation
and printing of brochures, dasigning and typing of ferms for enrolment/registration of students,
college business cards, preparation and printing of prospectus and related documents, advers
and posters, etc. It also includes the idea of establishing an internal 'employment agency' and
'girl Friday' service for the marketing and placing of students. Since no such agency exists in
Vryheid this facility could be expanded In future to cater for the public at large and thereby
generate funds for the campus.

iii. Enhancing the administrative functions of the campus. Management Asslstant students, in
conjunciion with Marketing Management students, are to assist the Student Affairs Office at
Vriyheid campus with regard to the preparation of files and information packs for new students,
the photecopying for students' private needs (to be charged at a competitive price).

iv. A simulation cenfre for practical assessment/evaluation of all Business Studies students
invalving the testing of practical application of theoretical curriculum aspects like filing, faxing,
invoicing, and the development of innovative business plans (oparational within the BU).

v. Providing business services to the community at reasonable and competitive rates.

Vi, Training and re-training students whao qualified several years ago (‘bring them back i), for
example, completing the practical components, including new technolagy, which the courses
(in-service training) lacked at the tirme, on an after-hours basis,

vil.  Awareness-rafzsing campaigns within the community, for example, anti-littering awareness
among students through establishing & 'recycling station', which can lead to related {money-
generating) projects in areas where students live.

viil. {(Practical) entrepreneurship training for establishing businesses (co-operatives) within own
areas/communities, and thereby promoting sustainable self-employment and employment
opportunities for others. Assistance will be provided for acquiring start-up funding (more on
central office basis), as well as continuous manitoring and advice,

Only Management Assistant students will be involved during the remaindear of this year — Marketing
Management students will become involved from 2005 when this course is offersd. Although this
facility is essentially focussed on Business Studies Students, Engineering Studies students will also
become involvad in areas such as business plan development, communication, ete. (With regard ta the
latter students, the campus manager pointed to the new arrangement coming into effect from January
2005 whereby studant enrolment for engineering studies will occur thraugh the HET-FET ‘filtering-
down' route. Over and above the four N-courses, students are also required lo do a bridging course in
communication and camputers over a six-month period. This will be offered through the Business Unit.
However, because the N-courses only last for 10-11 weeks students will be freed up to pursue other
life skills training (through the Business Unit). The Business Unit's up-skilling interventions are also
being extended to the Emandleni staff (please see reference under sub-section 1.3 below), who will
receive 'internal’ qualifications until such a time accredited assessors are In place.

in the context of all these proposed programme offerings and other activities, staffing is viewed as a
potential constraint to the unit's functioning: now that all management functions, like HR, havé heen
centralised quick decision-making with regard 1o staffing and related matters cannot occur anymore,
which could compromise the unit's capacity for (flexible) responsiveness.

© HSRC DANIDA 3 SESD Programme Formative Impact Study, September 2004



Mthashana FET College {(KwaZulu-Natal) 10

3. CURRENT STATUS OF AREAS IN WHICH ACTIVITIES
ARE PLANNED UNDER THE SESD PROGRAMME

31 The merger process and knowledge sharing

3.1.1 Post-merger developments (structural-functional intégration and developmant)

The previous report reflected on major organisational, structural and programmatic developments that
were occurring at the time in relation to ongoing institutional Integration/consolidation and development,
gither by strategic design or by 'default’. The following developments have subsequently occurred.

Delivary sites

It will be remembered that the previous Nongoma 'combined’ campus for engineering and business studies
split into two independent sites at the beginning of the year, The Incumbent campus manager, Mr David
Marrengane, assumed the position of manager of the Nongoma campus (Engineering Studies and
Workshops), whilst the LPU manager, Ms Theresa Venter was appointed manager at neighbouring
KwaGqikazi (Business and Utility/General Studies) on an acting basis till the end of March, when the LPU
and $SU staff would be withdrawn to central office®. Upon the LPU manager's departure the acting deputy-
campls manager, senior lecturer Mr Wilson Gazu, took over this post and has occupied this position in an
acting capacity since.

The initiatives instituted by the personnel of these units by and large came to nought following their
withdrawal and a significant drop In overall campus performance also reportedly occurred. Relations
between this site and central office would appear to have become strained in rmonths to follow,
culrainating, in June, in an incisive 'soul-searching' meeting between KwaGqgikazi management and staff
and the rector — to review the siluation at this site and for campus management and staff to air their
problems and grievances. It appears that there was acknowledgement from 'hoth zides' that the modus
aperandi for the piloting initiative was strategically flawed in that no buy-in frorm ¢ampus personnel was
secured before commencement of implementation. Consequently, it was perceived as a central office
affair, to which campus managemert and staff became 'detached observers' and never got involved in
LPU and SSU activities. Inevitably, these activities around community outreach (relationship-building,
needs analysis, programme planning and delivery (early stages) were not sustained, Other issues which
came to the fore, inglude —

O A high level of resistance to ‘changing of ways', with particular referance to NQF-related programme
implamentation. Insufficient information and conseguant lack of systemic understanding about tha nuts
and bolts of the learnership/skills programme system at the level of staff were fingered as contributing
factors,

G lnadequate level of staff monitoring,

0 Inadequate level of (meaningful) communication between central office and campuses.

O Relstions between KwaGqikazi management and staff were not healthy and the campus manager's
ieadership style was fingered as a contributing factor in that regard. :

By all accounts it would appear that this "stand-off was very constructively handled (no significant residue
rernaining, so to speak) and various declarations of intent were undertaken with regard to remedial action.
For example, central office road shows' were initiated to enhance the level of informed-nass about central
office make-up and functioning ('visibility'), and campus management invalvement with structural
development has visibly improved, for example, maintenance of the campus' bulidings and grounds and
the development of sports greunds (netball and soccer),

The Second Impact Study report also noted significant aclivity occurring, at the time, towards a
comprenensive audit of the college's skills centres in relation to management, administrative, infrastructure
and programme delivery status in order to formally bring them into the institution's management fold and to

t Bath the LPU and S5U staH were moved to KwaGqikazi were moved to KwaGqikazi for the pariod January-March to kick start
processes towards the development and pilating af partnership-based skills development programme initiatives {accradited. unit
slandard-basad) to the broader community (NGOs, government departments, business and industry, ale.) of Nengoma-Ulundi,
preceded by an extensive community needs survey and liaising/marketing drive (LPU), a5 well 85 programmes/sarvices in the varlous
dimansions of student support (55U}, Concurrently, associated campus development would occur with regard to (programme)
syppart structures and facilities, including tha administration and classroom blacks would be develaped or revived (as accurred) in
support of such programmas (and meet SETA accreditation erlteria where relavant). The piloted programmes would then form tha
basis for programme development and implementation at the other college slites, with guidance and support from the relavant
poctiolio unitg, .

® HSRC DANIDA 3% SESD Programme Formative impact Study, September 2004



Mthashana FET College (KwaZulu-Natal) 11

facilitate systematic and coordinated planning and menitoring of programmes and associated staffing
arrangemants, It will be rermembered that, due to historical neglect many of these sites elther exisled in
name only {na structures &n the ground) or were not in any way operational, except for a few astablished
ores fike Babanango, Mountain View and the Vryheid skills centres, At this time all the skills centres are
managed from central office and the tutorsitrainers paid by the college since (decentralised) manageament
and administrative structures and systems are not vet in place. As structural upgrading and programme
development and delivery are increasingly gaining mementum other policy Issues are now coming o the
fore, for example, 'when/at what point does 2 site or facility 'quaiify' as constituting a skills centre? or 'what
policy guidelinas are required to deal with requests from community groupings wanting incorporation’ with
the college? (Requests from community groupings are reportedly being raceived by central office on an
increasing basis). A policy document is presently being drafted towards this end.

The previous report made reference to the imminent incorporation (unsolicited) of Emandieni skilis
campus, and that redeployrnent of excess staff {in view of the disproportionate number 2s measured
against duties/responsibilities) had already startad occurring, primarily to central office (finance unit} and
the need for comprehensive up-skilling of Emandieni staff was appreciated. This happened in May, with
major impact on virtually all of central office’s units, systems and management staff, for example —

O Financial implications - this site does not generaté any INCome, only expenditure. It will be
remembared that praviously this site was funded by the Premier's Office/Department of Traditional
Affairs. A campus head has been appointed {couneil appointee)

@ The L&P, S8 and Finance units have been visiting the site on an ongoing basis to conduct assessment
survays around the planning of programmes and systems development for the future — the present
status gquo with regard to operational functioning will remain in force till the end of 2004, A need for a
complete overhaul of systems and procedures was identified and has been initiated and assessment
of Emandieni staff is alsc being conducted in respect of a significant degree of refup-skilling
imterventions envisaged in areas such as literacy, acceptable (FFMA} administrative systems and
srocedures, Based on the outcome of the above interventions and processes and in view of this sile's
luture delivery role {and programmatic implications), a staff complement (ideal) of between 16 and 18
is envisaged (as opposed to around 73 prior to ingorporation!).

0 Because of Emandieni's political history and ongaing political sensitivities around current restructuring
processes, central office management staff, including the rector, have been investing vast amounts of
time and energy in guiding these processes, to the detriment in, some ways, of averall institutional
development and functioning. For example, an auditing firm has been tasked to assess/investigate
certain aspects arising from previous administrative practices and arrangements, like staff who stayed
on campus during holidays (full board and lodging) but amassing leave credits in the process.

Ceniral Office

Developments in relation ta the various central office-strengthening initiatives noted previously have

occurred in the following areas —

s The 'migratory’ status that characterised central office’s physical location history in maonths preceding
the previous visit still persists. At that time central office has just moved into the building it presently
occupies in central Vryheid and the possibility of acquiring (with the option of buying} the adjacent car
parking lot as well as the property hext door {2 house) were going to be explored, with the assistance
of some councillors, No progress has been made In this regard and it would appear that some
'dissenting voices' within council are nolding things back. The prasent set-up is very cramped, and the
space constraints have been aggravated with the redeployment of some of the Emandleni staff to
central office (Finance section).

« (i a more positive note, the 'gtructural-unsettiedness’ of the {tete-) communications infrastructure at
central office has been resolved with the installation of a dedicated internet connection, allowing all
staff continuous access to the internet (Vryheid campus has acquired the same status) 1t will be
remembered that previously, communiqués still went to Vryheid campus, from where they had o be
collected by a ‘runner' (which repartedly still happens an pecasion) — a set-up that was highly
unsatisfactory (if not damaging) in many respects, Communication at college management level has
thus been greatly ennanced and central office's administrative and eoordinating  functioning
strengthensad as a resull.

e With regard the establishment and development of partfolia or managernent units at central office in
suppert of the increasing centralization and coordination of core college functions (in support of
structural and operational integration of the merged institution), 2 significant start had already been
made at the time of the previous visit. Structural, systems and staff capacity building needs and
requirements were being assessed, as a basls for planning, design, implementation and follow-up
{manitaring and mentoring) strategies and interventions to ensure system integrity and operational
efficacy. The following developments can bé reported —

& HSRC DANIDA 3° SESD Programme Formative Impact Study, September 2004



Mthashana FET College (KwaZulu-Natal) 12

© The finance section was previously fingered for priority intervention and at tha time of the last visit
the first (customised) training programme was already being canducted by the contracted provider,
following on a detailed audit and analysis of systems and staff capacity and needs and input from
management and finance personnel. The envisaged follow-up interventions and visits by the
consultant have oceurred in the meantime with regard to praviding assistance and mentorship to
the finance staff tasked with policy development, systems implementation and administration.

o Similar developmentat and staff capacity-building interventians have also occurred in raspect of
the HR unit. it can also be reported that this unit has been very actively involved with regard the
effects of ongoing institutional (structural) development, with particular reference to the
Incorparation of Emandleni and the proposed linking with {eventual incorporation of) James
Nxumalo Agricultural high school (please see below). For example, a detailed staff assessment
was conducted at the latter site, In close association with the LFU's programme planning for 2005
(learnerships in agricuiture). The same close warking together of these two units also applies to
ongeing devalopments at Emandleni with regard the redeployment and capacity development of
excess staff and the neead for up-skilling of remaining staff in view of programme planning. In
addition, the unit has also conducted a full skills audit of all college staff (at &)l |levels), which will
inform (priority) training interventions for next year. Ongoeing laison oceurs with the SESD PTA in
this regard,

* The functioning of the Portfolio Cammittee system, established to enhance feedback and informed
decision-making towards more effective management and governance seems (o have been
compromised in the period under review a3 a result of staff constraints {resignations from committees)
and councillor unavailability,

Finally, the rector raised the issue of the most likely scenario to oceur when DANIDA funding ends. It is
envisaged by college management that In two-to-three-years' time some units will be registered as
businesses {Section 21 enterprises) in order to generate income and to double up as employers to
facilitate workplace training and placement, for example, a ‘agricultural unit' (to be established under the
LPU} to drive programme delivery in relation to the agriculture riche area. The Business Unit, which is
currently in the process of being established and piloted by Vryheid campus, may well serve as a Tole
‘model’ in this regard. Il is hoped that by such a time the deparimental posts would have been instituted®,

3.1.2 Communication and knowledge sharing

Aftendance of the SESD workshops has, by all accounts, resulted in a significant increase in the degree of
interaction and information sharing between Vryheid and KwaGqikazi Business Studies lecturers, with
particular reference to Post Level 1 staff. In addition, information sharing/ networking with colleagues from
other colleges, over and above 'fact-finding-migsions' to these institutions, has been boostad significantly
as & rasult of Mthashana joining the Best Practices Forum in August (for the first time).

Information sharing between council and the college would appear to have been compromised to some
extent because of non-attendance of meetings by certain councillors and the fact that the portfolio
committees, to which council is party through nominated representatives, have not been functioning
optimally in all instances (as noted above).

Formal communication and information sharing between central office and campus managements would
appear to have improved in general. Through a confluence of various factors, for example the ‘road
shows', improved electronic communication systems, etc., ceniral office (staff and workings) has becoms
more visible to campus personnel and therefore mare accessible. In addition, bi-weekiy management
meetings at central office and the operation of campus-manager-lead 'task teams’ instituted by the rector
have also significantly enhanced the level and currency of information sharing and associated decision-
making. On the whole though, geographical realities (the ‘distance faclor') continue to play some rola, as
do attitudes. A significant (dramatic?!) improvement in relations and communication betwsen Vryheid
campus and central office illustrate the influence of these latter two factors. In the words of the campus
manager = .

® It could be pointed out that at all the public FET colleges, known to the researcher, with established
learnerships in place, the learnership operational staff comprise (exclusively) of 'contract workers' {only the
programme managers are departmentally employed). Such a set-up, of ¢course, have various fiscal and
budgetary implications, for example, costing of individual pregrammes, authority issues around budgetary
cortral, ete.

@ HSRC DANIDA 3" S8ESD Programme Formative Impact Study, September 2004

g

:'m



Mthashana FET Callege (KwaZulu-Natal) 13

A mind-shift has occurred among management and staff with regard to relations and engagement
with central office, a merger of sorts. The ¢lose proximity and ease of access ('open door’}
obviously contribute to this development — staff members are very well received at central office
and the staff members have got 1o know the staff of the diffcrent porr.t‘«olicos.'l

The personal assistant to the rector, who was newly appointed at the time of the previous visit, has indeed
settled into his role to a far greater extent, as understanding with the college's workings and staff relations
and dynamics increased. The personal assistant also adds value to his support service provided to the
rector by virtue of his academic background in finance/economics, for example, the rector is kept up-to-
date with regard to budgetary expenditure and the latest poverty indicators,

On balance, intra-campus information exchange and communication has improved but differ widaly from
campus to campus. A dramatic turn-around occurred at Vryheid campus, On pravicus occasions this
carmpus was singled out (more so than the other two, though similar comments would apply to them in
some respects) for strained relations between campus manager and his managemant team, whilst staff
members (with time) started questioning the "ruthfulness' of information brokered to them and decried the
lack of madiated information sharing (beyond rhetoric or being 'superficially informed, for the record’). It
was pointed out in sub-section 3.1 above that the deputy campus manager took aver as campus head {as
she has done on previous occasions) with the imcumbent campus manager going on long leave. By all
accounts, information sharing is Immediate and fully participative whilst staff members are affordad
ppportunity to give inputs in support of decision-making ~ in stark contrast to the unilateral nature which
previously characterised such processes. At Nongoma campus the information flow and exchange
appears 10 be very limited whilst improvement is evident at KwaGqgikazi. An example of the blockages in
information fiow between the manager and staff at Nongoma campus is flustrated by the fact that the
previous impact study report was not circulated among staff (for a reason that is not viawed as legitimate)
- a5 was the case previously at Vryheid campus, for that matter.

Information sharing between the DoE, pDoE and the college by means of various established mechanisms
and structures reported on previeusly, continues to be experenced 28§ informative and supportive but
some of the previously articulated shortcomings pertaining to coardination and timely communication
concerning training dates, etc. persist, (As reparted last time, the impact of such systemic shartcomings is
exacerpated because of the ongeing stalf shortage problem and implicalions for timetabling and organising
ralief staff at short notice, &tc.). A further issue raised concerns the duplication (reportedly, to quite @ high
degree) policy and programme coordination within the government departments (DoE-pDoE-Collage), for
gxample, inter-departmental policy around HIV/Aids — with the aclivities of external agencies also
reportecly contributing to this state of affairs. Similar sentiments were expressed with regard to FET
lagisiation — since different Acts govern FET schools and colleges, a great deal of confusion is being
experienced within the FET pand regarding the "status and posltion' of the one as opposed to the other. A
case in point which effects Mthashana, with particular reference ta Vryheid campus, is not having Access
to empty-standing schoo! facilities, like workshops, which are desperately needed by the college, Non-
access to an agricultural school outside Vryheid congtitutes another example.

Communication and knowledge sharing with external stakeholders, partners, etc. has been pceurring on &
sustained basis, Jargely as a result of the activities of the LPU, with particular referance o
relationship/partnership building with communities/NGOs and government departments and structuras (1o
be reportad on in more depth in sub-section 3.3 below),

3.2 SAQAJ/NQF

Increasing awareness around the nature of NQF programming and implementation related igsues have
reportedly been ocourring through workshop attendance. It must he noted that the Nangoma staff, on the
whoale, is more 'conversant’ about earmership speak’ than staff of otner campuses which can be attributed
to the fact that this site has had more engagement with the praciical aspects of {(proposed) learnarship
implementation due to ongoeing processes around workshop accreditation, assisted by the LPU. At this
yme virually ali contact and communication with the Setas and SAQA occur through the LPU bul
campuses are beginning to get mare involved.

“ |t should be added that the campus manager makes a point of introducing central office staff to campus
staff whenever thay visit.
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As far as progress of NQF-readiness of staff is concemed, vitually all the Vryheid Buziness Studies staff
have reportedly now been assessor-trained (a dramatic improvement) but about half kave not complated
their Portfolios of Evidence, due to time constraints and extra responsibilities shouldered as a result of the
ongoing staffing issues. KwaGaqikazi staff assessor tralning is still lagging behind and the completion of
portialios also represents a major. Littte or no progress has occurred as regards assessor Yraining of
Engineering lecturers at both Nongoma and Vryheid — bath groups missed out an the previous round of
training. Nongoma, for example, currently only has one accredited assessor (out of an original three, of
which one was a part-time |ecturer). The LPU manager is highly concerned about this state of affairs in
view of the implementation new/proposed programmes in 2005.

A critical is‘sue that has arisen concerns Nongoma campus’ application to the MERSETA for aceraditation
for four of its workshops — it was granted provisional accreditation for six months to get the workshops in
order, with the proviso that if it is not successful this time round it could not again apply for aceraditation (1).

~The focus till now has been on getting the workshops, which on the whole, are lagging behind the

standards required for SETA accreditation, with particular reference to the redundancy of equipment —
some tools date back to the 60s. However, the buildings housing the workshops are themselves in a bad
state of repair (crumbly damp/mouldy walls, etc.) and require major structural upgrading (for instance, the
floors need to be raised to counter sprawling damp). In fact, the campus manager feels it would be far
more cost effective to rather demolish and rebuild most of them from scratch, (A proposal to DANIDA-
SESD for assistance with the upgrading of three warkshops was submitted to the campus manager in
Nevember 2003, to be rmotivated. This reportedly did not happen and the inftiative therefore came to
nought.’} The campus has reportedly been approached by the Dol about the provisioning of learnerships,
but the ongoing unresolved state of the workshops does not allow for this at this time.

The LPU manager feels that the campus’ approach is perhaps too ambitious, given the existing
circumstances and conditions, and the self-imposed time frames and resuitant pressure — a one or two-
waorkshop-at-a-time approach would therefore have been much more realistic under the circumstances.
Additional {actors pointed concern the shortcomings in staff capagity in relation to driving and managing
the proposed learnership/skills programmes to be implemented, in view of the fact that assessor training
{and subsequent registration) of campus personnel has not sccurred to any significant extent.

Commant and discussion:

Twa dimensions to the 'accreditation stalemate’ will be commented on below, the first In response to the
situation that has developed Nongoma and the second relating to the ‘rural predicament” Mthashana finds
itself in.

It would seem that, over a period of time, a required degree of focus, fervour and urgency was not
displayed to ensure initiatives towards the acereditation of the facilities and relevant personnel acour in
a planned, coordinated, sustained and, therefore, realistic manner, It is felt that the campus manager
should shoulder some of the responsibility for this current situation (crisis?) that has developed as the
staft member, who has been allocated responsibility for driving the accreditation processes, has
delivered on his part (organised visits by the MERSETA's ETQA staff for 'audits’ and guidance,
ongoing liaising, ete.),

In a mare generat sense, but which also is of critical import to the situation at Nongoma, Mthashana
finds itself in a 'rural predicament’ or rural paradox’ in relation to the national policy and criteria which
govern the implementation of the new system of NQF-aligned gualifications and programmes, the
funding model associated with it and the implications for public FET institutions: the accreditation
criteria governing programme development, facility 'readiness' and staffing requirements, do not
adequately accommaodate or 'speak to' (deep) rural variables — primary among them, as previously
recorded, are the alarmingly high levels of unemployment and associated poverly, rampant Aids-
related mortality rates {and corresponding increase in the numbers of Aids-orphans) — neither do the
available {unit) standards, for that matter. Az a result, the institution's capacity to hanour its mandate®
is being compromised, At issue here is not a call for 'lowering of standards' but rather about
introducing a more realistic and nuanced framewoaork of eriteria and standards which would ensure that

" The rector's strategic vision, objectives and prierties and the college’s associated mandate framing the institution’s engagernant with
the socig-aconomic realities of the region (aligned to national and provincial and regional HRD and skills development policy and
legislative frameworks, as wal as lagisiation governing FET inglitulions and provisioning) were reported on previously, The overal
theme and guiding imparative, it will be remembered, is the reduction of the alarmingly high unemployment and poverty levels
thrpugh MRD and socio-economic empowerment of communities within the framework of the college’s identified niche areas of
agrizulture, forestry, and tourism and hospitality. The gngeing slump in the regional economy and decline in industry and business
were afso highlighted.
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all gsographical, cultural, educational, socio-economic, etc, realities be considered in order to make
the system more accessible and equitable, This Is an issue the rector (and managemant) has very
strong feelings about. The reasoning goes as follows:

Mechanisms to be put in place far learnership/skills programme implementation in geographicaily
spread out deep rural areas and the dynamics of the associated partnerships, as Mthashana is
5BMVICing, are numerous and complicated and influenced by complex regional realities which make
vastly different sorts of demands on the staff, structures and syslems.

The programme-based funding modsl associated with learnership programme implementation
effactively implies strong partnerships with business and industry, which are negligible In the region
served by Mthashana (as gmphasised in all previous reports). The only industries of note are the taxi
industry (which is at war with itseif!)., farming (not really accessible because of historical racial baggage
and associated negative relations), and parastatals like TELKOM & ESKOM — which leaves
govarment departments, like hospitals {which are being pursued but are essentially confingd to the
Nongoma area, as outlined in sub-gection 3.3 below). But the main focus of provisioning, in terms of
the coliege's re-focussed strategic vision and mandate, is to deep-rural communities and NGOsg
seattered through the vast region served by the institution. Til recently, such provisioning occurred
essentially by means of short courses offered through the skills centres serviced by the college and, to
o lesser extent, projects with rural hospitals or clinics, schools {like the proposed PAETA learnership 10
be piloted at the James Nxumaloe Agricultural High School putside Ulundi), and private enterprises,
Significant growth has been occurring in this area of provisioning with the main focus being on
headwork, sewing/garment making and farming (poultry and organic vegetables), as reflected in
Section 2 and Sub-section 3.3. At this time the college carries the operational costs (tutors and
materials) and funds some degree infrastructural development. The shorl courses are baeing NQF-
aligned and will comprise mostly unit standard-based shorl coursesfskills programmes and some
tearnerships and in terms of the college's approach to skills training provisioning to the informal sectar,
literacy and entrepreneurship COMpenents are also incorporated, as required, in support of self-
employmeant :

With these programmes becoming formalised through alignment to the NQF system and associated
canditions and requirements, 50 do problems start oceurring and emerging. They relate primarily to the
fullowing aspects -

Q The programme-based partnerships clearly diffar frorm the ‘norm’, with particular reference to the
armployer-link and associated placement arrangements. it would in affect mean establishing small
Section 21 enterprises.

0 The implications for programme development and registration and accreditation of facilities in
refation to the particular {pregramme) needs of learners and the context in which provisioning
occurs — poor local communities, rudimentary structures serving as training venuas/facilities,
cuttural factors, etc.. as ilustrated by the following examples —

. In the case of beadwark projects (with particutar reference to the involverment of leamers with
physical barrigrs) the actual facilities/venues in most cases comprise very basic, typically
deep-rural structures, Funding is not available to upgrade these facilities according to the rigid
‘high level' SETA criteria. Al best these facilities can be custormised in fairly basic (but
acceptable) ways to accommodate the special needs of learners, for instance, access for
wheelchairs,

s Catering (for weddings, ete.) in traditional deep-rural style invaolves the slaughtering of
livestock, outside-coaking using the three-logged-pot. etc. But such custornary ways and
methodalogies clash with existing 'industrial standards/criteria issued by the FoodBev SETA.
The focus of such standards, it is felt, should rather be on basic aspects, like hygiena factors
pertaining to the slaughtering of animals, meat keeping, maintenance and preparations of the
pots and other cooking utensits, personal hygiene of personnel, &tc., and safety.

The main reason for this stalemate is attributed to the fact that unit standard generating personngl do
mot actually visit areas like Northern KZN to experience its multi-layered texture for themselves,
conduct structured interviews with all stake-holders, gtc. as a basis from which to approach their tasks
- 3 case of 'sitting in offices in Pretoria and preseribing to the rest of the country how things should be
done, which echges the bureaucralic ways of the previous government's approach to education and
training? Because of the current staffing situation/constraints at public FET colleges, with particular
reference to rural ¢olleges, Mtnashsana doss not have the capacity to embark on such unit standard
generating and associated learning programme material development projects (in fact, no colleges do
that, not even the established urban/metropolitan ones — most of their material is sourced from the
Satas or such activity is oulsourced to private concerns). n addition,
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O Many of the tutors used at the skills centres are highly skilled In their particular areas ranging from
beadwuork, cooking (as mentioned above), welding, even cattle or goat shepherding, stc. But they
are mostly llliterate and have no formal education — their knowledge and skill have essentially been
acguired through tacit means. For them to conform lo the criteria governing registration as
assessor is ciearly not feasible, it would invalve being ABET-trained, RPL'd (systems for which are
still a long way off), elc.

O The implementation and sustaining of learnerships/skitls programmes involve high costs. Because
strong partnerships with industry in relation to identified niche areas is not a featurs of Mthashana
callege (as a result of regional economic landscape), it does not qualify/not have access to SETA
levy-based funding and cannot therefore meet the programmatic and infrastructure demands large
scale provigioning would invalve, as required by its mandate.

S0, whilst the learnership mode! appears ‘all very well at conceptual lavel (for example, prormotes

ccess to learning etc.), its translation into practice Is viewed as essantially flawed since one generic
formula governs the implementation of the model — completely divorced from regional/lacal
geographical, histerical, socio-econemic, cultural and other realities. As a result, the formal policy
framewaork and standards and criteria prescrived by the SETAs and associated programme-based
funding maodel (including incantives/resources like Umsobomve Youth Fund and the Rural
Developrment Programme) are experienced as undermining aducation and training delivery o deep-
rural constituencies, which goes against the policyflegislative imperatives govarning FET institutions
with regard to responsiveness (to community needs) and associated relavance of programme delivery,
as well as making education and training more accessible, with particwar reference to the marginalised
and unemployed.

The rector summed it up as follows: "There is a migsing link somewhare — colleges like Mthashana
receive the least because rural development programmes in education and training have (been
relegated to) bottom-of-the-ladder status.”

It could be added, that these sentiments ring especially true when comparing rural colleges like
Mthashana, the only FET provider in a vasl region, with its large urban/matropolitan counterparts
which have expanded academic and staffing structures, like programme managers and learnership co-
ardinators in each academic department, expanded LPUs comptising learnership and RPL sub-units,
etc. Not to mention the huge scope for programme-based income generation through strong
partnerships with industry and business. Large scale niche-area afigned learnership/skills programme
srovisioning in this rural region is not financially sustainable at this time and the ideal solution to this
‘rural paradox' woutd require the injection of vast sums of cash (milions in the case of Nongoma
campus) to make programme and tacility development feasible as well as financial aid to prospective
leamers.

In all, it would seem that an increasing 'body of evidence' is ernerging in support of a distinet 'rural FET
college model’, which holds critical implications for policy development/amendment with regard to
criteria and formulae regarding accreditation, funding, resource allocation, ete. The structural dynamics
and functioning, staffing and resource needs of deep rural public FET colleges, as well as the regional
realities and demands they have to respond to, are categorically different to the ‘genaric’ institution on
which existing pelicy frameworks and departmental formulations are based.

3.3 Linkages and relationship building

Creating partnershipslestablishing links with the community/NGOs, business and to a very limited extent,
industry — with the specific intent of establishing the training needs of these various constituencies Is the
preragative of the LPU (in cooperation with the campus managers). Till now the modus operandi has been
1o 'talk to as many people as possible and doing essentially hands-on research and then try and respond
to such needs or particular requests as soon as possible’ (whilst being indful about the institutiona
limitations governing provisioning). Because the capacity of the LPU is still lirited at this time considering
the vast area served by the college, the two LPU statf members, Ms Theresa Venter (manager) and
assistant manager Mr Thokazani Phakathi, spend the major proportion of their time on the road. In
addition, the LPU manager carries the bulk of the workload of the Marketing and Communigation portfolio,
the unit far which has not been established.
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LPU manager, second from the right, at agricultural ghow
{at which beadwork products from Banango Skills Centre won first prize)

'All packed and ready to go!’
{LPU staff aboul to depart for a skills centre fram central office)
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Example of garment making at a skills centre
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331 Previous linkages/partnership initiatives revisited

The Second impact Study report (March 2004) highlighted various gutreach initiatives aimed at
relationship building and associated programme provisioning. it will be remembered that the flurry of
activity at the time was related to the Linkages and Programmas Unit {LPU) being based at KwaGqikazi
campus to kick-start such initiatives and associated infrastructural development in support of proposed
programming. The current status of these Initiatives and developments, as contrasted with their operational

status of six months ago, are as follows —
O ABET and sewing courses {pilol)

Previous status.

“Work has already progressed quite far towards customizing soma of the vacant rooms/office space
towards the establishment of an Adult Centre, as the facliity where community extension programmes will
be offerad, The different venues have all bean painted out, power poinls for sewing machines are in place,
and a lecture room has been fully kitted out. Tha initial programme offerings will focus on literacy, sewing
and business skills training on an after hours basis to people from the surrounding communily. In
consultation with the literacy training provider (AGAT), an integrated approach has bean decided on in
tarms of which all learners will be exposed to all three components in 8 sequential way, ie. - literacy
training (ABET at level 1 litaracy); skills companent (4.9. sawing); and entreprencurial/business skills
training"”. :

Current slatus,

The ABET project (a learership pilot) using ACAT facilitators and materlal is currently underway at the
KwaGaikazi facility involving ground staff at this site. This initiative follows on a compelency assessment of
the workers during which 2 critical need for literacy training was established. A basic and advance group
are running concurrantly.

The proposed sewing project did not materlalize as ariginally planned {(at the time of the previous visit the
facility was in the process of being established) did start in August but fizzled because of staffing issues at
the time. However, a fully-fledged sewing/garment-making learnership is currently running at this
KwaGaikazi facility.

a  Poultry farming partnership profect

Previous status

"The linkages and curriculum unit head was recently approached to provide such literacy,
communications and business skills training to small-scale farmers in partnership with an
‘antrepranaurship promotor'. This person has an established Section 21 company through which
produce is marketed, the current focus being on live chicken production (for which he will pravide
training and oversee production), A mamorandum of understanding is currently awaitad towards this
end".

Current status. :

The proposed pouliry farming partnership project also did not materialise due to the fact that the person
who originally approached the college 'disappeared’, $0 ihe memorandum of understanding and ensuing
agreement were never finalised.

o HIV/Aids research

Pravious status.

"Contact has been established with the rotired hospital superintendent, Dr Amy Glover, tariginally
from the United Kingdom) who is oxtensively involved with HIV/Ais work in the area. Sha is currently
busy coilecting data from households in surrounding communities through the use of a network of
‘faol soldiars’ going from housahold-to-household. It has been agreed to make one of the residence
units on the campus avaifable as an office to this project for colfation and analysis of data. Mthashana
will provide training to project staff as roquirad (interview {techniques, data colfaction skills, compufer
and communication skills, alc. »

Current status.

Fesidential unit 6 is in the final stages of being prepared fo accommodate this project whilst the
questionnaires were daveloped by the University of KwaZulu-Natal, Joint decision-making wilt then occur
araund the nature of community exterision programmes (learnerships) in HIV/Aids. A meeting batween the

G HSRC DANIDA 3° SESD Programme Formative Impact Study, September 2004



Mthashana FET College (KwaZulu-Natal) 20

KwaGgikazi campus manager and Dr Glover is imminent (she only recently returned from her annual visit
to the United Kingdom).

O Leamershig in Tourism and Hospitality

Previous status;

"Another of the rasidential units is going to be converted into a bed-&-breakfast establishment and will

be run by (successive groups of} students on & learnership to be offerod in hospitality and tourism.
Towards this end relevant unit standards have been accessed (through elactronic searching of the
THETA website) and 'unpacked' in support of programma planning and developmant. Revenue raised

will be ploughed back into the college for further developmental initiatives. In a refated development,

the huge kitchen, which is in a terrible state of disrepair, i3 haing refurbished with the assistance of a

very cooperative public works department official (who origiinally instatled alf the equipment). Togethar

with the adjoining cafeteria, currently used as a venus for examinations, those facilities will be staffed

by students on a plannead fearnership in catering".

(The Bed & Breakfast facility in relation to the THETA learnership in hospitality s envisaged to be run as a
business so as fo double-up as employer and thereby accommodate the work experience placement
aspact of the learnership requirements).

Currgnt status,

The unit standards have been acquired and the programme materizl is ready but some upgrading
and davelopment must still occur in order for the facility to be accredited. In the meantime, howevar,
the initiative has come to a halt because of a (perennial) problem of municipal water supply to this
campus. At times there is, in fact, no water available (because of water ‘disappearing’ along the way')
and supply by water truck has 1o be arranged (the usage of water tanks as supplementary measure s
reportedly not allowed). This situation not only effects the B&B initiative but aiso the associated
catering project, which wilt also be learnership-linked. The implementation of thig learmnership will now
be relocated to the newly acquired ‘tourism’ facility outside Vryheid, as part of a very recent
davelopmant involving Vryheid campus — to be discussed below. However, the KwaGgikazi facility
will become (a second) delivery site for this lsarnership once the infrastructural problerns areund this
facility have been resolvad.

O Indonza Craft Centra

Previous status. .

maitial links towards partnership building have been established with art teachers &t the Indonza Craft
Centre in neighbouring Utundi (about & 43-minute drive), in terms of which their learners will corne 1o
KwaGagikasi for training in communication and business skills”,

Currem status. .

No real progress can be reporied but a mesling between the KwaGqikazl campus manager and the
Indonza Craft Centre manager is imminent, at which issues pertaining to dellvery modes and practical
arrangements will be discussed.

o Nongoma hospital

Previous sfafus

"Hospitals are also being targeted for outreach programmes and is viewed as & huge ‘markst’ for
future expansion. For example, the local Nongoma hospital has around ong thousand employges.
Computer training, communication skills, labour relations and conflict resolution comprise the priority
areas identified for programme delivery, which will be aimed at nursing, administrative and security
staff. The nursing training facility will also be similatly targeted”.

Current status.

As part of the linking and needs establisnment initiatives taunched during the period of the LPU's residency
at KwaGqikazi campus, the unit manager and the campus manager approached the Benedictine Hospital
in Nongoma about education and training provision the institution could offer to hospital staff in possible
areas such as communication skills (including computer literacy, réport writing), ABET, performance
attitude change, time managément and ethics. Programme reguirements include tratning in both 'generic’
fundamentals as well as customised learning programmes to cater for institutional and departmental
characteristics. However, no follow-up on the side of the campus appears to have occurred subsaequent 1o
the initial contact made.

3.3.2 New initiatives towards linkage/partnership development
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O Skills development and entreprenaurship partnership project with the Nongema municipality
(Kwa(qikazi and Nongoma campuses) ‘

Following on varigus local economic development (LED) studies that have focussed on the shortage of
skil! in the Nongoma area, the provincial department of Local Government sliocated a Rim-grant over
three years (2004-2006) to the Nongoma municipality towards SME development among the unemployed
in the (critically) economically depressed Nongoma region. A Section 21 projact was established to provide
the management structure. Phase One of the project involves formally registered (unit standard-based)
skills development in sewing/clothing production and carpentry for locally unemployed youth {96 were
selected by the municipality through ward representative system) and Mthashana college was approached
(following on initial contact made by the LPU manager and Nongoma campus manager early in the year)
to ba the provider for learnerships in ¢lothing production (at Kwa Ggikazi campus) and carpentry (at
Nongoma campus). Once they've completed their training the students will do their practical part through
the project facility established by the municipality (including the equipment required for production in the
two above-mentionad skills areas). Fhase Two will consist of assisting the students to start their own
businesses, towards which end they wilt receive entrepreneurial skills training and will be monitored an and
ongoing basis. A ‘social contract agreement’ or declaration of intent is in place but no farmal parnership
agreement has been signed. Overall, five SETAs are involved. .

Whilst waiting for the clothing production programme to be registered (unit standard-based) learning
material has been sourced, which will be facilitated by a highly acclaimed registered facilitator who is on
the KwaGqikazistaff), 55 learners are (currently) undergoing a basic computer and communication
enhancement programme (PLATO) aimed at assisting them with their prospective studies.

O Linkage with Jamas Nxumalo Agricultural High Sehool

A PAETA ieamership, 'Certificate in farming as an own business', is going to be introduced in 2003,
starting with a group of Grade 9 students as a pilot, The schools infrastructure is already acecredited by this
Seta but no teachers have yet received assessar training — which will be organised through the Mthashana
HR Unit to occur before the end of 2004. A major potential problem concerns the fact that the majarity of
students are not from the area (drawn from urban areas) but the PAETA reportedly insists that the
tearnarship wili only be registered on condition that students have access to land.

a ‘Organic Green Beans Project’ A tri-partile partnership project involving Mthashana College, Jozini
Skills Cemtre and BioSwiss {Fly; Lid.

The college has decided to initiate a community agricultural project in the Jozini municipal araa in ong of
the most far-flung 'deep rural’ corners of the vast area served by the college {bordering on Mozambique). It
is aimed at equipping the community with agricultural skills that will help them 'to bacome job creators and

not seekers' and in the long run reduce the very high levels of poverty in the area.

Towards these ends the college teamed up with the Jozini municipality to form a partnership with BioSwiss
Industries (Pty) Ltd., a company which specializes in the processing of arganically-produced green beans
for the export market, under highly prescribed conditions. It has already set up a factory in th& Hlohane
area {ex-coal mine village) outside Vryneid). The municipality provided the land for the project, which has
now been flattened and fenced at the college's expense, with labour provided by the praspective learnars.
A (drip) water supply system still has to be installed and the planting of beans (seeds are to be imported
from the Netherlands) will only occur in the beginning of 2005 when the climatic conditions will be optimal,
as judged by Bioswiss, BioSwiss will conduct the training themselves.

After being trained in organic farming and entrepreneurship learners will be encouraged to form ¢o-
operatives and start their own organic farming concerns. In view of this long-term goal the municipality has
been approached by the college to make suitable land available. Once this is in place the coliege will
approach PAETA for registration of the learnership which is aimed at the unemployed (a sirmilar model is
also envisaged for implementation at Emandleni). A significant 'honus' with regard to these projects is that
a ‘ready-made' market is available through BioSwiss, (it was pointed out by the LPU manager that finding
suitable and accessible markets for projects of this nature invariable proves to be the hardest part but is
critical for sustainability.)

O Tourism-hospitality learnership (multi-partnership) projact.
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The Vryheid municipality developed a brand new Rmulti-million 'tourist fachity' outside Vryheid overlooking
2 large dam with the view of leasing it. It consists of six thatched rondavels, a huge reception ares, a
conference facility, a restaurant and adjecining kitchen, an amphitheatre, and two out-buildings. All bufldings
have thatched roofs and (light) ochre exteriors. Howeaver, it was fast turning into a white elephant and
when the LPU manager heard about it and vigwed it she immediately conceived of the variety of
possibilitles it could offer the college with regard to the pileting of learnerships in tourism and hospitality —
sesing that the KwaGgikazi pilot, for which the learning material has aiready been acguired, has been put
on hold. The infrastructure lends itself to B&B, on-slte craft production, conference hosting, etc. It is
located on the main tourist route, for example, a Gerrnan mission facility is close-by which invests
significantly in promoting lecalfindigenous cultural activities like musie, art, dance, poetry and receives a
constant flow of visitors/{German) tourists,

It is énvisaged to run as business whilst doubling up as a training facility for laarnerships in tourism,
hospitality, marketing, reception-admin, and event management {at a later stage). A business plan will be
presanted to the municipality shortly.

Q Business Unit-based linkages and programmes { Vryheid campus)

in view of its programmatic goals, the establisnment of the Business Unit, as described under Section 2,
presents Mthashana with various possibilities for initiating community-extension  partnership
programmaes/projects (SME and otherwise), with the co-aperation and support of the LPU.

Q  ‘Bake-for-Profit' (SME) project in partnership with Viryheid Child and Welfare Sociaty.

This programme was originally scheduled to be initiated at Vryheld campus in 2003 but this did not occur
due to infrastructural shortcomings at the time ({the venue was instead used at a lecture room?). It will now
oceur through the LPU and R15 000 start-up capital has been made available by the CFWS. An ABET
component will be attached to the skill training and it will be offered to two communities, each
characterised by extramely high poverty levels and unemployment, It is a self-sustaining programme and
will enable learners o cater for weddings and funerals (at profit)),

2 The SPAR supermarket chain is one of few such franchises which utilises external providers to satisfy
their training needs. The [ocal SPAR in Nongoma will be approached in connection with the
establishing a learnership in wholesale and retail.

3.3.3 [Initiatives of the LSEN Sub-unit

In the previous report it was noted that the sub-unit responsible for ‘learners-with-speacial educational
needs' (LSEN) splits its activities in support of the LPU (70%) and the SSU (30%). Whereas it previously
constituted a sub-unit of the LPLU, it now resorts under the $3U. With regard to linkage or partnership-
building initiatives notad previously, the following developments can be reported -

O Three-month beadwork course for the physically challenged (all ages) have been introduced at two
skills centres — the one in the Umbabo district (near Kasi Bay) and the other in the Cezwana area,
Sewing and ABET courses will be the next to be introduced planned.

Beadwork for Aids orphans at ... hospital,

Beadwork and ABET for patients at Mountain View

(Beadwork and agricultural projects planned for mentally recovering people at 8t Augustine hospital
have nat started yet due to certain problems encountered).

Ooaao

NOTE:
Additional skill centre activity is reflacted in Section 2, above,

3.4  Strategic planning processes

Pravious status.

"The need for a realisiic roview towards operationalizing and 'quantifying’ the strategic objectives was
appreciatad at the time. (A review of the strategic plan is scheduled for the end of March when all the
ceniral office staff members would have returned from the sifes wherg pilot programmes were being
inftiated).”

Currant status
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The proposed formal review of the strategic plan has not yat occurred, only a budg8t review for 2004-2008,
which still has to be approved by Council (It has been 'tweaked' to some extent by the rector, with inputs
from managers). However, it was noted in the previous report that the rector was pushing towards
oparationalisation of the strategic objectives and issued a directive to campus managers whereby planning
and progress reporting have to be aligned to the ‘fundamentals’ and objectives of the strategic plan, a
measure introduced "to ansure that awareness of the institution’s refocused strategic vision and remain
fore-grounded and guide operational functioning”. That these strategic ohjectives have been fore-grounded
is indeed evident in the many examples of their operationalising at all lavels and araas of management
furctioning. For example, at all three campuses programme planting and development oceur within the
frameworks of strategically derived and alignad (inciuding alignment 1o niche areas) campus operational
plans. The programme goals formulated for the newly established Business Unit serves as a highly
relevant indicator in this regard. The rector paid tribute to the major influence of SESD Programme
interventions and support in tha 'hatter operationalisation of the strategic plan’ (ingluding management's
guiding role with regard to strategy and objectives) and made refarence to the fact that whereas previously
the emphasis was mare on ‘intentions’ the focus has now shifted to 'detail’,

The LPL, as per 'terms of reference’, is the key college organ for ensuring such strategic-alignment in the
operationalising of programmaes at campuses and skills centres. The assistant LPU manager is very
passionate about tha stratagic plan (which he 'eats and breathes!'), with particular reference to its overall
alignment to national frameworks and, in this regard, he has undertaken to continuously cross-referance it
with announcements in the media regarding new focus areas and imperatives, for example, President
Mbeki's latest 'state of the nation' address.

Furthermore, it was also previously reported that "the next phase at this level of institutional processes
(implementation/operationalization of strategic planning) will comprise the development of policy and
procedures by management and porfolic committee members'. Formal policy implementaion has not
occurred to the extant as probably envisaged — policy development initiatives in most systemic areas
would appear to still be in the 'draft stage’, with the notable exception of finance section where a fully-
fledged system and associated palicy and procedures are in place with regard to procurement, payment of
accounts, etc. Policy and procedures development with regard to Quality Assurance probably represents
the most critical institutional shortcoming with regard to Ingtitutional integration of systems and procedures,
with obvious impact at an operational level. Recognition of Prior Learning (RPL) represents another priority
area which needs to be addressed in view of proposed activity planned for 2005 in respect of learnerships,
skills programmes and unit-standard-based short courses,

It was also noted in sub-section 3.1 that the rector is currently engaged with the drafting of policy towards
farmalising all the wvarious aspecls (lke roles and responsibilities) pertaining to the management,
administration and operational functioning of skills centres incorporated under the college, as well as to
accommodate applications for the establishment of new ones.

Finally, staying with the operationalising of strategic planning towards énhancing organisational
development and functioning/delivery, in this case in the area of human resource development, it was also
previously reported that ... "on the cards are the development of realistic formal job descriptions and a
skilts audit to ensure selective, highly specific and streamlined training Interventions for targeted personnel
{e.g. finance) in future, as opposed to earier training interventions which are perceived as being more
‘gxposure-orientated’ in nature and intent”. A comprehensive skills audit has been conducted throughout
the institution by the HR section and the results forwarded to the SESD PTA to inform the planning of
training interventions.

A major shortcoming/canstraint with regard to policy Implementation throughaout institutional structures
reporiedly concarns the fact that the approval of submitted drafts is not forthcoming (contracted facilitator's
responsibility?). This blockage in the aperationalising of policy developrment initiatives constitutes a major
source of frustration, pacicularly for management at Vryheid campus where draft policy has been
developed for all functional areas. Similar pulicy development is also octurring at the two other campuses.

3.5 Capacity building of college council and academic hoard

By some accounts in internal strife and divisions along racial and cultural lines have becomse an
artrenched feature of Council dynarmics and functioning. Some individuals have reportedly also become
quite obstructive, indeed destructive, for example, one councillor wrote a letter to the local Vryheid
newspaper (behind council's back, $o to speak) expressing outrage at the money wasted on the collage
launch in April. In addition, attendance lavels of council meetings are reportedly a cause of concern (some
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voiges are calfing for the enforcement of the Code of Conduct in this regard) and result in some councitiors
being ill-informed about college matters. Cumulatively, these Issues and dynamics impact significantly on
the college's (operational) functioning and some interviewees expressed the opinion that ‘council neads o
ba reviewad' with regard to carrying out its mandate and feel, furthermore, that the SESD and CCF councif
capacity-building interventions have largely been wasted because of such negative attitudes.

In view of the complex political landscape in KwaZulu-Natal in general and the Nongoma area in the
college's catchment area/surrounds in particular, both the rector and the Council chairparson, Mr David
Nkosi, have received accalades for their integrity in maintaining inscrutabla political neutrality.

As far as the functioning of the Academic Board is concemed, its status was previously reported as "stil
not a properly constituted and functioning structure...and previous campus academic committees largely
continue as before with greater or lesser degrees of effectiveness. Getting this structure up and running
constitutes a priority for the counctl chair', A workshop was held some time before this visit towards the (re-
) establishment of this structure, at which nominations were made and the election of board members have
subsequently occurred, No further activities of developments have reportedly taken place. However,
concerns have baen expressed about the competency lavels of some board members and, congequently,
the capacity of this structure to deliver in terms of the critical role and function it has to perform.

3.6 Capacity building of management

SESD capacity-building interventions continué to be valued with regard to relevance but ong campus
managsr expressed a sense of relief that fewer management workshops occurred during the period under
review, which has allowed more 'home-time' for addressing implementation issues. The last workshop
attended was on the management of muiti-campus institutions, with the focus on teamwork and it would
appear that the operationalisation of this 'ethic’ is already occurring in that the three campus managers
have been assigned the responsibility by the rector (college senior management meets every second week
at central office) of forming task teams towards addressing operational matters, for exampla, facilitating the
sharing of information, planning and development in relation to QA and 'best practices’, This is in line with
the following declaration of intent previously reported:

' the centralization of administrative college functions like transport, payments, skills centres
coordination, HIR, cte. has relieved campus management personnel of significant 'house keeping chores.
They are now being required 1o focus on the hands-on management of their campuses in support of their
primary function, i.e. managing teaching and learning. The alignment of operational plans with the strategic
plan and quality control {the supervision of quality managemcnt system development) would constitute two
such focus areas.

However, it was also noted previously that over and above SESD interventions around management
capacity development, a critical area in need of priority attention concems attitudinal change-inducing
interventions at management level, It was noted under sub-section 3.2 that power relations and dynamics
among campus managers are campromising cooperation and attitudes/mindsets (like lack of commitment,
autocratic management style) of individual managers are also undarmining infrastructural development
and programme initiatives and implementation at those particular sites (for an examplg of such dynamics
please see sub-section 3.7 below - about a proposed pear-mentoring initiative). The basic argument is
that all the capacity or competency at the level of skill is essentially to no avail if attitudes and personality
traits are inherently obstructionist ... (With reference to college and council personnel in general the rector
has an oft-quoted mantra; 'Rather give me someone to work with who may be unable but willing than
someone who is able but unwilling.") :

3.7 Professional development of staff

Lecluring staff members remain happy with the nature and relevance of the SESD staff davelopment
intarventions that are occurring on an ongoing basis. Whereas workshop attendance by Vryheid staff in the
past was markedly lower than that of the cther two sites because the campus manager was loath to
release staff because of the practical implications for re-organising the timetable so that students are not
abandoned, lecturers now have mora freedom to attend workshops than before since the deputy campus
manager has taken over — provided refief arrangements are in place. It was noled under sub-saction 3.1
that the attendance of the SESD workshaps has rasulted in a significant increasa in degree of interaction,
liaiging and infarmation sharing between Vryheid and KwaGqikazi Business Studies stafi, at Post Lavel 1
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in particular. As a case in paint, the need has been axprassed by some KwaGqikazi lecturers to spend
periods of time at Vryheid campus observing and co-presenting lectures, and at the same time belng
mantored, The Vryheid acting campus head took up the proposal with the relevant parties at managament
level but it was not endorsed, which to a certain extent reflects on the complexity and difficulty of inter-
campus management level relations, with particular reference to the extant such relations are influenced
by perceptions and interpretations of and consequent responses to each other's behaviour,

The recant SESD-facilitated OBE training workshops seam to have had a major impact an staff across the
college. For example, the three staff members from Vryheid did a presentation 1o the cther staff members
(train-the-trainer) soon after their return, which was observed by two mentors from Swinton Road. By all
aceounts it was brilliant and induced a high level of enthusiasm amang attending staff. As a proactive
measure to ensure the momentum of this initiative and ensuing implementation is sustained (involving} all
staff}, the acting campus manager has proposed angoing peer supervision and sharing of best practice’.

But continuous professional development is also pursued by lecturers on an individuat basls. For example,
two staff members have made arrangements for wabshe training during the holidays°.

Finally, the need for subject knowledge-enhangcing intarventions was expressed previously. To this end,
very positive feedback was received on the mathematics and science workshops that ecourred.

38 Academic competence in maths, science and technology

Maths and science offerings only periain to Mongoma and Vryheid campuses. The Vryheid campus
rmanager is satisfied with the competency levels of staff in these disciplines and noted that the campus in
fact has a couple of very good lecturers. As mentioned in the previous report, perennial problem
experienced by Nongoma campus concerns the fact the this site finds it hard to draw expertise because of
its geographic location (isolated/'deep' rural) and the fact that no job gecurity can be offered (temporary
posts) due o the maratoriurn on posts.

3.9 Learner support services

Pravious status.

"1 this early stage in this unit'’s development and functioning the focus is (stil) essentially on HIV/Aids programmes.
including referral, and policy development. Cuidance and counselling still needs to be addressed and towards these
- ends a imudti-clisciptined) ‘Wellness Centre’ is to be esiablished at the campus (KwaGqgikazi campus, where the S8U
was based at the time), signifping o major development in this area of support and service delivery. '

Current stalus. .

Various developrnents have occured during this period under review, for example — _

O The 85U conducted ‘meet-and-great’ and 'road show' visits to campuses a5 8 means of introducing
the unit's workings and personnsl to staff and students as well as orientating new 5RC members (the
SRC's term of office has been changed to start in July).

g A HIV/Aids display was done by the unit at & Best Practices Forum meeting at the end of August (with
assistance from the LPU manager, who also doubles-up as Marketing Manager), which reportedly was
highly successful in terms interest generated (and in the process enhanced Mthashana's visibility
among peer institutionst),

O B0 'ambassadors’ were inducted (nominated by lecturers) as part of the Leadership Programme.
Planned programme activities in this regard include community service, Campus security, and
rmunicipality-linked activities Tke clean-ups.

O Al 55U-linked personnel (i.e. S5uU staff and campus ¢o-ordinators) and SRG reprosentatives attended
the SRC Summit in Durban.

0 A denation of R200 000 was received fram the National Alliance of Black School Teachers of America,
which came about when & delegation visited KwaGgikazi campus (at the time of the PLATO launch).

* This developmant is particularly significant in view of tha fact that formal internal examination system building towards
the year mark i5 being phased aut (though not completely) and OBE assessment being introduced, with particular
ralevanca for assessment of Business Unit programmes. (The unit-standard based learmning matarnial is in final stagas
of davelopment in preparation for the leamership programme implementation but the practical component of Busingss
§tudies courses has already been introduced.)

¥ hapartmental bursaries have been made available to permanent staff wanting 1o pursua staff development
appartunities in 2005. The paradax, is af course that thare are so few staff members in permanent posts!
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These funds are earmarked for HIV/Aids-related activities, including a teacher and student educational
gxchangs programme,

O SSU staff and the three campus SS co-ordinators attended a three-day counselling and HIV/Aids
workshep.

O The 'Waellness Centre’ concept, which was originally to be plioted at KwaGqikazi campus has now
baen instituted at Vryheid campus where such a facility has just been completed as part of the
structural developments which are occurring, including the Business Unit — as refarred to in earlier
sections. The centre consists of a counselling room and a sick bay, Counseliing sessiens have just
been initiated at the time of the visit and will be conducted by the Vryheld campus S5 co-ordinator and
the 55U manager and assistant-rmanagst, who will take turns in ¢onducting the scheduled sessions’.

As far as projected activities and interventions are concerned, the following areas have been prioritised for

attention —

O Academic support to students (an area of student support which has been significantly neglected in the

" past) is to focus on an all-inclusive 'total package' approach — career guidance, articulation with HE
{career-pathing); job opportunities to be publicised; language development in view of the low levels of
proficiency in English among students (the 55U manager feels very strongly about getting the PLATO
facilities running optimally}; tutoring and other support like study skills to be provided by lecturers;
resources, like textbooks and basic reference books and access to the Intermet, and study facilities;

O Support to the SRC through ongoing capacity-building weorkshops and to enhance SRC visibility on
campuses through increased portfolio initiatives, with particular reference to sport and culture;
discussion forums;

O Placement and tacking of students to be conductad in a systematic and co-ordinated way,

O First aid training for three representatives from each campus,; and

0 Accommadating and supporting learners with special needs or 'learners with barriers’, hoth in terms of
services and facilities

Various of the shortcomings {previously recordad and newly emerged) arg still in evidence, based on
inputs from management, staff and students at all three campuses, as well as observations by the
researcher, Ghief armnong them are —

O Folicy with regard to guidance and counselling is still not in place. However, the 53U manager
reporied that this matter is being addressed by the BPF ~ a generic policy is being developed which,
upan completion, will be customised at inslitutional level,

& PLATO is only functional to a very limited extent, the reasans being that the valunteer who managed
the facility at KwaGaqikazi has left whilst students from Nangoma students, who are meant to share this
facility, are not yet engaging with it at all. The PLATO facility at Vryheid campus is not yet functioning
due to software incompatibility issues, A rental option with regard to PLATQ software is currently being
investigated. (An ICDL was recently installed at Vryheid campus to make long overdue |nternst
access available. This facility is only available to all staff at present, including the Business Unit, but
will be extended to students at the beginning of 2005 by swithching the ICDL to the computers used in
Business Studles for two hours every day.) '

O The 55U is reportedly meeting with negative attitudes and resistance from campus managament, at
one campus in particular, which also undermines the activities of the co-ordinater at that campus, Such
resistance is reportedly also manifested in information and data requested not being forthcoming

¥ Whilst the SSU management is obviously very keen to get this support service offering going, the
researcher has seme reservation, if nat concern, about this initiated modus operandi, In previous reports it
was noted that onty at Vryheid campus has a counselling service ever bean provided — by a senior lecturer
who until now provided a counselling on a part-time basis as she also had teaching commitments. She
now engages with student and SRC affairs on a fulltime basis as 55 co-ordinator, 1t will also be
remembered previous reporls that over the years she has been attending counselling courses and
workshops as part of her ongoing development and grounding. Gonsequently, she also appears to be
highly aware of the complexities and implications of dealing with psychological and emotional issues and is
mindful of her limitations in this regard, i.e. in what instances to refer a particular case before venturing into
unfamiliar territory or aspects she's not confident in dealing with. The other two designated counsellors
who, with respect, cannot lay claim to such expertise, grounding and experience since and it could be
deemed irrasponsible to allow them to engags with counselling under these circumstances. By implication,
it also calls into question the overall approach whereby staff members can become engaged with
counselling after only having a three-day workshop — serious damage can be done to students
emotionally, aibeit with the best of intentions. Over and above expartise issues, what about issues like
supervision?

© HSRC DANIDA 3 SESD Programme Formative Impact Study, September 2004

-



Mthashana FET Collega (KwaZulu-Natal) 27

{withneld), This situation is experienced as significantly compromising the outputs and impact of the
58U in various areas of its functioning."®
As far as support services are experienced and viewed by the students, the general consensus appears to
be that the HIV/Aids programmaes have had a significant impact as far as awareness raising is concernad,
However, support, service provision and facilities which are either lacking or deemed highly inadequate
include -

At KwaGgikazi campus:

O Lack of bursaries remains a ‘burning’ ongoing issue. The idea of granting bursaries Lo ‘best achieving'
students was mooted, as an incentive to enhance student performance.

O  Access to buildings or venues and facilities for disabled students.

O public transport in the case of Vryheid students {the campus Is situated in a residential area where
taxis do not operate)

o Libraries/resource centres, including access to after-hours study facilities, for example usage of
classrooms (particuiarly during exam times). This shortcoming applies to ali the sitas, However, at
KwaGqikazi the campus manager has made arrangemants for the proposed Wellness Centra venue to
be used as a study facility under supervision of an ex-N6 student voluntesr (till such time as
preparations are in place for it to function as per original abjective, the pilating of which is now
occurring at Vryheid campus, as noted above). Ithas limited seating and a limited number of (donated)
textbooks are available to students''. .

0 Fully-fledged cafeterias {as opposed to tuck shops) and seating facilities for break-time recreation and

relaxation.

Mo access to the Internet.

Lecturer competency in English, with particular reference to KwaGqikazi campus where some lecturers

reportedly conduct Busingss Studies classes in Zuly and also do not understand students’ questions

when posed in English. In addition, some lacturers at this site only read from the textbacks, rasulting in
students losing interest and staying away from classes (on the grounds that they gain more through
forming their own study groups).

No foliow-up has oceurred since the HIV/Aids workshops were attended.

lgnorance about the learnership system and, by implication, NQF qualifications, etc.

Na prospectus and differential fees charged in some instances

Ne tutorials 'to compensate for poor quality teaching’

Campus bookshops reguired in view of textbooks ot being supplied.

Mo facilities for the disabled,

Student-staff relations are good but relations between the SRC and management are not good, for

example, management does not respond to their requests and the SRC office '‘consists only of ane

chair'. . :

Students at this campus feel they have no identity because no student cards are issued nor any

distinguishable attire is available, like T shirts,

2 The student representatives expressed the wish for the student body to be more racially mixed.

3 Netball and soccer facilities and grounds have been made available.

7 No inter-college events or interaclion takes place. The 55U has reportedly been approached in this
regard.

4 Students are not allowed to fundraise for functions and events.

I The only positive aspect noted about the campus is that it "looks attractive”.

oo

ocpuooun

B,

Vryheid Campus;

o SRCs are still essentially campus-bound because they have very little contact with thelr peers on the
Nongoma side (about 120kms away). The establishment of @ college SRC executive committee has
been proposed.

5 No feedback on College Council meetings is received. In addition, the students decried the red tape
involved by having to put their requests to Council through the 35U and not directly to Council and

it has also emerged, however, that an additional contributing factor to such negative relations and
responses appears to be linked to the S5U manager's attitude/approach and canduct. It would appear that,
whilst the manager's enthusiasm is appreciated, she is experignced as 'brash’ and high-handad in her
dealings with management and staff in some instances — lacking in interpersonal sensitivities required for
ppsitive and co-operative relations,

*The resource centre standing idle {unused) at KwaGgikasi campus — belongs to the DoE and is stocked
and staffed for providing suppart to teachers at surrounding schools — and the possibility of it doubling-up
as a student resource (with obvious implications for acquiring the relevant regources) was noted
previously.
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communication with the SSU at central offica ls in obstacle in that proposals forwarded to the 35U are
reportedly not responded to. Communication with the other campuses as well as with other colleges
remains a problemn,

Little knowladge about learnerships.

Very excited about the establishment of the Business Unit (practical training for N6 students)

Lack of sports grounds constitutes a priority problem (renewed attempts being made to use some of
the neighbouring Vryheld High School's facilities - previous approaches in this regard have not been
successful). Netball and soccer {for which kit is available) are the two sports codes offered (cricket and
tannis were reportedly also once offered). A need was expressed for the college to offer coaching and
refereeing as a 'career alternalive’.

Drama and other cultural activities are being pursued,

A proposal is about to be submitted to campus management 10 institute a ‘Mr and Ms College’
competition.

A raffle is planned to fundraise for student functions.

Short courses in engineering have reportedly been promised but no follow-up has occurred
subsaquently. '

The Weliness Centra is viewed as holding a lot of promise but it is too early still for it to have an impact
at this time. Carger guidance remains inadequate and placerment of students is regarded as an acute
pratlem,

Eacilities. Frustration was expressed with the fact that PLATO is not yet oparational. Study space
remains insufficient and recreational facilities, fike pool, remain lacking (a proposal for a recreational
centre has reportedly been submitted to managament). Engineering students do not have access to
computers, at this time, to use as a resource. internet access not available yet but in the pipeline for
2005,

No access to the Internat {please refer 1o the ICDL-related developments concerning provisioning to
students at Vryheid campus meantioned above), -

Too few toilets for students, at Vryheid in particular. (This situation 1s being addressed as part of
building extensions and refurbishing as noted above).

Bursaries still lacking.

Information about college matters and developments not available.

Proposed: 2 campus radia station to enhance information sharing.

Racial groupings have by and large remained separated. it was pointed out, however, that the main
reasons for this is because of language barriers and, very Importantly, the absence of cultural and
sporling activities on campus which could serve as a bonding power,

Very positive relations exist batween students and staff as well as management. A notable increase In
access to and support from staff members has reportedly been oceurring, for example, in supporting
entrepreneurial activity through assisting students with the davelopment of business plans.

3.10 Budgeting

Overall satisfaction was expressed with implemented budgeting template and its workings. {Aspects of this
function area will be taken up under ‘characteristic' 9 in Section 4, below.)

4.

THIRD FORMATIVE IMPACT RATING

Vision and Mission

1. Practices guided by a clear institutional vislon
COLLEGE BASELINE RATING 3
FIRST IMPACT STUDY RATING ' F- |
SECOND IMPACT STUDY RATING . 5
No evidence Weak Characteristic Emerging Characteristic| Strong Charactaristic
Mo Vision or Missien | Mission and Vision devaloped, but have Soma shared vislon, with soma Staff and mgnagemant_ share 8
staternant no strang influence on practice influence on practice, but not | common vision. This infomns
shared by alt stafl their practice.
0 1 i z ] 3 4 | 5 7 | 8 |9 ] 10 |
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Mgt-Council: 7; KwaGgikazi-Nongoma Mgt: 7: KwaGgikazi-Nongoma Lecturers: 6, Vryheid Mgt: 5; Vryheid
Lecturers: 6.

Comment on Rating
More filtering down of the 'big picture' has occurred with regard to where the college Is going and
everyone's place in it — less canfusion around how the "hitg' fit together and therefore a ‘greater reality'.

Whilst such & shift in awarenass would imply a possible shift to ‘strong’ status, in contrast to six raonths
age, the reason for not doing s0 is that it i felt that there is still a sense of a gap (although fast closing)
batween management and staff at campus level with regard to actual buy-in. At the same time there is no
doubt that an internalised/grounded sense of the 'big picture’ witl ba manifest at all levels of staff by the

time of the naxt visit.

2, Inculcation of a value system throughout the institution

COLLEGE BASELINE RATING 3
FIRST IMPACT STUDY RATING 3
SECOND IMPACT STUDY RATING 4
No evidence Weak Characterlstic Emerging Characteristic Strong Characteristic
Mo Cohesive | value system exlsts but not shared by |Increasing cohesion around a Staff, management and leamers
value system in | everyone so that value conflict ocgurs [common get of values, although share common valuas and actin
operation conflic sometimeas occurs accordance with these valuas
0 1 | 2 | 3 4 i [ | 7 | ] ‘ 9 | 10

Mgt-Council: 6; KwaGgikazi-Nongoma Mgt: 4; KwaGqikazi-Nongoma Lecturers: 4 Vryheid Mat: & Vryheid
Lecturers; 3.

Comment on Rating

Declared values as opposed to values actually 'practiced'. Increased sensitization fowards and willingness
to deal with conflict when it arises, By all accounts workshop attendance has contributed significantly to
attiludinal change, increased cooperation/engagement and improvement in relations amoeng staff across
campuses has becoma evident through workshop — an increased sense of ‘commonality’. A 'culture of
axcellence' and commitment to delivery at some sites not yet an entrenchad institutional culture. At inter-
campus management lavel trust relationships and an ensuing sense of (comfortable) collegiality would

[appear to be tacking.

Leadership and Management

3. Well-functioning systems of governance, including college councils and

acadernic boards
COLLEGE BASELINE RATING 4
FIRST IMPACT STUDY RATING 4
SECOND IMPACT STUDY RATING 5
No evidence |Weak Characteristic Emerging Characteristic Strong Characteristic
Mo funslioning Some representative structures In place, Represantative struciures in place Al representativas fully integrated
system af put mestly in name only. Weak or and starting to eparate effactively,  [and irvolved in governance.
qovemance unevan participation and minirnal but participation stll unevan. Effective decision-making, with
effactivensss as decision-making Demarcation batween governance  [clear damarcation batwaan
hodies. Mo clear demarcation batween and opgrational managemant roles  |governance and aperational
gavarnance and operational and responsibilities require further managament rolas and
managament roles and respansibllities clarifigation responsibllities
0 1 [ 2 ] 3 4 N i 7 1 &8 | 8 | 190
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CO-Council: 7; KwaGgikazi-Nongoma Mgt: 5; KwaGqlkazi-Nongoma Lecturers: 5; Vryheid Mgt: 5, Vryheid
Lecturars: no rating.

Comment on Rating

Mixed faelings wers expressed as to the degree of clarity with regard to Council's understanding of its role
and the extent of its involvement with operational matters, Tensions among Council constituencies would
appear to compromise its functioning to some degree and the fevel of councillor participation in the
partfolios appears not to be optimal yet. Campus managers are reportedly 'coming more inte themselves'
with regard to participation, It continues to remain ‘invisible' from a campus level perspective (staff and
students), which is the reason why the Vryheid lecturers did not feel they are sufficiently informed to rate
council's level of functioning.

As described under sub-section 3.5, the Academic Board has (at last) been resurrected' but has not yel
started functioning. However, concern has been expressed about the level of expertise among board
members in view of the specialised and critical functions this structure has to perform. Only time will tell
how effective it will be or become in executing its role on a sustained basis.

The SRC, still effectively aperates in terms of campus structures only since the distance factor undermines
the establishment and functioning of college executive committee. Although the campus SRCs have been
axposed to capacity-building interventions the effactiveness and impact of their initiatives and activities
differ significantly across campuses in refation to the degree of support they receive from and the nature of

the relations with their respective campus managements — as noted in sub-section 3.9,

4. Effective institutional leadership

COLLEGE BASELINE RATING 6

FIRST IMPACT STUDY RATING 6

SECOND IMPACT STUDY RATING . 7

No evidence |Weak Characteristic Emarging Characteristic [Strong Characteristic

Mo laadership Waeak institiutional leadership, with  |Institutional leadership growing in  |Strong Institutional l@adarship, with clear

systam In general lack of understanding of strangth and clarity of pumpose. understanding of national and provineial

pperation national and provinclal palicies. Continuat boilding of eulture of policies. Culture of demacrallc )
Little & no democratic participation  |democratic participation and participation and shared decision-making
and sharad decisten-making shared decigion-rmakin

0 1 [ 2 [ 3 4 | 5 & g T 9 [ 10
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Mgt-Council: 7; KwaGgikazi-Nongoma Mgt: 7; KwaGgikazi-Nongoma Lecturers 7, Vryheid Mgt: 7 Vryheid]
Lacturers: 7.

Comment on Rating

Campus and unit mangers expressed all round approval of the quality of leadership provided by the rector
and the nature of his ways. Appreciation was also expressed for tha excessive load and responsibilities he
is carrying in the absence of a second tier management corps and having 'to constantly deal with 'side-
issues’ which demand a lot of time and energy (over and above the demands with regard to coilege
development and functioning), for example, all the ‘fafl-out’ around the incorporation of Emandieni, as
noted in sub-section 3.1. Satisfaction was also expressed with the level of guidance and support being
received from central office (portfolio) units, which are performing at (increasingly) higher levels and which
have also become more accessible as a result of ingcreasingly reaching out and interacting with campus
managements and structures. However, central office was 'castigated’ for not always following up on
requests from campuses In some instances. The porifolio committeas, on the other hand, are nof
functioning at sufficiently high levels — though there are notable exceptions, like the finance committee — in
order to provide tha required outputs in support of guidance and decision-making.

At the campus level relations amaong the campus heads are problematical as noted in sub-gection 3.6, a
state of affairs which compromises interaction and cooperation (such issues around resistance and lack of
cooperation also extends to relations between central office units, the SSU in particular, and certain
campus managers, as described in sub-section 3.9). Consequently, campuses essentially still operate as
separate units. The only mechanism through which campus mangers Interact around management and
decision-making issues appear to be at the bi-weekly meetings of senior college management. The nature
and extent to which participative leadership and management practices occur at campus |evel differ widely
across the sites. The only site where significant change has occurred in this regard is at Vryheid where, as
noted, the deputy campus manager has taken over in an acting capacity. In fact, the change s dramatic —
it will be rermembered that the pervious report made reference to the highly strained (oppressive) ralations
between the campus manager and staff (both rmanagement and lecturing staff). The staff morale and
commitmant levels have turned around completely — these same staff members now revel in having been
freed up' and being able to express their creativity and expertise, which is manifested in all kinds of
innovative develapments, As one lecturer put it: "It is now a pleasure to come to work.”

It has been noted earier that SRC leadership and Initiatives are still being compromised as a result of the
degree of support these structures receive from campus managements and other infrastructural
constraints, which differ significantly from campus to campus. The lack of an integrated SRC structure and
the reasons far this were zlso referred to,

Although significant changes have occurred and other aspects pertaining to leadership and management

have been consolidated it is felt that, on balance, the rating should remain the same at this time.
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5. Effective managemaent systems

[COLLEGE BASELINE RATING 4
FIRST IMPACT STUDY RATING 4
SECOND IMPACT STUDY RATING 5

No evidence [Weak Characteristic

Emergling Characteristic Strong_CharactarIstlc

syslem

No management |Management information systems (MIS) |Some planning and decigion-
irformation

‘ Lip-to-date managemant information
exist or are being devaloped, but are notjmaking Informed by up-to-date  [systems inform panning and
operational. Decisions are often teken  [management information, but net | decislon making at ol lavels

without adeguate access to information lyet fully oparational at all levels
1 2 l a 4 $§ 6 K I g [ 10

Q

o
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Mgt-Council: 7; KwaGgikazi-Nongoma Mgt: 5, KwaGgikazi-Nongo
Lecturers: 6.

ma Lecturers: 5; Vryheid Mgt: 5; Vryheid

Commen! on Rating

All sites, except the recently incorporated Emandleni, are now rumning on Celtach and varicus
programmes have been installed and introduced to generate the required information to make analysis and
decision-making possible in support of management functions, However, most of these systems are not
fully operational at this time since various shortcomings still compromise their development andfor efficacy
or responsiveness, for example —

most systemns are still to slow and cannot (yet) respond to the needs of management(s), for
example, reportedly no response has yet followed on the skills audit conducted;

the quality of information is not yet of a required level to make them effective — notable exceptions
are tha LPLU) and the Finance Unit;

systems are not yet sufficiently integrated and access to centralised systems it also still fimited in
the case of campuses — a major contributing factor to the latter In this regard stems from the lack
of a wide-area-network, which will bridge the distance factor in respect of the Nongoma
campuses,

systems, particularly the effective ones like finance, are still too ‘versonfindividual-based’ because
the required level of expertise (and associated confidence?) lavels of all unit/administrative staff
have not been sufficiently developed.

no feedback provided with regard to draft policies submitted in support of new system
developrnent — Viyheid ¢ampus (which has always prided itself with regard to the range and
integrity of its management systems), in partleular, is significantly effacted in this regard.

It would appear that & lot of effort and energy have been going into systems development in the period
urder review. Because of the above constraints and shortcomings at this time, the henefits of thase
management information systems, at an operational level, are not yet manifest.

Knowledge Sharing

6. Effective vertical knowledge sharing and learning in the FET system

COLLEGE BASELINE RATING 7
FIR5T IMPACT STUDY RATING 5
SEGOND IMPACT STUDY RATING 5

Neo evidance

Weak Characteristic Emerging Characterlstic Strong Characteristic

No sharing and
leaming betwaan
natonal DOE,

Limitad fiow of information Reasanable communication flows Effactive upwarc_i and dawrward
between levels of the FET system. |betwean levels of the FET systam, but (flow of communication, which
Migcomimunication cours or room for further improvermant anhances pardormance at all levels

provincial DoE,

sollege and campus _jetfective action

information arrives too tate for

0

T 1 2 1 3

4 | 5 e

of the FET system,

7 1 e | 9 1 10
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Mat-Council: 7; KwaGgikazi-Nongoma Mgt; 5; KwaGgikazi-Nongoma Lecturers: 8; Viryheid Mgt: 6; Vryheid
Lacturers; 6, '

Comment on Rating

Sub-section 3.1.2 focussed extensively on the current status of information gharing and communication up
and down the chain of FET constituents, for example improvement between the pDoE and the college,
across campuses and colleges in the province (thanks largely to the Best Practices Forum), between
central office and the campuses (road shows; ete) and, in the case of Vryheld campus, dramatically
improved engagement and information sharing (two-way) between management and staff (and between
the SSU co-ordinator and the SRC),

In addition, intarviewses also repored that communication between SESD and pDoE has improved, as
measured in terms of improved coordination in the scheduling ete. of workshops, which constituted a
significant problern in the past (as recorded in all previous reports).

Despite some blockages which prevail, more so at the level of campus management, an overall
improvement in status is evident,

7. Effective horizontal knowledge sharing and learning in the FET system

COLLEGE BASELINE RATING 3
FIRST IMPACT STUDY RATING ‘ 4
SECOND IMPACT STUDY RATING 5
Mo evidence {Weak Characterlstic Emerging Characteristic Strong Characteristic
Mo sharing and  |Minimal sharing and learning Emerging culture of sharing and Optimal sharing and learning batwaen
learning between |hehween compuses and laarning batwesan campuses and campuses and collages, in and across
campuses and  |colieges, in and across collages, in and across provinces.  |provinces - 10 the mutual banefit of all
colleges, inand  [provingces - mostly a case of Co=-operation rather than competition
acrpss provinges |'each to their own’ bacomlng more evident.

0 T 2 7 3 4 | 5 |waogam 7 [ 8 [ ¢ [

Mgt-Council: 6; KwaGaqikazi-Nongoma Mgt: 7; KwaGgikazi-Nongoma Lecturers: 5, Vryheid Mat: €, Vryheid
Lecturers: 5.

Cuomment on Raling

A considerable increase in engagement and information sharing across the three campus sites and other
colleges in the province primarity through SESD workshop attendance (with particular reference to post
tevel 1 lecturers) and, since August, through the Best Practices Forum commitiees — as well as visits to
and from othar colleges (for example, Tshwane North was referred to in earlier sections in connection with
the establishment of the Business Unit at Vryheid campus). In some instances such interaction/networking
and exposure take on the form of 'positive competition”: "How do you da it?" or "How do you get it right?”
(Zulu-English speaking KwaGqgikazi and Nongoma lecturers raised the peint of information sharing at
workshops befng compromised due to the fact that sometimes inputs are made in Afrikaans in group
discussions) the rector also mentioned that non-SESD colleges have been approaching Mthashana with
requests for information, about the LPU and S5U in particufar.

Howevar, the distance factor between Vryheid and Nengama and the attitudes/refations befween campus
managers (2s noted under sub-section 3.6) to some measure prevent such interaction and associated
cooperation from being sustained. In addition, resignations from the BPF committees also occur as a resuit
of existing (‘historical’) demands and pressures not allowing staff additional time (and energy) to sustain
such involvement.

8. Effective external knowledge sharing and learning in the FET system

COLLEGE BASELINE RATING 4
FIRST IMPACT STUDY RATING 5
SECOND IMPACT STUDY RATING 6

No evidence Weak Characteristic  |Emerging Characteristic [Strong Characteristic
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Mo effort made to keep [Flow of information between  lincraasing emphasis on Qngolng communication with and

buginess and FET college/eampus sporadic {knowladge and information fandback from extemnal siakeholidars,
commurity and ed hoc, Business and sharing hatwaen collsge/campus |Collage/campus perceived lo actively seak
stakehoiders up-to- community stakeholders derive|and wider community, Results  |suggastions, value stakeholder
date about little banaflt from having a not yat optimal but cantibutions and. In thalr um disseminata
developments in FET, |collage/campus in the vicinity —|dissemination and faedback knowladge and information on & regular
to market services, or  |although some exceplions, loops improving hagls, including active marketing of
obtain feedback Limitad markating. BEIVICHE

0 i 2 [ 3 4 [ 8 BH 7 | 8 | 9 [ 1

Mgt-Council: 7; KwaGgikazi-Nongoma Mgt: 6, Kwanikazi-No Lecturers: 7; Vryheid Mgt: 6; Vryheid
Lecturers: 5,

Comment on Ralfing

Since 2 Marketing and Communication Unit is not yet established, maost of the liaising and inforrnation
dissemination and gathering initiatives and activities are conducted by the LPU (and to a limited extent the
$SU) — in some cases in conjunction with campus managers (as outlined in sub-section 3.3). Linkages not
followed-up and sustained to a sufficient degree by some campus managers. It was noted that, from a
campus perspective, such linking and information sharing processes are slowed down because of the
centralisation of the communication function — propesed publicity or outreach activities first have to be

vetted by central office.

Institutional Health

9, The establishment and maintenance of financial health

COLLEGE BASELINE RATING 4
FIRST IMPACT STUDY RATING 5
SECOND IMPACT STUDY RATING 6
No avidance Weak Characteristic Emerging Gharacteristic Strong Characteristic

College/ College/campus in weak Finamelal situation not yet stable, but Healthy financial scenario

Campus in weak
financial situation, with
no strategy in place o

financial situation, but slaring 1o
remedy the situation. Budgating,
monitering and cradit control still

improving steadily. Budgeting, eztablished and maintained
menitoring and credit control syskams in
place - not yet fully effectiva

improve the silvation  [inaffective

i} 1|2|3 4|5|6 8|9|10

Mgt-Council: 6; KwaGgikazi-Nongema Mgt: §; KwaGgikazi-Nongoma Lecturers: 6, Viyheid Mgt & Vryheid
Lecturers; 7,

Comment on Rating

In sub-sections 3.1 and 3.10 capacity-building and systemic developments were outlined with regard to the
Finance Unit and Budget Committee. By all accounts the instituted systems, procedures and control
mechanisms have improved significantly and are on the whole working well, for example, claims are
speedily processed, feedback is provided about budget allocation and prioritized expenditure (and passed
on to all lavels of staff — unlike in the past where none such information was forthcoming, an issue raised
time and again by Vryheid staff). Some problems associated with the Implementation of systems, for
example non-payments, are reportedly occur from time to time. The Finance Unit is essentially driven by
one highly competent, dynamic and dedicated parson {seconded from Vryheid campus) and burn-out has
become a very real occupational hazard because of relentless pressure stemming from an excessive
workload and responsibilities.

It was noted in sub-section 3.1 that the complete lack of finance and related administrative systems, policy
and procedures with regard o the newly ‘inherited” Emandleni and associated practices {currently being
investigated by the auditors) which stemmed from it are at this time placing enormous additional load and
strain on Mthashana's personngl and resources,

Considering what has been achieved during the period under review — what has actually been put in place
and the significant improvament in delivery that has been sustained for some time already — it is felt that
'strong status' rating is justified, even though it might appear that some degree of syslem fragility can be
attached to the present set-up and the impact of Emandleni's incorporation on existing systems and

personnel. (In retraspect, the previous 6-rating was probably unrealistically high.)
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10. Adequate Infrastructure

COLLEGE BASELINE RATING 3
FIRST IMPACT STUDY RATING 3
SECOND IMPACT STUDY RATING 4

No evidence

Weak Characteristic

Emerging Characteristic

Strong Characteristic

Inadaquale capacity
in terms of physical
and administrative

Physical and administrative
Infrastructura not geared for

innovation and expanslen. Drastlc

Physical and administrative

Innovation and expansion - further

infrastructure allows some scopa for

Well-developed physical and
administrative infrastructure - in
{ine with current and anticipated

infrastructure improvement reguirad,

0 1T [ 2 [ 3
Mgt-Council: 5; KwaGagikazi-Nongoma Mgt 4,
Lacturers: 4,

improf required axpanslon
T 5 [ & 7 8 | 8 [ 10
Kwalgikazi-Nongoma Lecturers: 4; Vryheid Mot: &5, Vryheid

Comment on Raling

It is folt that, overall, the constraints and limitations imposed by the college's physical Infrastructure on
programme and administrative functioning essentially remain unchanged, despite the structural
developments at Vryheid campus and associated scope It opens up for (proposed) programme delivery
described in earier sections. The conditions and constrints pertaining to staffing also remain largely
unchanged (understaffed, overstretched, job insecurity in relation to the many temporary staff, etc.).

11. Enhanced human resource capacity

COLLEGE BASELINE RATING

FIRSY IMPACT STUDY RATING 5
SECOND IMPACT STUDY RATING 6
No evidence |Weak Characteristic Emerging Characteristic Strong Characteristic
Human Some expertise, but not |College/Campus staff mostly  {All college/campus staff have
resouice adequate. Intensive effort |have the expertise required,  |the necessary experise to
capacity totally | required to build capacity |but further enhancement perform their roles. Ongaoing
inadeguate required. Gapacity still uneven |capacity @nhancement.
0 1 2 ] 3 4 | 5 |uwaoid 7 | 8 | 9 [ 10

Mgt-Council; 8; KwaGgqikazi-Nongoma Mgt: 6, KwaGgikazi-Nongoma Lecturers: 6, Vryheid Mgt: &; Vryheid
Lacturers: 5.

Comment on Raling :

All Viyheid staff have now received assessor training and about half have completed their Portfglios of
Evidence but KwaGqikazi staff are still lagging behind (no mentor training nor verifier training have yet
occurred). The initial impact of staff exposure to the OBE approach and methodology was referred to in
sub-section 3.7. A skills audit of all college staff has been conductad, as noted in an earlier saction,
including Emandleni staff. In view of the large scale capacity-building interventions envisaged for
Emandleni staff it is felt that, on balance, the previous rating should remain unchanged.

12. Quality Assurance System
COLLEGE BASELINE RATING 4
FIRST IMPACT STUDY RATING 4
SECOND IMPACT STUDY RATING 4
No evidance (Weak Characterlstic Emerging Characteristic |Strong Characteristic
No QA QA system in process of |QA system developed, but| QA system fully operational.
system in being developed, but not fully implemented. Stilt] Understood and accepted by all.
place benefits still poorly some reservations about |impacts positively on performance
understoed benefits
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l

o [ 1 7 2 | 3 5 | & | 7 | 8 | 9 1 10

Magt-Council; 5; KwaGqikazi-Nongoma Mgt: 4; KwaGqikazi-Nongoma Lecturers: 5; Vryheid Magt: 4; Vryheid
Lecturers: 4,

Comment on Rating

Mthashana still does not have a functioning QA system in place and this state of affairs is viewed as a
critical shortcoming in its ongoing impact on college delivery (a draft policy was submitted but no
comeback has yet occurred and no Departmental policy is available). The college only joined the Best
Practices Forum in August for the first time. (The Mthashana representative to the QA committee is a
seniar lecturer from Vryheid with a keen interest in QA, She is highly impressed with the Best Practices
Forum and the QA portfalio committee in particular, However, she lectures 18 periods a week so there are
implications and suitable arrangements would therefore have to be made. It was pointed out that most
other colleges have dedicated QA personnel or task teams in place. It was further suggested in one focus
group that the bi-weekly senior management meetings could provide an effective mechanism for sharing of
best practice across the college). A long read therefore still lies ahead.

Responsiveness

13.  Good relationships with business

COLLEGE BASELINE RATING 3
FIRST IMPACT STUDY RATING 4
SECOND IMPACT STUDY RATING 4

No evidence |Weak Characteristic Emerging Characteristic Strong Charactaristic

Formal and informal partnarships, with
mulual use of resources and benefits 1o
all partnars

Minimal/ad hoc partnarships. Increasing focus on relatlonship
Stronger focus on relationship  |building to estatlish partnarships
butiding requlred which are mutually beneflclal

No retationships
with business

0 1 | 2 | 3 4 6 7 [ 8 [ & | 10

Mgt-Council: 6; KwaGqikazi-Nongoma Mgt: 4; KwaGgikazi-Nongoma Lecturers: 4; Vryheid Mgt: 8 Vryheid
Lecturers: 4.

Comment on Rating

The declining business and industry sectors in the Mthashana region and the limited oppaortunities for the
college with regard to parinership building have bean referred to in all previous reparts, However, some
developments are beginning to occur albeit in fimited ways, for example the 'green beans parthership
project started with BioSwiss (Pty) Ltd. in the Jozini area. (Please also refer to comments in Section 3 and
under characteristic 14, below, I relation to Mthashana as 'rural medel’),

14. Good relationships with local communities

|COLLEGE BASELINE RATING 5
FIRST IMPACT STUDY RATING G
SECOND IMPACT STUDY RATING 6

No avidence |Weak Characteristic Emerging Characteristic Strong Characteristic

No relationships

Minimal/ad hoc camrmunity contact.

Expansion of community ¢ontact to

with local Little attempt to build relations with  fincluda both advantaged and
communities poar ar disadvantaged sectars of disadvantaged sectors. Increase in
tha community efforts to bulld relationships
0 1T | 2 | 3 4 | 5 e

Wide-ranglng community support
wilh college/campus an integral part
of cammunity activities

7 [ 8 ] 9 ] 10
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Mat-Council: 7: KwaGgikazi-Nongoma Mgt: 6; KwaGaikazi-Nangoma Lecturers: &; Viyheid Mgt 6; Vryheid
Lecturers: 6.

Commaent on Raling

Relationship and partnership building with communities and NGOs occur almost exclusively through the
very dynamic LPU, often in the face of major constraints and sacrifice. The extensive range of such
initiatives has been recorded under sub-section 3. 3 above. However, as mentioned earlier, initial links are
not always sufficiently followed up at campus level. In addition, It wili also be remembered that a Marketing
and Communication Unit is not yet in place.

This characteristic will mostly definitely acquire ‘strong' rating status by the time the next visit occurs in six
months time.

15. Good relationships with other state bodles

|GOLLEGE BASELINE RATING 4
FIRST IMPACT STUDY RATING 5
SECOND IMPACT STUDY RATING 5
No evidence (Weak Characteristic Emerging Characteristic Strong Characteristic
Mo relationships  |Sorme infermal contact/ Increasa In partnership building, but not [Active parnarship building and
with other slate  [discussions but sirong yet well-astablished at all levals collaboration at local, pravincial and
bodies partnerships still to be developed national level

0 1 | 2 | 3 4 : G 7 8 [ 8 | 10

Mgt-Council: 6: KwaGqikazi-Nongoma Mgt: 5. KwaGqikazi-Nongoma Lecturers: 5; Vryheid Mgt: 3, Vryheid
Lacturers: 4.

Comment on Rating

Most such type linkages have till now been occurring in the Nongoma area, for instance the Benedictine
Hospital, SAPS and Nongoma municipality, as mentioned under sub-section 3.3, However, follow-up and
implementation has of associated programmes have not yét eccurred on a significant scale.

16. The development, provision and evaluation of learnership programmes

COLLEGE BASELINE RATING 2

FIRST IMPACT STUDY RATING . i |

SECOND IMPACT STUDY RATING 3

No evidence |Weak Characteristlc  [Emerging Characteristic Strong Characterlstic

No involvement in [Some informal contact/ Seme implementation of leamarships, | Significant implemantation of leamerships.

learnarships discussions &n possible but still in the early stages A major focus area with ongaing
learnerships evaluation as part of the process

0 | 1 [ 2 | 3 4 & 7 | 8 | 8 [ 10

Mat-Council: 5 KwaGaikazi-Nongoma Mgt: 4; Kwanrkazl-Nngurna Lecturers: 4; Viyheid Mgt: 4; Vryheid
Lecturers: 4.

Comment on Raling

From earlier sub-sections it is evident that a significant leve! of activily and developments in the last six
months have ocourred in relation to learmerships, for example, the acquisition of unit standards, the
acquisition and/or development (on limited scale) of learning material, provisional accreditation of four
encinearing workshops, and assessor training. However no new tearnerships have been registered or
implemented and the above initiatives and activities are viewed as constituting the final stages in the
oreparation for roll-out of praposed learnership programmes scheduled for the beginning of 2005.
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17. The development, provislon and evaluation of programmes for the
development of small and micro enterprises (SME)

38

COLLEGE BASELINE RATING 3
FIRST IMPACT S5TUDY RATING 3
SECOND IMPACT STUDY RATING 3

No evidence

Weak Characteristic

Emerging Characteristic

Strong Characteristic

No SME
provision

Learners have some
exposure to principles of
entrepreneurship and
SME development, but
limited Hnks betweaen
theory and practice. Staff
members have limited
expertise in this area.

Entrepreneurship and
preparation for self-
employment receiving
increasing attention. Staff

entrepreneurship included In a
range of programmes

expertise being developed and

Wide range of opportunities in
place to prepare leamers and
community membaers for self-
employment. Entrepranaurship
an integral part of all
programmes, with strong links
between theory and practice

0

i | 2 | 3

T 5 | 6

Al

7 [ 8 [ 9 [ 10

Mat-Council: 5; KwaGqgikazi-Nongoma Mgt: '4';

Lecturers: 4,

Comment on Rating

Previously very little, if any, formal entrepreneurship and self-employment training occurred (outside the
thearetical aspects covered as part of the Business Studies 'NATED' curriculu_m). This is set to chal'fge
once the Business Unit comes on-stream in a few months time (please refer to its proposed programming

under Section 2.).

It will also be remembered from the previous report that an entrepreneurship trainin_g component is
accommodated in the approach adopted te all skills training offerings (short courses/skills programmes)

which is increasingly being implemented {please se¢ under 18 beiow).

waqgikazi-Nongoma Lecturers: 4; Vryheid Mgt: 4, Viyheid

18. The development, provision and evaluation of short courses/ skills

programines
COLLEGE BASELINE RATING 5
FIRST IMPACT STUDY RATING 5
SECOND IMPACT STUDY RATING 5

No evidence |Weak Characteristlc Emerging Characteristic [Strong Characteristic
No short  |Some informal discussions |Some short courses Wide range of short courses
courses  |on possibility of running introduced but further available. Strategy in place t_o
short courses. Range of  {enhancement required to  |respond to needs as tll'-ey arise.
needs and possible take-up|establish reputation as a Good provider reputation
still to be established provider established
0 4 6 7] 8 | 9 | 10

1 [ 2 -] 3
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[Mgt-Council: 6, KwaGqikazi-Nongoma Mgt: 5, KwaGgikazl-Nongoma lecturers: 3; Vryheid Mgt: 5; Vryheid
Lecturers: 3.

Commaeni on Rating

The increasing extent of short course /skills programme provisioning through the skills centres as well as
through partnership projects was focussed on at length under sub-section 3.3. On this basls it might seem
that a higher rating is warranted. However, the researchers decision to allocate a rating of (5) is influenced
by the foliowing faciors —

i. the previous ratings are, in retrospect, viewed as being unrealistically high, for example, the
baseline and first impact study ratings should probably both have been (3) whilst a (4) rating in the
case of the second impact study would have been more realistic. This type of 'readjustment-in-
hindsight' is not uncommaen in long term studies of this nature as perspective deepens.

ii.  The range of programmes offered is fairly limited. ‘

ii.  Apart from computer training and ABET offerings (limited in extent) no other short courses are
being offered at campuses. This present reality is contrary to the vision of campuses being 'nives
of activity' with @ range of short courses being offared throughout the day and after-hours, as per
'community college’ concept, and reflects an angoing shortcoming In campus-based programme
initiatives. {Frogramme development is not the sole prerogative of the LPU and, in any event, this
shortcoming has historical roots pre-dating the establishment of the LPU)

In the case of Vryheid campus the situation is 'circumnstancially’ different. With the Vryheid skills centre
quite nearby, Vryhsid campus does not offer the skills-centre-type short courses (as decided by the LPU
manager) and will re-focus on sfightly higher level skills, for example, the envissged Business Unit
programme offerings. Other facters included the infrastructural constraings (lack of venues) as well as the
fact that public trangport to the campus is not available since the campus is situated in 3 residential area.

Teaching and Learning

19.  Functioning curriculum development processes

COLLEGE BASELINE RATING 4
FIRST IMPACT STUDY RATING 5
SECOND IMPACT STUDY RATING 5
No evidence [Weak Characteristic Emerglng Characteristic Strong Characterlstic
Curriculum static |Ad hot revision of cumigulum. In¢reasing focus on curmiculum Ongeing cummiculum improvement and
— same as always|Littls innovation and Timited staff [development, but expertise still being adaptation, [nked to ragular

expartlse developed. NQF requiremnents stil a avaluation. NQF requirements actively

challergs addressead
0 T 2 [ 3 4 | 5  |eieed 7 (8 | 9 [.10

Mgt-Council: 5: KwaGqgikazi-Nongoma Mgt: 5; KwaGqikazi-Nongoma Lecturers: §; Vryheid Mgt & Vryheid
Lecturers: 5.

Comment on Rating

it is evident from the earlier sections that a significant degree of activity has bean occurring as a build-up to
learnership implemantation in 2005, as well as the introduction of OBE methodology in respect of NATED
programming. Whilst initially most unit standard-based learning material will initlally be sourced, actual
learning pragramme material development/customisation has also staried to a limited extent, for example,
the proposed Business Unit programmes. Increased expertise development in this regard has also
occurred. Al this time, however, ongoing staffing constraints are limiting the extent of such activities.

20. Quality curricular delivery

COLLEGE BASELINE RATING
FIRST IMPACT STUDY RATING _ 6
SECOND IMPACT STUDY RATING

o

-9
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HNo evidence Weak Charactaristic Emarging Characteristic Strong Characterlstic
Poor quality laaming [Weak reputation as a provider.  [Quality of eaching and leaming Quality of teaching and feaming a
and teaching. No Emphasis on improving receiving Increased attention - focus not jmajor focus, Strong links between
links batween thaory |axamination rasults, with litle  |enly on examination results. Holistle theory and practice and holistic
and practice and ne  |attantion paid to quality of tparner devalopmant ancouragad. approach to laarner development.
attempt to produce  [teaching and saming. Holistic  |Ralation batween theory and practice Enrfchment activities in piace,
wall-rounded learner devalopmenl not racaiving attantion Good reputation as a provider
laarers ragarded as important.

0 1] 2 ] 3 4 6 7 [ 8 [ 8 | 10

Mot-Council; 8; KwaGqgikazi-Nongoma Mat: 4; KwaGqikazl-Nongema Lecturers: 4; Vryheid Mgt: §; Vryheid
Lecturars: 5.

Comment on Raling

Current teaching and learning practices are still essentially results-orientated/driven and the quality of
delivery within this frame differs across campuses, as a result of historical reasons reported on previausly.
SESD Programme interventions till now have had some impact (more at tha level of awareness raising
about alternative approaches and methodology since implementation is hampered by the various
infrastructural constraints reported on previousty). Howaver, internal initiatives towards capacity building
interventions, for example, mentoring offered to KwaGqgikazi Business Studies lecturers by Vryheid
campus (KwaGqikazi lecturers to spend short periods of time at Viyvheid observing and co-presenting
lessons) did not get off the ground because of complex/difficult relations between campus managers, as
reported earlier, A high degree of enthusiasm is developing around the implementation of OQBE madules.
At Vryheid campus, the theory-practice balance is set to be dramatically improved through the workplace
simulation facilities (already operational), brought about by the establishment of the Business Unit, with
particular refarence to NG Business Studies students (as reported under Section 2).

21.  Well-functioning staff development processes

COLLEGE BASELINE RATING ) 3
FIRST IMPACT STUDY RATING ‘ 4
SECOND IMPACT STUDY RATING S
No evidence |Weak Characteristic Emaearglng Characteristic  |Strong Characteristic

to staff Woeak staff development and Increased focus on stalf Dngoing staff development and
development appraisal processes. Staff treined  (develppmaeni and appraisal. System |appraisal an integral part of
procass in place |on an ad hoc basis, with limited for on systematic review of nesas Institutional activity, Statf gonfidant

opponunity 1o express their needs.  |still being put in place. Stafl mostly  [that they will be trained on naw
Siaff often inadequately preparad  |prapared for naw Implementation, processes before they are
for new implementation implemented

0 T ] 2 | 3 4 | 5 Jwewwm| 7 | 8 | 9 [ 10

Mgt-Council: 6; KwaGuoikazi-Nongoma Mgt: 6; KwaGqikazi-Nongoma Lecturers: 5; Vryheid Mgt: 6, Vryheid
Lecturers : 6.

Comment on Rating

Please refer to sub-section 3.7 for a description of developments -in this regard. In addition, it should be
noted that the LPU manager is concerned about the status of assessor training - the Engineering staff are
lagging far behind whilst many of the Business Studies lacturars have not compieted their Portfolios -
which holds potentially critical implications for imminent implermentation of learnerships. Finally, whilst the
skills audit that was conducted represents a significant development as far as reviewing of skills is
concerned, the continued lack of an established performance appraisal systern and associated practices
constitute & major source of concern for managers.

Learnaer Support

22. The development, implementation and evaluation of academic support
programmes

COLLEGE BASFELINE RATING 6

FIRST IMPACT STUDY RATING

-3
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SECOND IMPACT STUDY RATING | . |
No evidence Weak Characteristic [Emerging Characteristic Strong Characteristic
No academic support|Learmers obtain academic  |Educators provide support 10 Dedicated person and & functioning
programme in place |support on an ad hoc basis |individuals. Bridging courges intreduced |academic support palicy in place
0 1 [ 2 [ 3 j 5 | 6 7 [ 8 [ 8 | 10

Mgt-Council: 4; KwaGqikazi-Nongoma Mgt: 4; KwaGgikazi-Nongoma Lecturers: 4, Vryheid Mgt: 6 | Vryheid
Lecturers: 3,

Camment on Ralfing

Programmes, resources, faciliies, etc. (or the limited nature and/or lack thereof) in support of students’
academic davelopment and functioning were focugsed on In depth in sub-section 3.9. The overall sense it
that at implementation and operational levels nothlng has really changed, for example, PLATO is not
operational, resource centres and study facilities are still lacking, study skills training not offered, tutoring
not yet inglituted — support from lecturers on an individual basis therefore appears to remain the only real
support available to students at this time,

23. The development, implementation and evaluation of HIV/AIDS support

programines
COLLEGE BASELINE RATING 4
FIRST IMPACT STUDY RATING o 4
SECOND IMPALT STUDY RATING ‘ 5
No evidence (Weak Characterlstic Emerging Characteristic |Strong Characteristic
No HIV/ Aids [Some input given to learners  Educatars provide Dedicated person and a

policy by campus or outside people |information and support to [functioning HIV/Aids policy in
on ad hoc basis individuals on request place
0 1T | 2 [ 3 4 6 7 | 8 | 9 [ 10

Mgt-Council: 6 KwaGaikazi-Nongoma Mgt: 6; KwaGgikazi-Nongoma Lecturers: 5; Vryheid Mgt: 6, Vryheid
Lecturers: 5.

Comment on Rating

Based on developments as recorded under sub-section 3.9 (like peer counselling), the overall status, once
again, remains fairly static at the leve! of delivery. Initiatives and activities (occurring predominantly at
Vryheid campus) still appear to be essentially focussed on advocacy and the raising of awareness. Only
one case has reportedly baen dealt with tili now, which could indicate that students do not yet feel free to
approach counsellors or staff with problems and concers (not necessarily related to themselves). An
integrated poliy is stil not in place — however, progress in this regard is occurring through the Best
Practices Forum.

Tha reason why the rating remains the same as last time despite evidence of some increased activity is
thet the previous rating really have baen a (4) — it was too much tied to the establishment of the S8U and
proposed initiatives and not sufficiently tied to the reality on the ground.

24, The development, implementation and evaluation of guldance and
counselling systems

COLLEGE BASELINE RATING 5
FIRST IMPACT STUDY RATING 5
SECOND IMPACT STUDY RATING 4
No evidence |Weak Characteristic Emerging Characteristic |Strong Characteristic

No guidance [Some input given to learners {Educators provide some Dedicated person and
or counselling lby campus or outside people jindividual guidance and funictioning guidance and
on ad hot basis counsalling on regquest counselling system in place

0 1 [ 2 7 3 4 g8 | 7 | 8 | 9 | 10
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Maot-Courcil: 6; KwaGgikazi-Nongoma Mgt: 4; KwaGaikazi-Nongora Lecturers: 4; Vryheid Mgt: 6; Vryheid
Lecturers: 6.

Comment on Rating

The major developments over the last six manths In support of guidance and counselling provisioning, for
example, the thres-day workshop aftended by SSU personnel and campus 33U coordinators, the
ingtituting of the Wellness Centre pilot at Vryheid campus and the cornmencement of counselling 5@55i0Ns,
etc, were described In sub-section 3.9. Whilst these developments are very significant, at this time they
could be viewed as still constituting 'preparation processes' in support of programme/service roll-out across
all delivery sites since no real overall impact has been effected by them,

5. OVERALL ASSESSMENT

51 Comparative ratings (baseline, first and second impact studies)

The following symbots or keys appearing in the 'dimensions and characteristics' column denote
change in status of characteristics over the last six months (3™ vs 2™ impact studies):

* No change in status

= Improvement in status

< Decline in status.

; - 1b| 2NU BHU
DIMENSIONS AND CHARAGTERISTICS | PASSUNE | IMPACT | IMPACT | IMPACT
' RATING RATING RATING
Vision and mission
1 Practices guided by a clear instilutianal 3 4 5 6=
vigion
o Inculcation of 2 value system throughout 3 ' 3 4 5=
| the institution
| _Leadership and management .
Well-functioning systems of governance, 4 4 5 =y
3. | including eollege councils and academic
boards
4, | Effective institutional leadership 6 & 7 I
5. | Effective management systems 4 4 =) 5
Knowledge sharing ‘ :
6 Effective vertical knowledge sharing and 7 5 5 6=
' | learning_in the FET system ‘ ]
7 Effective horizontal knowledge sharing and 3 4 L G
' | learning in the FET system
2 | Effective external knowledge sharing and 2 5 6 g*
" | learning in the FET system
ingtitutional health
g The astablishment and maintenance of 4 5 & 7=

financial health

10. | Adequate infrastructure 3 3 4 4* ]

11, | Enhanced human resource capacity 4 5 8 5<

12, i Quality assurance system 4 4 4 4*
Resgponsiveness

13, | Good relationships with business 3 4 4 5=

14. | Good relationships with local communities 5 g 6 8"

15. | Good relationships with other state bodies 4 4] 5 g*

18 The developmenl, provision and evaluation 2 3 3 o=

1 of learnership programmes

The development, provision and evaluation 3 3 3 4>

17. | of programmaes for the davelopment of
small and ricro enterprises (SME) \

The develapment, provision and evaluation 5 5 5 &
of shart courses/ skills programmes

18,
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Teaching and learning

19 Functioning curriculum development 4 5 5 G
' | processes

20. | Quality curricular delivery 5 6 4 5=
o1 | Well-functioning staff development 3
| pracesses

Learner support

The development, implementation and ] 4 4 4*
22. | evaluation of academic support
programimes

23. | evaluation of HIVIAIDS support

The development, implernentation and 4 4 5 5*

programmes

The development, Implementation and ] 5 4 5=
24. | evaluation of guidance and counselling
systermns

The ratings on 12 charactaristics remained unchanged (as opposed to 70 at the second impact study); the
ratings on nine (9) characteristics have increased (as opposed to 12 at the second impact study), and the
rating on one (1) characteristic decreased (as apposed to two (2} at the second impact study). One could
therefure interpret the overall picture as reflecting a nett gain of three.

Al a strictly statistical or quantitative lavel, the above table would indicate that the coliege's performanca in
the last six months (March to September) across the seven dimenslons and associated 24 characteristics
or indicators of institutional structural dynamics and functioning reflects an overall improvement by thrae
points. But a statistical perspective is limited in what it tells ahout the complete picture since is focused on
indicating overall patterns and trands, at the cost of a layarad and textured perspective — to some extent
provided by the descriptions and comments in Seclions 1-3 pertaining to developments, issues and
problems — some historical and others newly emerged. As noted in the previous report, it is important to
keep the following points in mind when reflecting on the ratings:

* The final judgement call in rating allocation rests with the researcher, bhased on overall evidence
gathered through interviews ¢onducted (individuals and groups) with all college/campus stakeholders,
observations and perceptions, etc.

* A more inglitutional-critical {honest') parspective tends to develop progressively with time and ratings
tend to "drop’, not because the status of a particular college aspect actually declined, but because
ratings become rmora realistic and balanced.

= It should also be remembered that the ratings do not reflact in-process’ developments (leading up to
the implementation of programmes, systams, policy, etc.) because they are not tangible and therefora
not ‘'measurable’ in terms of the instrument {rating scale) used (and, as such, do not convey the
complete and nuanced picture of Mthashana's overall growth and davelopment at this time).

5.2 Key findings

Key challanges

Starting with the merger and restructuring processes, it is avident that previously unresolved core issues

as well as new developments continue to frustrate and undermine overall college functioning in various

argas and at different levels, Most obvious would ba:

» The continued moratorium on permanent appointments adds additional burdens on college and
campus managements as well staff further down. The persisting lack of a secand tie management
¢orps is particularly undermining in this regard. Lack of capacity of critical management units like the
LPU - in view of the huge geographical area to be serviced - placas disproportionate workloads on
current staff in that they have to perform multiple roles at any given time, which distracts them from
their core business,

* The huge impact the (unsolicited) incorporation of Emandleni skills campus continues to have on
Mthashana - on managerment, staff, systrm

»  Critical institutional shortcomings with regard ta infrastructure and facilities which impact on absolutely
all areas of college development and functioning remains the single most critical constraint at this time.

At the level of institutional development and functioning, many of the areas in which lack of progress of
development was recorded praviously continua to remain a challenge (the reasons were discussed in
Section 4 and will not be repeated here), for example —
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» Systems development and Implementation (policy and procedures), with particular reference to
quality assurance and staff appralsal {as part of staff ongoing development processes in general).

+ Programme and curriculum development and Implementation/delivery and related accreditation of
workshops and other facllities — due to constraints In relation to staffing and funding/resources.

= Negative relations among campus managers, which compromise cooperation In various areas, for
example, staff development initiatives which do not get off the ground — as well as lack of
communication and engagement between cerain campus managers and their staff.

» Student support, with particular reference to academic support.

Kay achiovernents

It is clear that, in spite of the constraints and circumstances which continue to frustrate and limit
Mthashana's overall development and functioning, progress has occurred in various areas of structural
development and functioning. For example:

Leadarship.

Refocusing and operationafising of strategic vision and objectives and increasingly refining and
operationalising its ‘mandate’, with particular reference to enhanced levels of skills centre funetioning
and partnership projects in support af poverty alleviation through community smpowerment.

Systems and policy development, e.g. Finange Unit.

The dynamic and committed functioning and achievements of the LPU - forging linkages and
partnerships, dealing with Setas, programme planning and development and assoclated infrastructure
development, support to campuses with regard to programming, etc.

Communication and interaction between central office and campuses.

Knowledge sharing and cooperation across campuses and with other colleges.

Joining and participation in the Best Practices Forum.

Preparedness for leamership implementation = progress with regard to assessor training (Business
Studies staff), programme planning and developmentcustomisation, structural development (e.g.
Business Unit).

-000-
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