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PREFACE

DST SCIENCE SEMINARS

The Science seminars are designed to better ensure that research feeds into active policy
processes, and to serve as a vehicle for disseminating policy-relevant research results,
sharing expertise and experience, facilitating policy dialogue, and building the capacity of
researchers and policymakers in ways that bear on public policymaking.

The Department of Science and Technology (DST) Science Seminars aim to:

o disseminate scientific research findings and transmit a body of new knowledge (through
an interactive process of critical dialogue and collegial critique) to the social sciences and
humanities research community (rather than the policy community);

e provide an arena for high profile researchers, including researchers from rural-based
universities;

e to present and discuss new and ongoing research, identify research gaps, and suggest new
research agendas in the social sciences and humanities (SSH) with a view to forging closer
links between the research communities in these fields;

o reinforce the visibility of SSH research to the higher education and science council sector;
enhance wider public understanding of the SSH, including the value and status of both
individual and team-based research; and

o strategically promote, develop, and coordinate collaborative and interdisciplinary research
within and between Higher Education Institutions and Science Councils.
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EXECUTIVE SUMMARY

The Science seminars are designed to better ensure that research feeds into active policy
processes, and to serve as a vehicle for disseminating policy-relevant research results,
sharing expertise and experience, facilitating policy dialogue, and building the capacity of
researchers and policymakers in ways that bear on public policymaking.

There is a weakening tolerance threshold in society and environment bodies and voices are
becoming more strident for corporates and government to change their way of doing
business and providing services. Protest actions on issues such as democracy, ethics, anti-
corruption, sustainable economic and environmental development, demonstrate clearly that
an organisation’s performance in relation to the society in which it operates has now
become a critical part of measuring its overall performance. There is considerable literature
describing the challenge of translating Corporate Social Responsibility (CSR) into meaningful
actions and outcomes. Competing priorities, cultural differences, and other variables can
create confusion regarding the right actions to take and there can be serious consequences
when these issues are not addressed adequately. Governments across the world have to
take stock of the ‘Arab Spring’ uprisings that have toppled ruling administrations.
Businesses have to make a deeper analysis of how their workforce, the community and the
world reflect on their corporate social responsibility actions.

Recognising the role of the social sciences and standards bodies in promoting the use of
sound frameworks for defining, measuring and assessing behaviours and performance, the
South African Bureau of Standards (SABS), Human Sciences research Council (HSRC) and
Department of Science and Technology (DST) agreed to cooperate in advancing the uptake
of systems that will guide public and private efforts to operate in a socially responsible
manner.

The seminar aimed to promote industry/research partnerships on socio-economic issues,
most specifically as they relate to the impacts that industry has on society and the
opportunity for recent research to influence the perspective and responses to CSR. The
programme speakers/presenters of the Seminar focused on the following:

e Communicating the current state of research, norms and standards for CSR.

e Using research outputs to build empirical evidence of the benefits, both to business
and society, of socially responsible behaviour.

e Raising the visibility of research as well as academic programmes running at
universities on Corporate Social Responsibility.

e Providing an arena for research experts to engage in knowledge-transfer on CSR
framework methodologies and their application.

The seminar was held on 22 January 2013 at the CSIR International Convention Centre,
Pretoria, and attended by approximately 60 people from the organisations including SABS,
DST, HSRC, CSIR, universities, large corporations, professional associations, and organised
labour.

Sadhvir Bissoon (SABS) stressed the importance of standards to sustainable development.
He described the milestone of 1ISO 26000 being approved in November 2010 and how there
were over five million references to the Standard on Google within four months. This
demonstrates that there was a substantial appetite for standards in CSR. The standards are
still evolving and and SABS is working with all stakeholders and continues to seek
partnerships to implement and refine the standards.
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Daniel Malan (University of Stellenbosch) spoke about ethical and moral considerations in
CSR and cited Friedman (1970) who argued that corporations exist merely to make a profit.
Essentially, in the 1970s the moral compass only recognised doing good for communities in
as much as this could help to make a profit for shareholders. Malan argued that values
change over time and by 2011 opinions had changed so that the new realisation is that CSR
makes good business sense. |deally, CSR should disappear as a separate activity but
become part of the way we do business.

Jonathan Hanks (Incite Sustainability) spoke about the role of 1SO 26000 and its
development involving some 450 experts representing both developed and developing
countries. It was a huge challenge achieving consensus with such a wide range of
stakeholders but ISO 26000 achieved 93% agreement using a system which recognised a
lack of “sustained opposition” as sufficient consensus for moving forward.

Corli le Roux (Johannesburg Stock Exchange) described the JSE Socially Responsible
Investment Index (SRI) which is their flagship sustainability initiative. The JSE is aligned to
global standards, customised for local relevance, and is one of only two stock exchanges
listed as signatories on the United Nations’ Principles for Responsible Investment
initiative. Large cap companies are doing well on the SRl and medium cap companies are
growing. The JSE has just completed a review of SRl and plans an intervention with small cap
companies.

Imraan Patel explained how DST is encouraging collaborative research involving
universities and the private sector which will contribute to more sustainable operations and
become more socially responsible. This needs cooperation between research organisations
rather than each following its own agenda. The DST’s Human and Social Dynamics in
Development Grand Challenge talks about a social compact for growth, employment and
equitable development and this social compact can create a stronger research and
development agenda. A key question is “How do we integrate community experience into
decision-making and research understanding?” It is also relevant to find out how people
experience CSR as delivered by large corporations.

Derick de Jongh (University of Pretoria) spoke on responsible leadership and how, despite a
long history of leadership research, we still do not seem to be satisfied with current
leadership. Responsible leadership was defined as requiring critical reflection, practical
wisdom, a globally inclusive mind set and moral courage.

Wendy Poulton (Eskom) described Eskom’s Corporate Social Investment programme which
is run by the Eskom Development Foundation. The Eskom Factor Report covers the ‘triple
bottom line’ of Economic, Environmental and Social factors and is based on the World
Business Council for Sustainable Development’s ‘Measuring Impact’ framework. Since 2008
the Eskom Factor Report has received a B+ Global Reporting Initiative (GRI) declaration.

Annie Snyman (Gold Fields) described how Gold Fields seeks to be a global leader in
sustainable gold mining. Their methods include continuous engagement with stakeholders
and publicising what has been achieved. Gold Fields has received recognition from many
quarters for its Integrated Reporting, including a 95% King Ill compliance score in 2011. The
company seeks to create ‘shared value’ through policies and practices that enhance
competitiveness while simultaneously advancing the economic and social conditions in the
communities in which it operates.
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Linda Yanta (Sizwe Ntsalua Gobodo) spoke on the benefits and challenges of providing
assurance on sustainability or integrated reporting. He pointed out how some spectacular
corporate ‘meltdowns’ had begun to erode stakeholder confidence and this has led to less
focus on financial indicators and more on values. Trust and reputation have become the
new value premium. The way forward needs a collaborative effort by standard setters,
stakeholders and boards, plus development of an over-arching assurance framework and
approaches to support this.

Lastly, Eddie Majadibodu (National Union of Mineworkers) reminded the participants of the
Reconstruction and Development Programme which began in 1994 and how much of this
was based on sustainability principles. He described how the unions had engaged with the
major mining houses and the pockets of success that gave rise to housing initiatives and
efforts to eliminate hostels. Majadibodu descibed CSR as an investment for labour
productivity, economic growth and employment.

vii|Page



Corporate Social Responsibility & Multi-Stakeholder Engagements
DST-SABS-HSRC Science Seminar 22 January 2013

INTRODUCTION

There are many individuals and organisations that have been recognised globally as drivers
of change in business, government, academia and the research sector. There is a different
wind out there now — and the signals can be read in the weakening tolerance thresholds of
society and environment bodies. Their voices are becoming more and more strident for
corporates and government to change their way of doing business and providing services.
Actual protest actions all over the world in recent years, on democracy, ethics, anti-
corruption, sustainable economic and environmental development, demonstrate clearly that
an organisation’s performance in relation to the society in which it operates has now
become a critical part of measuring its overall performance. This is not a simple exercise.
There is considerable research literature describing the complex challenge of translating
Corporate Social Responsibility (CSR) into meaningful actions and outcomes. Competing
priorities, cultural differences, and other variables can create confusion regarding the right
actions to take. There can be serious consequences where these issues are not addressed
adequately. Governments across the world have to take stock of the ‘Arab Spring’ uprisings
that have toppled ruling administrations. Businesses have to make a deeper analysis of how
their workforce, the community and the world reflect on their corporate social responsibility
actions. Close to home, this has recently come under the spotlight in the mining sector in
South Africa, most specifically in relation to what the media has dubbed, the ‘Marikana
Massacre’, where 47 people, the majority of whom were striking workers, lost their lives and
relationships deteriorated badly between the police, the workers, employers and the
community.

CSR is grounded in human rights, labour issues, the environment, anti-corruption, consumer
protection and other issues pertinent to socially responsible behaviour of corporates. This is
not a one-sided argument. There are also multiple benefits for organisations. Decades of
study have contributed to the understanding that the perception and reality of an
organisation’s performance on social responsibility can influence, among other things: its
competitive advantage; its reputation; its ability to attract and retain workers or members,
customers, clients or users; the maintenance of employee’s morale, commitment and
productivity; the view of investors, owners, donors, sponsors and financial community; and
its relationship with companies, governments, the media, suppliers, peers, customers and
the community in which it operates [SANS/ISO 26000: Guidance on Corporate Social
Responsibility'].

Recognising the important role of the social sciences and the role of standards bodies in
promoting the use of sound, well-structured frameworks for defining, measuring and
assessing behaviours and performance, the South African Bureau of Standards (SABS),
Human Sciences research Council (HSRC) and Department of Science and Technology (DST)
agreed to cooperate in advancing the uptake of systems that will guide public and private
efforts to operate in a socially responsible manner.

OBJECTIVES OF THE SEMINAR

The seminar aimed to promote industry/research partnerships on socio-economic issues,
most specifically as they relate to the impacts that industry has on society and the

' SABS, 2010. SANS/ISO 26000:2010. Guidance on Corporate Social ~— Responsibility

https://www.sabs.co.za/webstore/standards/product.php?id=176298
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opportunity for recent research to influence the perspective and responses to CSR. The
programme speakers/presenters of the Seminar focused on the following areas:

e Communicating the current state of research, norms and standards to academic,
business, labour, non-governmental, government, social and environmental lobby
groups and other stakeholders in the field of 'Corporate Social Responsibility'. This
discourse is particularly intended to facilitate the identification of new research
questions, where opportunities may be created for the participants to establish
research collaboration partnerships.

e Using research outputs and the first fruits of South African applications of CSR
evaluation and reporting frameworks towards building empirical evidence of the
benefits, both to business and society, of socially responsible behaviour. This
included sharing success stories in the implementation of CSR as a means of further
motivation to research stakeholders.

e Raising the visibility of research as well as academic programmes running at
universities on Corporate Social Responsibility. Also raising the visibility and
awareness of the value of studies or evaluation techniques being used at other
organisations, locally and globally.

e Providing an arena for research experts to engage in knowledge-transfer on CSR
framework methodologies and their application.

The seminar was held on 22 January 2013 at the CSIR International Convention Centre,

Pretoria, and attended by approximately 60 people from organisations including SABS, DST,
HSRC, CSIR, universities, large corporations, professional associations, and organised labour.
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THE SEMINAR

OVERVIEW OF THE ANNUAL PROGRAMME OF SCIENCE SEMINARS

Ms Thato Chabeli (Chairperson), Senior Manager: Economic Impact & Intellectual
Property, South African Bureau of Standards

Prof Alinah Segobye, Deputy Executive Director, Research Use & Impact Assessment, HSRC

Ms Thato Chabeli of the SABS welcomed the delegates and introduced Prof Alinah Segobye,
Deputy Executive Director, HSRC, who explained how Corporate Social Responsibility (CSR) is
grounded in human rights, labour issues, the environment, anti-corruption, consumer
protection and other issues pertinent to socially responsible behaviour of corporates. There
is emerging interest from the public and private sector to participate in social development
of communities and some of the most innovative programming in HIV and AIDS has been
through the private sector. CSR and Corporate Social Investment (CSI) have become key
areas of practice for corporates. Some of the research seeks to understand the intentions of
investing in CSR by companies and other work engages with beneficiaries of CSR. This
seminar sought to better understand how to measure the impact of CSR and to interrogate
the SABS standard for CSR 1SO 26000."

The current context in South Africa was one in which we have seen unsettling mass protests
around service delivery and the mining sector and CSR functions potentially become
important mediators between the many stakeholders. The seminar sought to build empirical
evidence about the benefits of CSR.

STANDARDISATION FOR SUSTAINABLE DEVELOPMENT: IMPORTANCE OF R&D AND INNOVATION

Dr Sadhvir Bissoon, SABS

Dr Bissoon set the scene by pointing out that we are living in a changing world where, in
times of growth, organisations become more complex. Competition demands faster market
cycles and organisations need to embrace change and find innovative solutions. With
globalisation, global vendors and trade strategies will prevail. Consumerisation means that
people demand faster, better and more affordable services. Organisations need to embrace
this change and allow debate on Corporate Social Responsibility to flourish.

Standards and standardisation play an important role in sustainable development and
standards are pivotal in translating sustainable development into action and promoting good
environmental practice. From the economic level, standards help develop economies and
build capacities to compete in global markets. On the social level they contribute to
consumer protection, safety, health care and social interests.

The new reality described by the World Economic Forum includes many risks such as
unsustainable population growth, global governance failure, pollution, climate change,
income disparity etc., and these call for new solutions and new models. According to Ken
Wheatley of Sony Electronics, “standards codify research which can then be used to
accelerate the innovation process.” Standards bring innovation to the market place and
build consumer confidence. Research and development plays an important role in
standardisation because it tells us how things work and informs society about problems that

3|Page
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exist. The findings of empirical research can help inform good public policy and find
solutions.

Standards are part of our everyday lives (see Figure 1) and we do not realise the importance
of standards until we find a gap that needs to be addressed. The SABS has a well-constructed
network on standards both within the country and internationally. They engage many
stakeholders in the setting of standards, including: industry, NGOs, government, consumers,
academics, labour and SMMEs.

Standards for a better world

FOF £0r0 0001 190'S work (rogeanine 3t 1 AfSacte Soomeron. 500 the IS0 Dvectony
Sor Comsastion il PAILCPITOT . . i80.6e/ COPOLCO inturest
* I oohabonmion wit EC B0t frtshs, 910

Figure 1 The role of standards in our everyday lives

In November 2010, ISO 26000 was published giving guidance on social responsibility with the
objective of ensuring sustainability. Within four months of its publication there were more
than five million references to this standard; a clear indication of the demand for such a
publication. Ninety-nine countries were involved in the standard’s development and while
the standard is not certifiable at this stage it provides a model for national standards and
dialogue on CSR. There are many other standards available - ISO has 19,000 standards and
the SABS has 7000 standards - many of these will contribute to managing sustainable
development.
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BUSINESS ETHICS AND CORPORATE GOVERNANCE AS CORE ELEMENTS OF CSR

Mr Daniel Malan: University of Stellenbosch Business School

Daniel Malan pointed out that in the 1970s it was generally accepted that the social
responsibility of business was merely to increase profits. He quoted Friedman (1970) who
said “Those businessmen who argue that business has responsibilities to provide
employment, eliminate discrimination and avoid pollution are preaching pure and
unadulterated socialism.”> A similar sentiment was expressed by John Ladd, in 1982, who
said: “We cannot and must not expect formal organizations, or their representatives acting
in their official capacities, to be honest, courageous, considerate, sympathetic, or to have
any kind of moral integrity. Such concepts are not in the vocabulary, so to speak, of the
organizational language game.”” Fortunately, we have come a long way since then and the
new belief is that modern businesses do have corporate social responsibilities. Carroll said
that CSR “encompasses the economic, legal, ethical and discretionary/philanthropic
expectations that society has of organizations at a given point in time.”*

L ——
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CENTRE FOR
CORPORATE GOVERMAMCE
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Figure 2 The learning board basic framework (Bob Garratt: Thin on top)

Porter’s ‘Big Idea’ is the principle of shared value, which involves creating economic value in
a way that also creates value for society by addressing its needs and challenges. In 1970,
even Friedman acknowledged the long-run interest of a major employer in a small
community devoting resources to providing amenities to that community or to improving its
government. He argued that this had the potential to make it easier to attract desirable
employees, reduce the wage bill or lessen losses from pilferage and sabotage or have other
worthwhile effects. The argument was, however, purely economic and not on moral
grounds. This amounts to ‘strategic CSR’ which, when done badly, can be positively harmful

2 Milton Friedman, The New York Times Magazine, September 13, 1970.

® John Ladd, quoted in Goodpaster and Matthews (1982: 133)

* Archie Carroll, quoted in Visser, W., Matten, D., Pohl, M. and Tolhurst, N. (2007). The A to Z of
Corporate Social Responsibility. London: John Wiley & Sons Ltd
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but done well has considerable benefits. By the 21*" century, CSR is becoming less of a
separate activity done on the side and increasingly recognised as “just good business.””

Having accepted the value of CSR, the next question is whether mandatory standards or
voluntary standards are required. The decisions to be made include a business vs. moral
case; the ethics of conviction vs. ethics of responsibility; internal management reports vs.
external stakeholder reports; and directing and controlling vs. planning and organising staff.
Essentially, it comes down to ethics of conviction vs. ethics of responsibility. Malan argued
that standards should provide a combination of ‘carrots and sticks,” allowing scope for
organisations to subscribe to voluntary standards.

The learning board basic framework (Figure 2) summarises internal/external and short
term/long term components of the ‘business brain’.

Malan summarised the possible way forward in the following terms. CSR must disappear as a
separate activity and become part of the way we do business. We should raise the bar in
terms of mandatory standards and refine and adapt voluntary standards; encourage
innovation to gain competitive advantage; acknowledge that values change over time; and
develop a new social contract/covenant.

PROMOTING SOCIETAL RESPONSIBILITY THROUGH GLOBAL CONSENSUS: THE ROLE OF ISO 26000

Mr Jonathan Hanks, Incite sustainability

Jonathan Hanks explained that ISO 26000 is about providing guidance on societal
responsibility and is not about corporate social investment (CSl). The initiative has had a
mixed reception. According to Halina Ward, of the International Institute for Environment
and Development, the Danish Minister for Economic and Business Affairs described it as a
“milestone in the history of global cooperation”. Ward argues that for its enthusiasts, the
standard represents a ground-breaking experiment in multi-stakeholder governance and
norm setting; for critics, ISO 26000 is a watershed in ISO’s trespass into areas of broad public
policy concern.

The King Ill report on corporate governance® defines CSR as:
“The responsibility of the company for the impacts of its decisions and activities on
society and the environment, through transparent and ethical behaviour that:
= contributes to sustainable development, including health and the welfare of
society;
= takes into account the legitimate interests and expectations of
stakeholders;
= s in compliance with applicable law and consistent with international
norms of behaviour; and
= jsintegrated throughout the company and practiced in its relationships.”

> The Economist: A special report on corporate social responsibility, January 2008, p. 3

® Institute of Directors, 2009. King Report on Governance for South Africa. Johannesburg: Institute of
Directors. http://african.ipapercms.dk/IOD/KINGIII/kingiiireport/
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ISO 26000 helps us understand CSR in all types of organisations, ranging from big
organisations to corner shops, NGOs, trade unions etc. Clause 6, ‘the core subjects and
issues of social responsibility’ is the most important component.

There are seven interrelated core subjects explained in Clause 6, and the unique role of
organisational governance is a core subject that overarches all the other core subjects.
Effective organisational governance enables an organisation to take action on the other core
subjects and issues and to implement the principles outlined elsewhere. Each “subject”
identifies specific “issues” that an organization should take into account when identifying its
social responsibility. Every core subject, but not necessarily each issue, has some relevance
for every organization.

The ISO 26000 drafting process had some unique features which included the following.
= Developed in a multi-stakeholder process, with 450+ experts
= Experts from 99 countries representing six stakeholder groups:

— Industry - Labour
— Consumers - NGO
— Governments - SSRO (Service, Support, Research, Others)

= Experts from more than 40 Liaison organizations, including many leading
organizations involved in sustainable development issues

= |mplementation of a “twinning process” involving leadership partnerships between
developed and developing countries

=  Memorandums of Understanding with the ILO, UNGC and OECD

=  Capacity building: efforts to get developing countries involved with training sessions
in different regions

= Consensus decision-making process in drafting the standard.

Achieving consensus with so many stakeholders was a challenge and ISO used “absence of
sustained opposition” as a way to move forward. This means that not all had to agree on a
proposal but that there should be “no sustained opposition”. In the end only the US, China,
India, Luxembourg and Turkey voted ‘no’ and 93% voted in favour. Even in countries that
voted ‘no’ to the final text the standard can still be used since it has been accepted as an
international standard. It is not a management system but remains a standard which offers
guidance which “should” be followed rather than “shall” be followed.

So far there is not much uptake of ISO 26000 in South Africa but a test case based on a
textile company in Cape Town found most of the guidance was relevant.

In closing, Hanks quoted Paul Polman, CEO of Unilever, as someone who ‘gets’ sustainability:
“Success will require completely new business models.
It will demand transformational innovation in product and process technologies...

Interestingly too, the challenge is likely to encourage a much more collaborative
form of capitalism.” Polman, 2010.
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STOCK EXCHANGES ON THE TIGHTROPE

Ms Corli le Roux: Head of SRI Index and Sustainability.

“The Global Financial Crisis has focused for many of us the need to rethink ... to what end we
use our human organisations — private, public and nonprofit.
One can see a distinct change of mindset occurring where the previous notions of economic
rationality, the paramountcy of quantification and the automatic balancing of free markets
are beginning to have to take into account human irrationality, behavioural economics and
emotional sensitivity, and more pragmatic approaches to the asymmetric nature of market
intelligence.”
Prof Bob Garrat, Chairperson, Unit for Corporate Governance in Africa,
University of Stellenbosch Business School, 2010

The business context is changing: relationships are different and broader; growth is limited;
risk management is more extensive; and job silos are crumbling. This has impacts on policies,
management and disclosure practices. With the proliferation of new tools, businesses are
challenged to choose; some retain the traditional focus on financial return while others see
this as inefficient and inadequate. There is a fiduciary duty to ensure sustainable value of
investments. Company issues become investor issues. While there is little empirical evidence
linking company sustainability issues to share prices in the long term, there is plenty of
anecdotal evidence.

The Johannesburg Stock Exchange (JSE) response is an integrated approach comprising
sustainable competencies, sustainable commercial growth and a sustainable community.
These combine to form sustainable value creation. A hybrid approach to promoting
corporate behaviour change is used combining both incentives and regulations. Listed
companies are expected to follow certain guidelines and the incentivised approach is
considered more effective because mere compliance tends to generate a ‘tick box’ approach
without much innovation.

JSE involvement includes regulation, which is mostly around financial management, and
corporate governance. King Ill has to be applied or companies have to explain why not.
Investment tools include the Socially Responsible Investment (SRI) index series and
customised and focused products. The SRI index, which began in 2004, is the JSE’s flagship
sustainability initiative. Ninety indicators are reviewed and all of the top performers are also
in the JSE top 40.

Major companies have been dealing with sustainability for a long time and for mid cap
companies it is growing. Small cap companies are not engaging with the process yet but the
JSE is looking at making reporting mandatory in order to see where they stand. A recent
review of the SRI index found that the strong sectors included mining, banks, general
industrials, life insurance, industrial metals, mobile communications and construction.
Growth sectors included retail, food producers and processors and the health sector.
Lagging sectors included media, and property, which is constrained by legal structures.

The value proposition for SRl is that it provides a channel between responsible investors and
companies. It also helps companies along the path of sustainability through increased
accountability, increased transparency, closing the loop between global standards and local
imperatives, and broadened engagement.
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The index is expected to evolve over the next three to five years with the future focus
including playing a thought leadership role; encouraging expanded disclosure by companies
(with focus on materiality and integration); facilitating access to investment-grade data; and
enabling interaction.

The conclusion is that we are entering a new era with a growing mainstream of
environmental, social and corporate governance integrations, an emerging new generation
of investors and the potential for leaving a better legacy. But the challenge is for each of us
to spread the message.

RESPONDENT

Mr Imraan Patel, Deputy Director-General, Department of Science and Technology

A recurring theme in the presentations is the issue of change and that we need to do things
differently. There is a sense that this is exciting and something to look forward to but there
is a lot of scepticism by those outside the process. As a DST official, Patel was interested first
from a research perspective and second from the impact that research needs to make on the
real key questions for the country.

DST is encouraging research involving universities and the private sector. They are also
looking at safer and a more sustainable mining operations and innovative ways of working
which do not displace or harm labour. They are seeking better organisation of work such as
more sustainable and safer cities that reduce commuting time. This needs work with the
private sector so that health and education are improved by the big corporations as they
become more socially responsible. This needs cooperation with research organisations
rather than each corporation doing its own thing. One area within the DST’s Human and
Social Dynamics in Development Grand Challenge talks about a social compact for growth,
employment and equitable development. This social compact can create opportunities for
all partners and a stronger research and development agenda.

The question is ‘How do we integrate community experience into decision-making and
research understanding?’ It is also relevant to find out how people experience CSR as
delivered by large corporations.

QAND A

Comment (C): My background is in events standards and | participated in a few of the
ISO 26000 sessions on standards for events. We have done 1000 learnerships in
communities over 10 years. The approach taken is not ‘what you need or want’ but to ask
people to tell us what they have got and then to work with that in order to get away from
dependency. People do engage and are transformed but we need to work out how to
measure this and assess the impact so that industries can measure what is being done and
avoid duplication of effort.

Answer (A): Some corporates are making a positive contribution. One company looked at
how they were helping with the National Development Plan priorities and they were doing
good things in housing and health but this was not taken seriously because it was being done
by a mining company which was being criticised in other areas, such as the migrant labour
system. So the question is how do you get an objective assessment?
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Question (Q): There appear to be weaknesses in the empirical evidence to inform the
position we adopt on the standards. We are hearing something of what the corporates and
government should do but less of what the universities should do. This is not meant in the
sense of knocking the universities but if there is to be progress there has to be research on
where should we develop the answers.

A: Universities have to practice what they preach; you should not preach on governance
before you get your own house in order. There is a UN initiative on Principles for
Responsible Management in Education — the University of Stellenbosch subscribes to this, as
do many other schools. We try to communicate to our stakeholders what we do and need to
bridge the gap between rigour and relevance in business ethics. If you develop a complex
theory that has not passed muster with academics you cannot expect business to adopt it.

A: A silo mentality persists in the academic environment. One of our top students wanted to
look at the financial sector and sustainability and was turned down by the top finance
lecturer because he thought the issue was not relevant.

One of our lecturers asked students what the big societal challenges are for business.
Students then had to say whether business helped or made it worse and they all agreed that
business was making society worse. This made them think about what they were going to do
with the business models they learnt about at business school.

It took SASOL, who wrote to the Business School, to point out that sustainability was missing
from their teaching, to make them realise the importance of this topic.

C: The silo mentality is still endemic in the education system. If we are going to apply these
standards we need a transdisciplinary approach. The Centre for Human Rights and College
for Social Justice at UNISA have both recognised that transdisciplinary research is necessary.

C: Collaboration between business and community and academics is key. Consultants often
produce more research than the academic institutions, although there are some notable
exceptions in this room.

As for getting to the community we need corporations to cooperate, especially if they are
working in the same area. It is not about scoring points over the competition but about
cooperation for the ultimate benefit of society.

A: Engagement between parastatals and research organisations is essential. We need as
many researchers, both from universities and consultants, as possible to provide the basis
for dialogue. The majority of stakeholders are in industry; they drive the standards from a
business perspective. Research needs to give more background to the standards. SABS does
have a stakeholder engagement strategy which includes researchers although it is only one
year old. Rigorous involvement of SABS in research should improve things but how to
incentivise this remains to be discussed.

Q: There are no media companies listed on SRI at the JSE. As the media have such a key role
to play is this due to a lack of engagement? How can we bring them on board? What kinds of

technical solutions are being brought forward?

A: There are engagements with media companies. But many companies do not want to
disclose information, for example their waste management policy, because this is
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competitive information. Others pass the buck by saying that print media is only a small part
of the business. We hope to see more media companies beginning to report on the SRI.

A: Media have huge influence but show little responsibility. Media talk about sustainability
but do little about it in their own industry. There is also a degree of incompetence in
journalism because it is not well paid and therefore does not attract the best qualified
people.

Q: We seem to have a tough time moving companies beyond mere compliance. How do you
get the leading edge companies to go beyond compliance?

Q: The Business School looked at CSR companies to follow up on spending. Many were doing
this just for BEE compliance and did not follow up to check if the money went where it
should. We looked at 16 studies on CSR in South Africa — few were empirical. We rely on
students to collect data because big corporations are unlikely to give it to us.

Q: ISO 26000 is voluntary and not for certification. Wouldn’t the benefits of a listing scheme
on the JSE be better if it was standardised? Is there a possibility for a national standard on
reporting on CSR in SA?

A: The tick box approach is almost inevitable in a compliance environment. But the mere fact
that we are using a tick box means that there is not much thought from the top. This may be
due to a lack of understanding of the social and environmental impacts that the organisation
has. There could be a value to having greater clarity at CEO and executive management
level.

The 1SO 26000 standard is little understood in South Africa. Few practitioners understand
this and there is little incentive. There is an opportunity for corporations to align themselves
to the international standard and to help ensure its wider uptake.

A: Leading edge companies use the standards as a framework for reporting and not as a way
to drive their business. The issue of companies just giving out money is an important one.
There are ways of calculating the social return on investment and this needs audit trails and
much more commitment. Some companies are beginning to do this because investors need
to know how the money is being spent.

The ‘Friends of paragraph 47’ are talking to those who may develop a national standard but
this is at a very early stage. We almost need a standardisation of the standards because
companies are being bombarded with options and they tend to read them all and decide
which one will be best for them. Perhaps we should rather seek the common elements and
not expect companies to do all of them.

Another valuable aspect of the standards is that investors can use them as a screening
methodology. If a company is not using a standard investors can ask why not.

A: Paul Polman is a business leader and not a follower and he challenges the current
standards. The 1SO 26000 standard is not really a standard but rather a guideline for those
who wish to follow it. Tick box thinking is counterproductive because it does not address the
real issues and a national standard may move us in the wrong direction.
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A: You cannot force companies to be innovative and you cannot force them to be ethical.
Some will choose to be innovative and others will decide not to do this. We should raise the
bar on those things that can be measured and enforced but leave enough space for
companies to be innovative. If you standardise standards you are creating another standard.

RESPONSIBLE LEADERSHIP: FACILITATING A RECONCEPTUALIZATION OF LEADERSHIP

Dr Derick de Jongh, Albert Luthuli Centre for Responsible Leadership, University of Pretoria

There is a rich history of research on leadership over the past century which has given rise to
various theories. These focus on the leaders themselves; the traits of effective leaders (Great
Man Theory); the behaviour of effective leaders; and the fact that leadership is situational.
Despite all this research we are not satisfied with the leadership in the world today and we
have been forced to rethink how to define effective leadership and whether the focus
should still be on the leaders themselves. The sustainability challenges are too big for
organisations to ignore and society expects leaders to step up to the challenge.

* Leadership can no longer ignore these issues as peripheral.
* They are increasingly perceived as part of the responsibility of organisations across
all sectors and levels in society.
* Society increasingly expects these organisations to step up to these challenges and
address them.
* These organisations form part of an interdependent societal network.
* Organisations that fail to address societal expectations suffer a challenge to their
legitimacy, often their license to operate and ultimately their sustainability.
* The 2012 mining strikes have shown conclusively that this is the reality that
organisations across all sectors will face.
The nature of societal networks is a complex adaptive system, that is “..a network of
heterogeneous components that interact non-linearly, to give rise to emergent behaviour”
(Rocha, 1999). Leadership needs to position itself within this complex adaptive system and
there will not be one standard response. There will be multiple different agents
(communities, corporations, government) with many interactions — a corporation is
influenced by various other networks and agents; interactions are non-linear — small causes
can have large results; there is adaptive capacity — the system is in constant change; and the
system is self organising.

The implications for leadership are numerous. Organisations need to acknowledge the fact
that they are located within interdependent relationships and that they need to:
e learn to effectively engage with stakeholders;
e find ways to incorporate valid stakeholder concerns into the organisation’s core
strategy — not merely attempt to manage these concerns;
e be aware that the smallest actions can have significant effects — organisations need
to be aware that it is becoming harder to pass the buck when things go wrong (e.g.
BP oil spill); and
e find ways to step away from archaic, hierarchical and centralised approaches to
leadership, to models that allow for leadership to emerge through more inclusive
and collective approaches to leadership.

What are the cornerstones of responsible leadership? Critical reflection; practical wisdom
(which cannot be taught); a globally inclusive mind set and moral courage (which may
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require being unconventional, e.g. Glaxo Smith Kline CEO, Andrew Willey, offered to put all
patents in the public domain).

The Leadership Centre’s research is reconceptualising management education; looking at
ways to address business, biodiversity and integrated reporting. The Leadership for Africa
project is searching for examples of emergent African leadership in support of a sustainable
continent. They are also looking at drivers and consequences of Corporate Governance in
South Africa as a 20 year assessment. A doctoral programme is to start next year using a
transdisciplinary approach with 10 other universities around the world.

ESKom AND CORPORATE SOCIAL RESPONSIBILITY

Ms Wendy Poulton, General Manager, Organisational Strategy, Eskom

The focus of this presentation was on what Eskom has done about CSR reporting. Eskom’s
2011 Integrated Report (IR) was awarded second place in the Ernst and Young Sustainability
Reporting Awards and Eskom is a member of the International Integrated Report
Committee’s pilot programme, which is committed to transparent and relevant
communication to all stakeholders.

About 3% of the country’s GDP is attributable to Eskom and 73% of the spending is on B-
BBEE companies. Much of this relates to having 77% local content in Eskom building
contracts. They are also leveraging skills development and 5915 people have undergone
skills development training and another 2 342 are currently in training.

The Eskom Development Foundation, a wholly owned subsidiary of Eskom that deals with
CSl, invested R87.9 million in corporate social initiatives during 2011/12 which affected 256
organisations with some 531 762 project beneficiaries.

Eskom’s core business is to provide sustainable electricity solutions to grow the economy
and improve the quality of life of people in South Africa and the region. The CSI mandate is
to contribute to the improvement of the quality of life in communities where Eskom
operates. This is a social intervention with a developmental intent that uplifts, improves,
enhances and empowers communities.

The Eskom Factor report serves to quantify the impact of the CSI and to find gaps. The
methods used are based on the World Business Council for Sustainable Development’s
(WBCSD) ‘Measuring Impact’ framework. The framework combines better decisions in
stakeholder engagement and better decisions in terms of the management response. The
scope was determined by grouping Eskom’s core activities as ‘Build’ (design and construction
of new facilities), ‘Operate’ (generation, transmission and distribution) and ‘Usage’ (serving
South Africa with electricity). This was then used to develop an activity map as a starting
point to map Eskom’s economic, social and environmental impacts. It was recognised that
Eskom has a very broad footprint and has impacts beyond its own ‘borders’, including
ecological impacts of mining, use of resources, providing power at competitive prices,
greenhouse gas emissions and jobs at suppliers.

Eskom’s activities can be expected to have a positive, negative or dual impact which is
summarised in the Eskom Factor “heat map” (see slide 14 in Appendix 4). This adaptation of
the internationally proven WBCSD methodology provides a one-page comprehensive
overview of Eskom’s footprint and reflects Eskom's operating model and relevant sources of
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impact. Buy-in has been achieved through numerous internal discussions and more than 150
indicators are used to provide sufficient depth.

Eskom’s integrated reporting has evolved since the first environmental report in 1994. The
report is now produced online and as hard copy and since 2008 the report has received a B+
Global Reporting Initiative (GRI) declaration.

Key successes for getting Integrating Reporting done can be summarised as follows. The first
step was to create the right level of governance and support structures and then test the IR
framework. There was early agreement by senior management on IR objectives including
material issues, structure, timelines and stakeholder engagement. Finally, IR was driven

by the Finance Director with strong support from a core team with different skill sets to
deliver on the agreed IR objectives.

Some of the challenges included developing the necessary IR capacity; ensuring consistency
between different reports; tight timelines causing a lack of ‘thought through content’; and
the development of a divisional report diluting the IR as the primary report.

The future focus will address the following:

1. Alignment of monthly reporting and IR reporting processes.

2. Use collaborative reporting software to streamline reporting and editing of content
as well as develop better connectivity of information between various reports.

3. Website enhancements: further improve the functionality and connectivity of
information and create a consistent platform for Integrated Reporting.

4. Improve on the systemic integration of stakeholder engagement with the material
issues.

5. IR has a forward-looking focus. Accordingly, more effort must be placed on
developing relevant leading indicators that are materially connected to the various
capitals of the IR framework.

QAND A

Q: This is the first practical case study of IR. Is it a cost or an investment for the company?

A: Good question. Going online helps reduce reporting costs. If reporting becomes routine
the costs become more reasonable and integrating the work throughout the year reduces
costs and if the information is standard it only requires updating each year. We tried to fit
reports together so that there is no duplication of effort.

CORPORATE SOCIAL RESPONSIBILITY AND MULTI-STAKEHOLDER ENGAGEMENTS — THE GOLD FIELDS
SUSTAINABILITY JOURNEY.

Ms Annie Snyman, Vice-President and Group Consultant: Sustainable Development, Gold
Fields

Sustainable development is embedded in the Gold Fields (GF) vision which is to be the
“global leader in sustainable gold mining”. The Sustainable Development objective, namely
to be “the gold company of choice for investors, employees and society through adding
sustainable value to them and their environment” supports this vision. It is achieved by
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having a “visible and measureable impact though working proactively with investors,
employees and society on targeted sustainable development programs in a consistent,
innovative and repeatable way.” Ultimately, a foundation of shared value is created for key
stakeholders.

Stakeholder engagement is challenging for large corporates because there are so many
stakeholders and some top-rated companies struggle to define what should be done. Gold
Fields strives to follow a continuous process of engagement and delivery on promises to
stakeholders. In order to be known as the global leader in sustainable mining, GF strives to
keep its stakeholders informed about their leadership in understanding stakeholders;
consistent delivery according to their global values; commitment to safety and the
environment; measuring legacy in terms of shared value; and being first and foremost a gold
mining company that creates the greatest value from gold.

The GF sustainability journey grew from a history that included community development
and a strong focus on health and safety reporting. It included an awakening phase, higher
compliance, citizenship, and now a leadership position. The key sustainability milestones
achieved are summarised in

Key Sustainability Milestones achieved
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GF has received acknowledgement of its integrated report through many third party
assessments and has received several sustainability awards. It is the only South African
mining company listed on the Dow Jones Sustainability Index and was ranked fourth in its
first year of participation.

The lessons learned during the last decade include the following:

e A company’s vision and values should link to its sustainability journey;

e The Executive and Board ownership and tone setting should support the
sustainability journey;

e Resourcing (people, money, IT systems) should support the sustainability
journey;

e Policies and procedures should be reviewed and updated to support the
sustainability journey;

e Systems should be tailored to address reporting requirements;

e Sound decisions on signatories, standards, benchmark reviews should exist;

e Stakeholder requirements should be understood and addressed,;

e New developments and requirements in the external environment should be
assessed;

e Successes should be communicated across the stakeholder spectrum; and

e Sustainability should become part of the DNA of the organisation.

GF believes that societal and corporate success are inextricably linked. The long-term
effectiveness of companies depends on social conditions and business has an essential role
to play in solving social problems. Creating Shared Value means developing policies and
practices that enhance the competiveness of a company while simultaneously advancing the
economic and social conditions in the communities in which it operates.

In conclusion, Snyman asked whether GF is focussing on the right things and concluded that

they were because they are addressing all the core subjects of ISO 26000 clause 6, the social
responsibility clause.
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BENEFITS AND CHALLENGES OF PROVIDING ASSURANCE ON SUSTAINABILITY OR INTEGRATED
REPORTING

Mr Linda Yanta, Director Sizwe Ntsalua Gobodo, Corporate Governance Services

In the past, corporate reporting reflected a stewardship role — people were expected to be
accountable for their activities. Financial reporting evolved and with an increasingly complex
business environment there were periodic corporate meltdowns and financial crises.
Stakeholders began to lose faith and trust and reputation became the new value premium.
So much so that financial performance can be less important now than issues of trust.

The case for sustainability reporting includes managing stakeholder perceptions and
reputation and compelling organisations to articulate their vision and strategy for operating
in a sustainable manner. This becomes an important part of the decision-making and
innovation process, evolving into a critical part of the product and service offering
development process. Demonstrating the link between an organisation’s current
performance and future sustainable prospects is a key indicator of the quality of
management’s skills. By putting strengths and weaknesses under public scrutiny enhances
the performance management process.

Benefits of sustainability reporting assurance include building trust and credibility with
stakeholders and increased confidence in the measures of success and progress. Assurance
providers can help assess the risks identified in the organisation. The challenges for
assurance are similar to those for reporting but there is no one overarching assurance
framework and assurance providers therefore take different approaches depending on
whether they are accounting firms or CSI consultants. The question is what is the currency of
the organisation and will it satisfy the users.

Conclusions in assurance statements tend to have a wide variety of wording making it
difficult to determine the actual level of assurance provided. The maturity of processes,
internal controls and procedures and the expertise and experience of assurance providers
will all have their effect.

The way forward needs:

* a collaborative effort by standard setters, key stakeholders of organisations and
boards;

* education and engagement of boards on challenges and benefits;

* development of an over-arching assurance framework or standards;

* to utilise existing and acceptable assurance standards and approaches to support
this over-arching framework;

* assurance primarily based on materiality and stakeholder engagement; and

* to accept that sustainability assurance needs will vary and require different
approaches.

RESPONDENT: CORPORATE SOCIAL RESPONSIBILITY AS AN INVESTMENT FOR LABOUR PRODUCTIVITY,
ECONOMIC GROWTH AND EMPLOYMENT

Mr Eddie Majadibodu: National Union of Mineworkers Chief Negotiator
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One of the first policy interventions in the democratic era was the Reconstruction and
Development Programme. This contained key principles such as integrated and sustainable
programmes and was designed to avoid piecemeal and uncoordinated policies. It was
seeking a sustainable strategy for the way forward which had to be a people driven process,
i.e. recognised stakeholder engagement.

The RDP integrates growth, development and redistribution into a unified programme. The
key principle of the RDP was to meet the basic needs of the people and although the
government is doing this it is not moving fast enough. The availability of piped water, flush
toilets and electricity for lighting has improved but there are still big differences between
whites and Africans. Similar discrepancies exist in income where improvements have been
much greater for whites than Africans. We are now waking up to the need to coordinate
actions.

Some mining companies are doing well but because they operate as a collective it can be
hard for them to act and this can lead to them hiding their successes. In 1996, when
Kgalema Mothlante was in NUM, he singled out individual companies because they were
willing to agree to the NUM proposals which could not be resolved in a collective bargaining
process. In this situation the successful companies were grateful for being singled out.

The mining sector still has challenges. Mining is getting more difficult in South Africa but we
will have viable mining for more than 50 years and need to see how jobs can be sustained.

Challenges for CSR in the mining sector include the following.

e Not enough has been done to develop skills of workers. In 2008, 67% of workforce
was below grade nine, even though this was several years after The Skills
Development Act had been passed.

e Chiefs complained that they did not understand their rights regarding mining. Mines
engaged with people whom they thought were influential but in many cases this
excluded the community.

e Companies must also look at a balance between short and long term objectives. In
Marikana, NUM tried to get people out of the hostels and they received a ‘living out
allowance’. However, the cash was not used for accommodation but for other
things. Research is needed to see what is happening here and why people end up
going to loan sharks.

e lllegal mining has exposed a lack of leadership and specifically CSR to address what
should be done with old mines.

e Research is needed to see whether the people driving CSR are given enough power
to make decisions. CSR is often delegated to junior managers without executive
powers.

e Another issue is the efficacy of safety representatives on mines. Sometimes there is
competition between profit and the lives of people and safety may be overlooked in
favour of production and bonuses.

In the past few years there has been more effort to get dialogue going about the situation in
South Africa. That what is right and wrong is being openly discussed is a first positive step.
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CONCLUSIONS

Rapporteur: Professor John Seager, Public Health & Development Consulting

In summing up the day’s presentations Prof. John Seager reviewed key points made by the
speakers.

Sadhvir Bissoon (SABS) stressed the importance of standards to sustainable development.
He described the milestone of ISO 26000 being approved in November 2010 and how there
were over five million references to the Standard on Google within four months. This
demonstrates that there was a substantial appetite for standards in CSR. The standards are
still evolving and and SABS is working with all stakeholders and continues to seek
partnerships to implement and refine the standards.

Daniel Malan (University of Stellenbosch) spoke about ethical and moral considerations in
CSR and cited Friedman (1970) who argued that corporations exist merely to make a profit.
Essentially, in the 1970s the moral compass only recognised doing good for communities in
as much as this could help to make a profit for shareholders. Malan argued that values
change over time and by 2011 opinions had changed so that the new realisation is that CSR
makes good business sense. Ideally, CSR should disappear as a separate activity but
become part of the way we do business.

Jonathan Hanks (Incite Sustainability) spoke about the role of ISO 26000 and its
development involving some 450 experts representing both developed and developing
countries. It was a huge challenge achieving consensus with such a wide range of
stakeholders but ISO 26000 achieved 93% agreement using a system which recognised a
lack of “sustained opposition” as sufficient consensus for moving forward.

Corli le Roux (Johannesburg Stock Exchange) described the JSE Socially Responsible
Investment Index (SRI) which is their flagship sustainability initiative. The JSE is aligned to
global standards, customised for local relevance, and is one of only two stock exchanges
listed as signatories on the United Nations’ Principles for Responsible Investment
initiative. Large cap companies are doing well on the SRl and medium cap companies are
growing. The JSE has just completed a review of SRl and plans an intervention with small cap
companies.

Imraan Patel explained how DST is encouraging collaborative research involving
universities and the private sector which will contribute to more sustainable operations and
become more socially responsible. This needs cooperation between research organisations
rather than each following its own agenda. The DST’s Human and Social Dynamics in
Development Grand Challenge talks about a social compact for growth, employment and
equitable development and this social compact can create a stronger research and
development agenda. A key question is “How do we integrate community experience into
decision-making and research understanding?” It is also relevant to find out how people
experience CSR as delivered by large corporations.

Derick de Jongh (University of Pretoria) spoke on responsible leadership and how, despite a
long history of leadership research, we still do not seem to be satisfied with current
leadership. Responsible leadership was defined as requiring critical reflection, practical
wisdom, a globally inclusive mind set and moral courage.
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Wendy Poulton (Eskom) described Eskom’s Corporate Social Investment programme which
is run by the Eskom Development Foundation. The Eskom Factor Report covers the ‘triple
bottom line’ of Economic, Environmental and Social factors and is based on the World
Business Council for Sustainable Development’s ‘Measuring Impact’ framework. Since 2008
the Eskom Factor Report has received a B+ Global Reporting Initiative (GRI) declaration.

Annie Snyman (Gold Fields) described how Gold Fields seeks to be a global leader in
sustainable gold mining. Their methods include continuous engagement with stakeholders
and publicising what has been achieved. Gold Fields has received recognition from many
quarters for its Integrated Reporting, including a 95% King Il compliance score in 2011. The
company seeks to create ‘shared value’ through policies and practices that enhance
competitiveness while simultaneously advancing the economic and social conditions in the
communities in which it operates.

Linda Yanta (Sizwe Ntsalua Gobodo) spoke on the benefits and challenges of providing
assurance on sustainability or integrated reporting. He pointed out how some spectacular
corporate ‘meltdowns’ had begun to erode stakeholder confidence and this has led to less
focus on financial indicators and more on values. Trust and reputation have become the
new value premium. The way forward needs a collaborative effort by standard setters,
stakeholders and boards, plus development of an over-arching assurance framework and
approaches to support this.

Lastly, Eddie Majadibodu (National Union of Mineworkers) reminded the participants of the
Reconstruction and Development Programme which began in 1994 and how much of this
was based on sustainability principles. He described how the unions had engaged with the
major mining houses and the pockets of success that gave rise to housing initiatives and
efforts to eliminate hostels. Majadibodu descibed CSR as an investment for labour
productivity, economic growth and employment.

20| Page



Corporate Social Responsibility & Multi-Stakeholder Engagements
DST-SABS-HSRC Science Seminar 22 January 2013

APPENDIX 1: PROGRAMME & ABSTRACTS

22" JANUARY 2013

08:00 - 08:30 Registration

09:00 - 09:05 Welcome and opening of the Seminar: Ms Thato Chabeli (Chairperson)

09:05 - 09:20 HSRC/DST Overview of Annual Programme Of Science Seminars: Dr
Temba Masilela & Dr Sagren Moodley

09:20 - 09:30 SABS: Relationship between R&D and Standards: Dr Sadhvir Bissoon,

SABS

Standards are a key source of sustainable development, as they are a key source of Technological
know-how. The presentation looks at how invaluable standards are in helping countries to develop
their economies and to build capacities to compete in global markets. In addition to building
economic confidence, standards contribute at the environmental and social level, thereby helping to
improve the lives of people everywhere. Standards can be seen as the embodiment of R&D
outcomes, translating innovation into performance in products, services and management practices.
This calls for new relationships within the research and standards generating communities.

SESSION 1: Business and organisations today face multi-dimensional responsibilities within
their social and natural environments. Businesses want to portray themselves as socially
responsible and they need to balance this against shareholder and financier interests. This is
because stakeholders demand greater effort by organisations to address a range of
sustainability issues, introducing new bottom-line results.

This session explores research work in this area of developing improved understanding, for
multiple-stakeholders, of the issues and complexities in Corporate Social Responsibility.

This session also presents an overview of the experiences in international processes such as
ISO 26000, where collaboration amongst experts from industry, consumer bodies,
government, labour representatives, environmental groups, non-governmental
organisations and others, developed global consensus on what business can do to concretely
demonstrate socially responsible change in their business activities.

09:30 - 09:50 Corporate governance, business ethics and corporate responsibility as
core elements of CSR: University of Stellenbosch: Mr  Daniel
Malan

Corporate Social Responsibility (CSR) is an umbrella term that addresses the ways in which
corporations respond to the expectations of multiple stakeholders about the broader impacts of
corporations on society and the natural environment. A conceptual framework is presented that
identifies six main components of CSR: understanding responsibility, taking responsibility, governing
responsibility, managing responsibility, reporting on responsibility and regulating responsibility.
Against this background, business ethics and corporate governance are discussed in more detail. The
discussion on business ethics addresses the question whether organizations have moral obligations,
and whether a moral approach to responsibility can be aligned with the non-moral risk-based
approach that seems to be prevalent in the business community at the moment. It is argued that all
organizations have moral responsibilities that they need to adhere to in order to provide them with a
license to operate. The discussion on corporate governance is aimed at providing practical guidelines
to directors and managers. A clear distinction is made between governance and management, with
governance defined in such a way that the emphasis is on performance rather than compliance.
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09:50-10:10 Promoting Societal Responsibility through Global Consensus: The role of
I1SO 26000: Standards Organisation (ISO): Mr Jonathan Hanks

“In May 2010, Danish Minister for Economic and Business Affairs Mr Brian Mikkelsen described
I1SO 26000 as a ‘milestone in the history of global cooperation.’ For its enthusiasts, the standard
represents a ground-breaking experiment in multi-stakeholder governance and norm setting. For
critics, 1SO 26000 is a watershed in ISO’s trespass into areas of broad public policy concern.””

This presentation will critically assess the potential role of 1SO 26000 in fostering a common global
understanding of the norms and standards that inform socially responsible behaviour. The
presentation will briefly review the process involved in developing the standard, provide an overview
of its objectives and core content, reflect on some of the key contentious debates, and share some
thoughts on the potential value and risks associated with the standard. In doing so, it will identify
three principal features that distinguish ISO 26000 from other voluntary initiatives on social
responsibility, namely: its focus on describing the fundamental expectations of socially responsible
behaviour; the breadth of the multi-stakeholder process associated with developing the standard;
and the global reach of the ISO brand.

The aim of ISO 26000 is to encourage the implementation of best practice on social responsibility
amongst all types of organisations, with the goal of promoting sustainable development. Arguably the
most important part of the standard relates to its detailed guidance on the seven core subjects of
social responsibility: human rights, organisational governance, labour practices, the environment,
consumer issues, fair operating practices, and community involvement and development

The standard reflects the culmination of the largest multi-stakeholder negotiating process ever
undertaken by 1SO, involving the participation (over five years) of more than 450 experts and 210
observers from 99 countries, six stakeholder groups and 42 “liaison organizations”, including bodies
such as the UN Global Compact, the Global Reporting Initiative (GRI), and various international
business, trade union, NGO and civil society organisations. The negotiation process provided an
extremely valuable opportunity for experts from different countries, cultures and stakeholder groups
to develop deeper understanding and build consensus on what constitutes socially responsible
behaviour across all cultures and regions. An important element in the multi-stakeholder process is
the fact that it provided for double levels of consensus: firstly among the participating experts
involved in drafting the document, and secondly among the 163 ISO member countries. The fact that
the Final Draft International Standard passed both hurdles and secured 93% of the P-member votes in
favour of the standard, across all regions, arguably suggests — as I1SO Secretary General Rob Steele
maintains — that 1SO 26000 represents a “truly international consensus on what social responsibility
means”.

ISO 26000 is seen to have particular relevance to South African organisations: the definition of
corporate social responsibility provided in the King Code of Governance for South Africa (King IIl)
comes directly from ISO 26000, and the standard provides clear guidance on the “international norms
of behaviour” referred to in the King Il definition.

10:10-10:30 Tea break

10:30 - 10:50 The Johannesburg Stock Exchange (JSE) and Sustainability: Ms Corlie le
Roux: Head of SRI Index and Sustainability.

The JSE has for long leveraged its central role in the economy beyond simply expressing a view on
why sustainability is important, driving adherence through multiple streams, across regulation,
investment products, advocacy and its own internal sustainability framework. In 2013, renewed plans
to expand the exchange’s work in sustainability are afoot, with increased disclosure and integrated
reporting featuring prominently.

’ Ward H (2010) The ISO 26000 international standard on social responsibility: implications for

public policy and transnational democracy
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As a platform for businesses to raise capital and provide an avenue for the creation of tradable
products, the exchange recognised early on that a purely reactive response to sustainability may
render its own viability in jeopardy without businesses to list. The approach therefore straddles the
external, i.e. influencing clients to exercise sustainable practices, and an internal strategy. Impetus is
provided by exterior influences from environmental, political, economic and global patterns, as well
as direct internal issues that could affect the organisation’s continuity, such as concern about energy

supply.

In May 2004, the JSE launched its flagship sustainability product, the Socially Responsible Investment
(SRI) Index, aimed at influencing company behaviour, recognising that sustainable business can be
optimised by corporates and investors through management of external factors and the integration of
these into business strategy. It was a pioneering initiative as the first such index to be owned by an
exchange and the first of its kind in emerging markets.

Ultimately the Index aims to encourage and recognise companies incorporating sustainability risk
management into their business strategies, and to facilitate responsible investment.

The screening criteria are globally aligned and locally relevant, incorporating SA specific issues such as
HIV/AIDS and Black Economic Empowerment (BEE). Structured to cover the triple bottom lines of
environmental, social and economic issues, all founded in governance, the criteria are broad-based
and evolve over time.

Through the SRI Index the JSE also engages with investors who are increasingly working to incorporate
sustainability considerations into investment decision-making. The exchange’s collaboration with the
country’s largest pension fund, the Government Employees Pension Fund (GEPF) since 2008 has been
groundbreaking in promoting this agenda amongst investors. The JSE is also active in the global
sustainability debate as a sighatory to the UN-backed Principles for Responsible Investment (UNPRI) —
a global investor initiative which encourages consideration of environment, society and governance
(ESG) in investment decisions — and also as a founding supporter of the Sustainable Stock Exchanges
initiative, which culminated in the 2012 commitment in Rio de Janeiro by five global exchanges to
work with companies, investors and regulators to promote greater transparency in sustainability.

The index has come a long way since the early days when sustainability issues were still nascent. The
total of 76 companies in the 2012 index, the highest number to date, coupled with the extent of
engagements that take place, attest to the fact that the call for more sustainable business and
investment is being heard, and the JSE is committed to charting a path to evolve its work on
sustainability significantly over the next number of years.

10:50 - 11:05 Respondent: Department of Science and Technology: Deputy Director-
General: Mr Imraan Patel

Mr Patel will respond in the context of government interests in this area, particularly as this relates to
R&D programmes in the Social Sciences and Humanities field as well as in the context of broader
government development priorities.

11:05-11:50 Q and A session
11:50 - 12:50 Lunch
SESSION 2: There are increasing pressures for private and public enterprises to report

on the impact of their activities. Knowledge transfer from research findings to development
and application of norms and standards within businesses must generate a feed-back loop
that further fuels research and new knowledge. This session examines practice-oriented
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concepts for identifying, implementing and maintaining principles and policies of socially
responsible and sustainable business practices.

12:50 - 13:10 Responsible Leadership: Pushing the boundaries of classic Leadership
Theory: University of Pretoria: Dr Derick de Jongh

Leadership theory has a comprehensive history. The past 100 years have seen significant contribution
from scholars and practitioners in the field of leadership theory, the practice of leadership and
leadership development. One can therefore argue that leadership as a theory and the practice
thereof is well understood and that we can accept that the world offers many examples of great
leaders and in fact, the state of the world today is the result of the actions of such great leaders. Yet,
it is glaringly obvious and deeply sad that the state of the world today is unfortunately not something
we can be proud of. It might therefore just be that the very leaders, whether they are from the public,
private or civil society are to be blamed. The question begging to be answered is therefore why
leadership theory, the practice of leadership and how we have developed leaders have so dismally
failed us.

This short presentation states a case for an alternative look into the theory of leadership and also the
practice thereof. Some suggestions will be given on the emerging theory of responsible leadership as
well as some scholarly evidence on how the theory of leadership is changing.

The presentation therefore argues for a deliberate critical pushing of leadership boundaries that is
crucial if one considers the state of the world today.

13:10-13:30 Gold fields: The Journey. Ms Annie Snyman

Gold Fields Limited ("Gold Fields") is a global gold mining company, headquartered in Johannesburg
and has been in existence for more than 125 years. It has sales of ZAR49.5 billion (approximately $5.9
billion) and annual attributable production of 3.47 million ounces (Moz) for the last 12 months ended
in 30 June 2012. Gold Fields is currently the fourth-largest producer in the world.

The group operates eight mines on three continents; three mines in South Africa, two in Ghana, two
in Australia and a gold/copper mine in Peru. The group is 100% publicly listed on the Johannesburg,
New York, Dubai, Zurich and the Brussels stock exchanges. Following a portfolio review, the company
announced in November 2012 that the group will spin-off its fully owned Gold Fields South Africa
subsidiary into Sibanye Gold - creating two proudly South African Gold Mining companies.

Gold Fields’ vision is “To be the global leader in sustainable gold mining”.

The company continually measures its overall CSR/sustainability performance in support of its vision
and it was, amongst other accolades, a top performer on the Dow Jones Sustainability Index in 2011,
and achieved the 4th highest position out of the ‘universe’ of 108 global mining firms amongst the
2,500 global companies surveyed.

The focus of the presentation will be on how Gold Fields shaped its corporate social responsibility and
related sustainability journey to incorporate and address the changing needs of multi-stakeholders
including investors, shareholders, governments, communities, employees, labour unions, suppliers,
non-governmental organisations, rating agencies and financiers.

We will also share the challenges encountered during this journey and how we plan to continuously
improve engaging and/or serving our stakeholders.

13:30 - 13:50 Eskom and Corporate Social Responsibility: Ms Wendy Poulton: Eskom:
General Manager: Organisational Strategy

Eskom’s overall impact on South Africa is significant. Electricity has been a driver of our country’s

development over the past century and will continue to be a key enabler for economic growth and
job creation. As a state-owned company Eskom impacts the lives of South Africans on a daily basis.
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Eskom has for many years had an active programme on Corporate Social Responsibility and reporting
on our activities and progress. Eskom has also been a signatory to the United Nations Global Compact
since its inception and is active in many national and international bodies which share best practice
and promote continual improvement. This presentation will give an overview of Eskom’s activities in
this area and some of the major achievements and challenges.

13:50 - 14:10 Benefits and challenges of providing assurance on sustainability or
integrated reporting: Sizwe Ntsalua Gobodo: Mr Linda Yanta: Director —
Corporate Governance Services

Corporate and organizational reporting continues to evolve but the stewardship role is at the heart of
director and management accountability, that is, the duty to account to stakeholders on the
performance and prospects of the organization. We have seen the credibility of business in different
parts of the world being adversely affected a number of times in the last decade. First we had the
Enron led meltdown in the early 2000’s and then more recently the global financial crises. Around the
same timelines sustainability matters were becoming prominent; How organisations impacted their
local environment and conducted themselves added to stakeholder concerns. With stakeholders in an
unforgiving mood , trust and reputation quickly became the new currency for value and were at a
premium. We have, as a result, seen governance, ethical conduct, risk management, stakeholder
engagement and now sustainability and integrated reporting take centre stage. Reporting on these
aspects of business has become the key response by directors and management to candidly disclose
to stakeholders and account for all material aspects of an organization’s performance and prospects.
As sustainability and integrated reporting become mainstream, the perception of what constitutes a
valuable organisation is changing. Key to this is the validity of the organisation’s reporting and hence
a new focus on the benefits of assurance- verifying the claims of the organisation.

14:10-14:25 Respondent: NUM Chief Negotiator: Mr Eddie Majadibodu Corporate Social
Responsibility as an investment for labour productivity, economic growth and employment.

The presentation will highlight the importance of companies changing their perspective on corporate
social responsibility from a compliance matter to an investment opportunity, investing in people.
Drawing from experiences in Labour Unions in the mining sector, the focus will be on the impacts that
this has in motivating workers and surrounding communities.

14:25 - 15:10 Q and A session
15:10 - 15:30 Rapporteur: Professor John Seager
15:30 - 15: 40 Note of appreciation and closure: Marjorie Pyoos
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APPENDIX 2: BIOGRAPHIES

Dr Sadhvir Bissoon

Dr Sadhvir Bissoon (Executive : Standards, SABS). Dr Bissoon has a doctoral degree in Biotechnology
specialising in enzyme technology in the Pulp and Paper Industry. He lectured at the University of
Westville (UKZN) from 2001-2003 and decided to broaden his horizons by joining the SABS team in
2003. Since then he has held numerous positions within the organization including R&D in the
Standards Division, Sales and Marketing in the Commercial Division and Business Strategy in
Corporate Services. In 2012 he was appointed Executive of the Standards Division.

Prof Derick De Jongh

Derick occupied various positions in the field of Human Resources ranging from specialized HR to
acting as Group HR manager for a major bank in SA. Early in 2000, he was appointed as General
Manager: Group Strategy at a bank in SA focusing on the positioning of the Bank in the emerging
market of SA.

Derick completed his Doctorate in Commerce through the University of Pretoria in July 2003. The title
of his dissertation was: Indicators of Corporate Social Performance in South Africa.

He joined the University of South Africa in September 2002 as the founding Director of the Centre for
Corporate Citizenship (CCC) in the College of Economic and Management Sciences. The CCC has
established several local and international partnerships in furthering the corporate citizenship debate
through educational and research interventions. The CCC is recognized locally, on the African
continent and internationally as thought leaders in the field of corporate citizenship.

Derick joined the University of Pretoria in February 2009 as the Director of the Albert Luthuli Centre
for Responsible Leadership (ALCRL). The vision of the CRL is “Leaders for Good”. The mission of the
Centre is To facilitate the development of a generation of responsible leaders that are committed to
social and environmental justice.

The ALCRL is conducting local and international research and provides post-graduate education in the
fields of responsible leadership, ethics, corporate governance and business and biodiversity to name a
few.

Derick was appointed on the editorial boards of the International Journal of Corporate Citizenship, the
Journal for Innovation and Sustainable Development, The Journal of Global Responsible Leadership
and the Sustainability Accounting and Management Journal. He is also a member of the JSE Securities
Exchange SRI Advisory Committee, member of the Sustainable Futures Advisory Committee at the
National Business Initiative, member of Council of the Vega School for Brand Communications,
member of the Panel of Judges for the annual Marketing Excellence Awards in SA and a member of
the KING Il Integrated Sustainability Reporting Sub-committee and the SA Integrated Reporting
Framework Working Group. Derick is also part of an International Task Team chaired by the European
Foundation for Management Development and the UN Global Compact on developing a new
generation of globally responsible leaders — the GRLI. Derick is also a founding member of the Global
Network on Corporate Citizenship, with the vision to advance Responsible Business Practice through
global education and research. Derick is also a founding member of the 50+20 Project: Management
education for the World. This international project aims to advance a new vision of management
education for the world.

Derick was nominated on the MTN CEO Leadership Council in October 2010 — a group of 24 South
African CEOs focusing on mentoring the next generation of SA leaders.

Derick has lectured internationally and presented many papers in the field of corporate citizenship
and responsible leadership locally and internationally.

Mr Jonathon Hanks
Jonathon is Managing Director of Incite Sustainability (www.incite.co.za) a consultancy and advocacy
group that advises many of South Africa’s leading companies on sustainability strategy and related
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issues. He has almost twenty years of experience working with companies, NGOs and government
departments throughout the region. Jonathon was convenor of the ISO 26000 Integrated Drafting
Task Force, and chaired the multi-stakeholder negotiations involved in drafting the international
guidance standard. He is currently involved in the global move towards integrated reporting.

Ms Corli Le Roux

Corli Le Roux is the Head of SRI Index and Sustainability, Johannesburg Stock Exchange (JSE). Corli
joined the Johannesburg Stock Exchange’s Legal Counsel and Strategy Division in August 2001
following four years as legal advisor to SAFEX (The South African Futures Exchange).

Over the years, Corli’s responsibilities have expanded into various strategic arenas, and as a result she
has since 2002 been responsible for the development and operation of the JSE’s Socially Responsible
Investment (SRI) Index, a pioneering initiative through which the JSE has been providing critical
thought leadership around sustainability and responsible investment. Since February 2012, Corli has
moved into the Strategy and Public Policy Division of the JSE, from where she oversees the SRI Index
and the development of a strategic sustainability framework for the JSE.

Corli has authored articles in various local and international publications, and speaks locally and
globally regarding responsible investment, the SRl Index and its development, and sustainability
concerns generally. She represents the JSE on various committees, including the Institute of
Directors’ Sustainable Development Forum, the Integrated Sustainability Task Team for the Third King
Report on Corporate Governance 2009, the Integrated Reporting Committee of South Africa as well as
its working group. During 2011 she was a finalist for South Africa’s Most Influential Women in
Business and Government Awards 2011/2012.

Corli holds legal degrees from the Rand Afrikaans University (now the University of Johannesburg), as
well as an International Capital Markets Qualification from the London Securities Institute. She is
married to Francois and they have two daughters.

Mr Daniel Malan

Daniel Malan is a Senior Lecturer in Ethics and Governance at the University of Stellenbosch Business
School (USB) and Director of the Centre for Corporate Governance in Africa at the USB. His focus
areas are corporate governance, business ethics and corporate responsibility. He is a member of the
following initiatives: the World Economic Forum's Global Agenda Council on Values, the International
Corporate Governance Network’s Integrated Business Reporting Committee and the Anti-Corruption
Working Group of the United Nations Principles for Responsible Management Education (PRME).
Previously he was an associate director with KPMG Forensic, where he was responsible for ethics and
integrity services. His educational qualifications include a Masters degree in Philosophy as well as a
Masters degree in Business Administration (MBA), both from the University of Stellenbosch in South
Africa.

Mr. Edward Majadibodu

Eddie Majadibodu is a Chief Negotiator of the National Union of Mineworkers (NUM). He has led
negotiations with mining companies such as Impala Platinum Mines, Kumba Resources Limited and
Exxaro Coal (Pty) Limited. Eddie has over twenty years technical working experience in the mining
sector and has experienced personal growth at the highest levels of policy making. He has worked
with government as a member of the Human Resource Development Council of South Africa and
more recently he has been appointed as a member of the HSRC Advisory Committee on Labour
Market Intelligence. He is also currently the Chairperson of the National Skills Authority that advises
the Minister of Higher education and Training on skills development matters.

Imraan Patel

Employed since 2006 at the South African Department of Science and Technology, he currently holds
the position of Deputy Director-General: Socio-Economic Partnerships and represents the department
on the social and economic clusters of government, the advisory committee for the Green Fund, the
steering committee of the Employment Creation Fund.
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At the DST, he is responsible for strategically driving a portfolio of investments and policies that
support social and economic development through science and technology.

Areas of focus include Information and Communications Technologies, Sector Development, Climate
Change and Biodiversity, Environmental Goods and Services, Advanced Manufacturing, Mining and
minerals beneficiation, and Innovation for Poverty Alleviation.

Ms Wendy Poulton

Wendy Poulton joined Eskom in 1988 before previously working for Buckman Laboratories, South
Africa. She has over 25 years of experience in the fields of microbiology, environment, sustainable
development, climate change, RD&D and strategy. She is currently General Manager Organisational
Strategy and is responsible for the strategy development process for Eskom. She has presented and
published over 45 external papers in energy related issues and has received the World Business
Council for Sustainable Development’s “Order of outstanding contributor to Sustainable
Development”. Ms Poulton holds a Master of Science degree. Ms Poulton’s current associations
include: Vice—Chair of the International Chamber of Commerce’s Energy and Environment
Commission and Member of the Council of the South African Bureau of Standards since 2006.

Ms Marjorie Pyoos

Marjorie is responsible for the activities at the South African Bureau of Standards that involve
‘sustainability’ issues. These include new testing and certification programmes for promoting energy
efficiency as well as promoting management standards. She has been responsible for establishing the
collaboration between the SABS, the DST and HSRC for this seminar on Corporate Social
Responsibility, particularly as it relates to the ISO 26000 standard. Marjorie is a former Deputy
Director-General from the Department of Science and Technology.

Professor John Seager

Professor John Seager is a freelance research consultant with 30 years public health research
experience in Africa. His research has covered AIDS and development, tuberculosis, diabetes care,
urban health systems, and social determinants of health. He holds a BSc (Hons) in Zoology and a PhD
in Ecology and Population Dynamics at the University of Wales and has completed advanced training
in Epidemiology and Public Health in the US, UK and South Africa.

He is an Extraordinary Professor in the School of Public Health and a Mellon Senior Scholar at the
University of the Western Cape where he is responsible for the mentoring of academic staff working
towards PhDs and publications. Prof. Seager is also an Extraordinary Professor at the University of
Stellenbosch, where he is a member of the Transdisciplinary Sustainability Analysis Modelling and
Assessment Hub.

His main research interest is social determinants of health among the poor in developing countries.
Recent work includes health systems evaluation, HIV and AIDS, homeless populations and social
aspects of climate change.

Prof. Seager serves on the editorial advisory board of Development Southern Africa and is a reviewer
for local and international journals. His publication record spans the authoring and co-authoring of
more than 60 journal articles, 50 research reports and 100 presentations at scientific meetings.

Ms Annie Snyman

Annie is a Vice-President and Group Consultant: Sustainable Development at Gold Fields Limited,
currently the fourth largest global gold mining company. She is part of the Group Sustainable
Development team and is based at the company’s Head Office in Sandton. Her focus is on ensuring
that the Sustainable Development strategy supports the Gold Fields strategy and facilitates the
execution of the Sustainable Development strategy.

She has more than 25 years consulting and other work experience and has managed various multi-
disciplinary projects across the globe in Mining and Resources, Aviation, Health, Financial Services,

ITC, Public Sector and Utilities. Her key experience areas include strategy development and execution,
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sustainable development, talent management and organisational optimisation. She has worked at,
among others, Anglo American, Booz Allen Hamilton, MAC Consulting and Deloitte Consulting. She
holds a BCom Honours degree, various qualifications in productivity management and is currently
busy with a Masters in Development Finance.

Mr Linda Yanta

Linda joined SizweNtsalubaGobodo in May 2012 as a Director in Corporate Governance Services. His
experience is varied and includes 12 years of financial management, 11 years of heading a significant
internal audit function and a year of independent consulting. He served his articles with Deloitte.

Linda’s financial management experience spans organisations such as Unilever, National Sorghum
Breweries, Transnet and Eskom. During these 12 years he was involved in project accounting, factory
management accounting, financial analysis, general financial management, commercial management
and leadership of a finance function.

The 11 years that Linda has spent as the head of Internal Audit at Eskom exposed him to the
following:
- Assurance leadership in a complex and high profile organization.

- Leadership and responsibility for varied activities including sustainability assurance, IT audits,
energy savings measurement and verification, technical/engineering assurance, quality
assurance and forensic activity.

Linda is also a past President of the Institute of Internal Auditors in South Africa and currently serves
as a director on both the SA and

Global Institute’s board. He is also a member of the Global Institute’s Committee for Research and
Education. Linda is also a former Chairman of the Audit Committee at the Department of Trade and
Industry.
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APPENDIX 3: ATTENDANCE

Corporate Social Responsibility & Multi-Stakeholder Engagements

DST-SABS-HSRC Science Seminar 22 January 2013

No. | Title Initials Surname JobTitle Department Organisation Tel Cell E-mail
1] Mrs | Liz Anderson Executive Director 032 947 1145 082 453 5020 info@rpmsa.org.za
2 | Ms | San-Marie | Aucamp Director Equispectives 082 923 9687 sanmarie@equispectives.co.za
Research&
Consulting
Services
3| Ms | llse Aucamp Director Ptersa 012 365 1025 082 828 0668 ilsea@lantic.net
Environmental
Consultants
4 | Dr Sadhvir Bissoon Executive Standards Division SABS 072 865 8673 012 428 6130 Lerato.magalo@sabs.ac.za
Sadhvir.bisson@sabs.co.za
5] Dr Dumisani Bomela CEO Hospital Ass 011784 6828 083 755 5726 dumisani.bomela@hasanet.co.za
of SA
6 | Ms | Thato Chabeli SABS 012428 6723 083 627 9009 Thato.chabeli@sabs.co.za
7| Mr Geoffrey Chapman Trade Policy Expert SABS 012 428 6964 083 715 7421 geoffrey.chapman@sabs.co.za
8 | Prof | Derick De Jongh Director Albert Luthuli Centre University of 083 630 0129 012 420 3386 derick.dejongh@up.ac.za
for Responsible Pretoria
Leadership (ALCRL)
9| Dr Hester Du Plessis Senior Research Specialist Research Use & HSRC 012 302 2803 Hester du Plessis
Impact Assessment <hesterdup@gmail.com>
10 | Ms Petro Du Plessis SABS 012 428 6011 petro.duplessis@sabs.co.za
11 | Mrs | Ingrid Fourie Donor Relations UWK Sharon White [swhite@uwc.ac.za]
Manager
12 | Mrs | Karin Gebert Supply Chain FRUVELO 011 314 1405//8/9 karin@fruvelo.co.za
Manufacturers
13 | Ms | Arlene Grossberg RIA HSRC 012 302 2811 acgrossberg@hsrc.ac.za
14 | Mr Jonathan Hanks Director Incite 021788 1271 083 325 9482 jon@incite.co.za
Sustainability
15 | Mrs | Rene Heydenrych Researcher SABS 012 428 6835 rene.heydenrych@sabs.co.za
16 | Ms Candice Hunter Student uJ 082 398 6738 candicehunter23@gmail.com
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Corporate Social Responsibility & Multi-Stakeholder Engagements
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No. | Title Initials Surname JobTitle Department Organisation Tel Cell E-mail
17 | Ms | Susan Keane Senior Consultant Trialogue 051517 7724 susie@trialogue.co.za
18 | Dr Tumo Kele Acting Director Business School TUT 012 382 082 344 5862 keletp@tut.ac.za
3032/3004
19 | Mrs | Janet Landey President IFEA Africa 011 538 7266 082 920 5182 president@ifeaafrica.co.za
20 | Ms Patricia Lawrence Pro Vice Chancellor UWC Sharon White [swhite@uwc.ac.za]
21 | Ms | Corli le Roux Head of SRI Index & Johannesburg 082 893 3074 0115207104
Sustainability Stock
Exchange
22 | Mrs | Catherine Le Roux Mcom Student University of 084 333 3468 catherineleroux24@gmail.com
Pretoria
23 | Dr Olivia Lwabukuna Research specialist AISA 012 304 9772 076 263 3382 Olwabukuna@ai.org.za
24 | Mr Eddie Majadibodu Chief Negotiator National 082809 3227 emajadibodu@num.org.za
Union of Mine
Workers
25 | Mr Daniel Malan Director Estell Tel: +27(0)21 918 Cell: +27 (0)83 561 Malan Daniel USB
4342 1292 [mailto:Daniel.Malan@usb.ac.za]
26 | Dr Tirhani Manganyi Programme Development World Vision 0112851700 079 508 7808 tirhani_manganyi@wvi.org
Advisor South Africa
27 | Mr Amos Mbele DTI 123 941 361 +27 12 394 1498 Tel Amos Mbele [AMbele@thedti.gov.za]
28 | Ms | Thabisa Mbungwana SABS 0124286139 072 237 1536 thabisa.mbungwana@sabs.co.za
29 | Prof | Kevin Mearns kevin.mearns 1@gmail.com
30 | Ms | Emily Molefe CSR Manager, Siemens 011 652 2900 emily.molefe@siemens.com
Limited
31 | Dr Vimlan Moonsamy Head of Technical Services SAB 011 881 8287 082 924 2149 Vimlan.moonsamy@za.sabmiller.com;
vimlan.moonsamy@petco.co.za
32 | Ms | Ninette Mouton Research Grants Manager University of 012 420 3528 082 612 3228 ninette.mouton@up.ac.za
Pretoria
33 | Prof Mtose Dean of Education University of 043704 7218 082 563 5396 Imuhl@ufh.ac.za
Fort Hare
34 | Mrs | Chantyl Mulder Chartered Accountant SAICA 011 621 6625 082 777 9415 chantylm@saica.co.za
35 | Ms | Vinessa Naidoo Senior Lecturer Business School TUT 012 382 3039 082 561 955 naidoov@tut.ac.za
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No. | Title Initials Surname JobTitle Department Organisation Tel Cell E-mail
36 | Ms | Yvonne Ndlhovu Sector Specialist; Services SABS t:+27(0) 12 428 c: 076 368 2650 yvonne.ndihovu@sabs.co.za
and IT 6254
37 | Mr Imraan Patel Acting DDG Department of Pretoria 012 843 6833 felicity.williams@dst.gov.za
Science and Cecilia.Sani@dst.gov.za,
Technology imraan.patel@dst.gov.za
38 | Ms | Mamadiba | Phaloane HR Manager Afrimeasure 128 041 148 723 959 310 mamadiba@afrimeasure.co.za
39 | Ms | Wendy Poulton ESKOM Cell:+2782 453 9462 Wendy Poulton
<PoultoWI@eskom.co.za>
40 | Ms Marjorie Pyoos SABS 012 428 6496 799508438 Marjorie Pyoos
[marjorie.pyoos@sabs.co.za]
41 | Prof | Roy Ramphal Senior Lecturer UNISA 012429 1795 072 563 8988 ramphrr@unisa.ac.za
42 | Ms | Doreen Ramunyenyiwa | MBA Student Management 012 310 5185 078 813 7020 akaho2010@hotmail.com
College of SA
43 | Dr Hubrecht Ribbens CSIR 012 841 4071 hribbens@csir.co.za
44 | Ms | Carolina Roscigno RIA HSRC Carolina Roscigno
<croscigno@hsrc.ac.za>
45 | Prof. | John Seager Rapporteur freelancer Public Health 082 443 0553 021 976 8785 john@seagers.org.uk
&
Development
Consulting
46 | Prof | Alinah Kelo | Segobye Deputy Exec Director Head of RIA HSRC asegobye@hsrc.ac.za
47 | Dr MP Sesoko Senior Lecturer UNISA 012 429 3507 082 851 7014 sesokomp@unisa.ac.za
48 | Ms | Annie Snyman Vice President & Group Goldfields 082 577 6650 011 562 9865 annie.snyman@goldfields.co.za
Consultant
49 | Ms | H Solomon RIA HSRC 012 3022368 Hsolomon@hsrc.ac.za
50 | Ms Heleen Temple SABS SABS 0124286244 071 684 9357 heleen.temple@sabs.co.za
51 | Mr John Thompson CEO Rail Road 079 857 5374/082 | tel: (011) 761 2434 /082 | Jit-rra@mweb.co.za/Admin-
Association 494 0516 494 0516/ 082 574 2505 | rra@mweb.co.za
/079 857 5374
52 Alexis Trollip Systems & SABS Tel: 012 - 428 6362 alexis.trollip@sabs.co.za
Services Standards
53| Ms |TL Tshabalala DD Social Impact Department 012 8436650/cell Thandeka.Tshabalala@dst.gov.za
of Science 072 6398152
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No. | Title Initials Surname JobTitle Department Organisation Tel Cell E-mail
and
Technology
54 | Ms | Nthabiseng | Tsoanamatsie | Economic Performance and HSRC 073 808 7064 ntsoanamatsie@hsrc.ac.za
Development (EPD)
55 | Dr Anwar Vahed Research Group Leader CSIR Meraka Institute | CSIR 021 841 2954 072 565 6156 avahed@csir.co.za
56 | Dr Thea Visser Senior Lecturer Dept. of Business UNISA 012429 2113 083 207 3997 vissed@unisa.ac.za
Management
57 | Dr Geoff Visser Research Fellow SABS 012 428 6002 083 631 8930 geoff.visser@sabs.co.za
58 | Mr Linda Yanta Director Corporate Sizwe 082 805 5440 Tel: (011) 718 8600 linday@sng.za.com
Governance Services | Ntsaluba
Gobodo
59 | Mrs | Michelle Yorke Managing Director CSI Solutions CSI Solutions
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APPENDIX 4: PRESENTATIONS

Standards Support Innovation
Research ......... to production

Standardisation for Sustainable Development
Importance of R&D and Innovation

Dr S. Bissoon

SABS 150)

Standards for a better world

Competitio
Growth‘
SABS B

nvolved 4
Unsustainable population growth nelobal governance failure )
y,

Failure of climate change adapation

Chronic fiscal imbalances Cyber attacks

NGO’s /}  Academic

Recurring liquidity crisis

Terrorism Industry ‘ ‘ \ J/
Iremediable pollution Extreme volatility in energy or agriculture prices /
E—— ~ - Labour
Land and waterway use mismangement  Rising greenhouse gas emissions !
Critical fragile states Government onsumer
’
e Food shortage crises SMME'’s

Water supply crises

L S= \k

Critical systems failure
N3

|
Severe income disparity | /
v »

B
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ISO 26000 — Social Responsibility......

T @-W9))
USBes» CENTRE FOR
CORPORATE GOVERNANCE
IN AFRICA

CENTRE FOR
CORPORATE GOVERNANCE
IN AFRICA

Business ethics and corporate
governance as core elements of
corporate social responsibility

Daniel Malan
Director: Centre for Corporate Governance in Africa

DST Science Seminar
CSIR Conference Centre
22 January 2013

CENTRE FOR
CORPORATE GOVERNANCE
IN AFRICA
5 FI B S The Social Responsibility of Business is
to Increase its Profits

"Those businessmen who argue that business has responsibilities
to provide employment, eliminate discrimination and avoid

pollution are preaching pure and unadulterated socialism”
Milton Friedman, The New York Times Magazine, September 13, 1970
"We cannot and must not expect formal organizations, or their
representatives acting in their official capacities, to be honest,
courageous, considerate, sympathetic, or to have any kind of
moral integrity. Such concepts are not in the vocabulary, so to
speak, of the organizational language game”
John Ladd, quoted in Goodpaster and Matthews (1982: 133)

USBes®

|

CENTRE FOR
CORPORATE GOVERNANCE
IN AFRICA

Corporate Social Responsibility

* "“The belief ... that modern businesses have responsibilities to
society that extend beyond their obligations to shareholders
and investors”. CSR “encompasses the economic, legal,
ethical and discretionary / philanthropic expectations that
society has of organizations at a given point in time"”

Archie Carroll, quoted in Visser, W., Matten, D., Pohl, M, and Tolurst, N. (2007). The A to Z of Corporate
Social Responsibility. London: John Wley & Sons Ltd

D
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CENTRE FOR
CORPORATE GOVERNANCE
IN AFRICA

Porter’s “Big Idea”

* "“The solution lies in the principle of shared value, which
involves creating economic value in a way that also creates
value for society by addressing its needs and challenges”

* “Our recognition of the transformative power of shared value
is still in its genesis”

Porter & Kramer, Creating Shared Value, HBR, Jan / Feb 2011

CENTRE FOR
CORPORATE GOVERNANCE
IN AFRICA

Decisions

Business Case Ethics of conviction

Moral Case Ethics of responsibility

Mandatory standards
' Voluntary standards

Internal management reports Direct, Control

External stakeholder reports Plan, Organize, Staff

soilh —

CENTRE FOR
CORPORATE GOVERNANCE
IN AFRICA

Strategic CSR

"It may well be in the long run interest of a corporation that is a
major employer in a small community to devote resources to
providing amenities to that community or to improving its
government. That may make it easier to attract desirable
employees, it may reduce the wage bill or lessen losses from
pilferage and sabotage or have other worthwhile effects”
Milton Friedman, The New York Times Magazine, September 13, 1970

“Done badly, [CSR] is often just a fig leaf and can be positively
harmful. Done well, though, it is not some separate activity that
companies do on the side, a corner of corporate life reserved for
virtue: it is just good business”

The Economist: A special report on corporate soclal responsibility, January 2008, p. 3

SWITCH
toFNB
|

| © e

The intention ofthe campaign is not to talk
about ourselves, but rather to be a brand appalled by First National Bank
for betterment by providing the youth of (FNB) advertisements in which the
our country with a stage to voice what ANC, its leadership and
government, is under attack ona
commercial masqueraded as
youth views “ said spokesperson
Jackson Mthembu,

"The African National Congress is

Africans through the lens of cur brand's
core positioning of 'Help', says Berice
Samuels, FNB Chief Marketing Officer.

O

CENTRE FOR
CORPORATE GOVERNANCE
IN AFRICA

Dimensions of Corporate Responsibility

Understanding

Governing

Reporting Managing

CENTRE FOR
CORPORATE GOVERNANCE
IN AFRICA

Selected stakeholders

manageme:
Civil society

Legislators (Mandatory)

Board (Social & Ethics Committee)
Management (Ethics Officer)

pment team
EHS team
Integratec rting team

CENTRE FOR
CORPORATE GOVERNANCE
IN AFRICA

The learning board basic framework

Accountability Policy formulation

To the company stating purpose

To owners Creating vision and values

Yo reguistors and legisutors 5 Developing corporate climate
To other stakehokiers and cuiture

Ensuring directonl audits Monitanag exemal envronment

Supervising management Strategic Thinking

< Positioning In changing markets
Oversesing management performance Setting corposate direction

Reviewsng ana deciaing key resources
Deciding implementaton process.

Source: Bob Garratt (Thin on Top)

SO

CENTRE FOR
CORPORATE GOVERNANCE
IN AFRICA

A possible way forward

CSR must disappear

Raise the bar in terms of mandatory standards

Refine and adapt voluntary standards

Encourage innovation to gain competitive advantage
Acknowledge that values change

“"Any employee who is in the habit of smoking Spanish cigars,
getting shaved at a barber’s shop, going to dances and other
such places of amusement will surely give his employer
reason to be suspicious of his integrity and alround honesty”

* A new social contract / covenant
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oincite

Promoting Societal Responsibility through Global Consensus
The role of 1ISO 26000

Jonathon Hanks
Incite Sustainabllity (www.incite. co.za)

“In May 2010, Danish Minister for ic and Affairs Mr Brian Mikkelsen described
IS0 26000 as a ‘milestone in the history of global coop ion.’ For its enth the dard
represents a ground-breaking it in multi-stakeholder g ce and norm setting. For

critics, ISO 26000 is a watershed in ISO’s trespass into areas of broad public policy concern.”

Haina w-:u HED
ISO 26000

Numerous (corporate) social responsibility initiatives

Initiative~

FAIRTRADE

FAIR LABOR
L ASSOCIATION, L

FA Gesl

FAIR v G

wEAR INITIATIVE

L
o= v Rainforest

Alliance
———

@ Ethical Trading Initiative m

15026000

ISO 26000 - Overview

= An ISO standard providing guidance

= Not intended for third-party certification

= Applies to all types of organizations (not just business)

= Addresses a full range of core subjects relating to environmental, social
and governance (ESG) issues - aimed at promoting sustainable

development

= It plays a critical role in identifying “international norms of behaviour”

15026000

| SOCAL BESPONSABILITY

Corporate social responsibility (CSR)

“The responsibility of the company for the impacts of jts decisions and
activities on society and the environment, through transparent and ethical
behaviour that:
= contributes to sustainable development, including health and the
welfare of society,
« takes into account the legitimate interests and expectations of
stakeholders;

= js in compliance with applicable law and consistent with
international norms of behaviour; and

= /s integrated throughout the company and practiced in its
relationships.”

15026000

ISO 26000 - Overview

This International Standard provides guidance to all types of organizations,
regardless of their size or location, on:

« concepts, terms and definitions related to social responsibility (Clause 2)

« the background, trends and characteristics of social responsibility (Clause 3)
= principles and practices relating to social responsibility (Clause 4)

« identifying and engaging with stakeholders (Clause 5)

= (_;m(

« Integrating, imp iting and pi
throughout the organization and ns sphere of mfluence (Clause 7

behaviour

Clause 6: The social responsibility core subjects

Holistic approach
Billanthropy

A Community
L ' involvement

% and development

Muman rights

6.2* Organizational

consumer ORGANIZATION Labour

issues practices

governance

Fair operating The environment Wornitn

practices B
WORRIED. ;‘t

Interdependence

ISO 26000 - Clause 6

6. Guidance on SR core subjects

1 Organisational governance
The issues of social responsibility

2 Human rights Core subject: Labour Practices
3 Labour p " Issue 1: Y and Y

Issue 2: Conditions of work and social protection
4 Environment {8608 3 Social

Issue 4: Health and safety at work |
Issue 5: Human development and training in the workplace |

§ Fair operating practices

6 Consumer issues

7C ity and P it

15026000

ISO 26000 - Process overview

The ISO 26000 drafting process - some unique features
» Developed in a multi-stakeholder process, with 450+ experts

» Experts from 99 countries representing six stakeholder groups:

— Industry - Labour
— Consumers - NGO
- Governments - SSRO (Service, Support, Research, Others)

= Experts from more than 40 Liaison organizations, including many leading
organizations involved in sustainable development issues

= Implementation of a “twinning process” involving leadership partnerships
between developed and developing countries

= Memorandums of Understanding with the ILO, UNGC and OECD

= Capacity building: efforts to get developing countries involved with training
sessions in different regions

» Consensus decision-making process in drafting the standard m

37|Page



Corporate Social Responsibility & Multi-Stakeholder Engagements
DST-SABS-HSRC Science Seminar 22 January 2013

15026000
ISO 26000 - High stakes? | SOCAL RESPONSSBILITY |
EXECUTIVE OFFICE OF THE PRESIDENT
THE UNITED STATES TRADE REPRESENTATIVE
WASHINGTON, D.C. 20508
Minister Ewa Bjérling
Minister for Trade w 2 7 2008
Ministry of Foreign Affairs
$-103 39 Stockholm
Sweden

Dear Minister Bjorling:

we have scrious concerns about the far-reaching content of ISO 26000.

ISO 26000 - The voting

Despite all the politics the vote goes through and the
standard is published on 1 November 2010

P-Members voting: 66 in favour out of 71 = 93 % (requirement >= 66.66%)
(P-Members having abstained are not counted in this vote.)

Member bodies voting: 5 negative votes out of 77 = 6 % (requirement <= 25%)

Approved

Voting
+ No: Cuba, India, Luxembourg, Turkey, USA

+ Abstained: Algeria, Australia, Austria, Bangladesh, Germany, Hungary,
Iceland, Iran, New Zealand, Yugoslavia, Vietnam

15026000

| SOCUL RESPONSHBILITY |

ISO 26000 - Implementation examples

Using ISO 26000 to provide guidance for SMEs

ISO 26000 and a South African SME

The implications of ISO 26000 for a developing
country SME were recently tested in an MBA case
study, using a textile company in South Africa

The company’'s management found that all of the
seven core subjects and almost of all the 36

associated issues were relevant for its activities

Very few of ISO 26000's recommended actions and
expectations were seen as not relevant and aimost
all ofthose el not yet being impl

were seen as valuable guidance to follow.

15026000

ISO 26000 - Implementation examples

Integrating ISO 26000 guidance in governance requirements

King il Code of Governance
= Application of the Code is a listing requirement

for companies on the Jc g Stock
Exchange (JSE) on an apply or explain basis

= King lll makes explicit reference toISO
26000, and uses the ISO definition of social
responsibility when defining CSR

B e e i)
T Cotn. wech came e W o 3 Vrch 15 St & e o ey

cr ecee ABACISN & G B N 3 ey Ut O RO 00 T
= King Il calls for integrated reporting. The AP SN DRI W UE A

guid; d on integrated reporting
includes referenceto ISO 26000as a

reference for identifying material issues

M 50,0 ey ey g

ot @ T T g B e W S o (14 s
et koo A VIR 1 ) J00C8 g & 4 4 e e
W Y e gaiiatons i anhye P et Sataca

15026000

| SOCUL RESPONSHRILITY |

ISO 26000 - Implementation examples

Integrating 1SO 26000 guidance in investment decisions

A

“Informing an asset manager’s ownership policy |

= Alarge South African asset management company
and global i tor has recently developed a global
governance and voting policy

The policy Includes a comprehensive set of
expectations relating to how the companies they
invest in should operate in response to global societal
challenges

= These Xp 1s have been explicitl
informed by the guidance provided in ISO 26000

Cenarsnnn’
ISO 26000 - A significant opportunity 15026000
Opportunities Challenges
Significant global reach of ISO brand * The intent of ISO 26000 being

Innovative & extensive multi-stakeholder misundersood

process

ISO 26000 not being used appropriately

Double levels of consensus: firstly * Perpetuating some common
among the participating experts and misunderstandings about (C)SR

secondly among ISO countries « Terminology problem-is CSR a

Significance in identifying fundamental loaded term?
norms and expectations of SR + Not being seen as integral to core
behaviour strategy

« Danger that confuses incremental

Emphasises importance of integrating in 4 >
change with real transformation

strategy and sphere of influence

A business leader that “gets” sustainability (real CSR)

“Success will require completely new business models.

It will demand transformational innovation in product and process
technologies...

Interestingly too, the challenge is likely to encourage a much more
collaborative form of capitalism.”

Paul Polman, CEO Unilever (2010)

Uniliever
SUSTAINABLE LIVING PLAN
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Stock exchanges on the tightrope The context (3):

Corli le Roux, Head of SRI Index and Sustainability Investment must change
DST Science Seminar, 22 January 2013

> Traditional focus on financial return, short-term result = inefficient, inadequate
> Whosemoneyis it anyway?

+ Democratisation of ownership

+ Natural long-term inclination

+ Fiduciary duty to ensure sustainable value of investments

» Company issues becomeinvestorissues

W7
JSE JOHANNESBURG STOCK EXCHANGE

V/4\N S$A1 Indax

The challenge:

Introduction Stock exchanges on the tightrope

> Central playerin local economy, global reach
“The Global Financial Crisis has focused for many of us the need to rethink ... to what

> is requires

P es (two quick
end we use our human organisations - private, public and nonprofit

One can see a distinct change of mindset occurring where the previous notions of
External sphere
of controland
influence

ly. the ¢ tcy of and the balancing

of free markets are beginning o have lo take into account human irrationality,

i , - g Fadeabaaai A __#-___._.-———-’-"-—_’

the asymmetric nature of market intelligence.

Prof Bab Garrat Running
sustainable
business

Chaimperson. Un fo

Unmersity of Steter

The context:
Business is changing

The JSE response:
An integrated approach

v

Relationships are different and broader

Growthis limited

v

v

Risk managementis more extensive

v

Job silos are crumbling

v

Impacts policies, d
practices

ate governance

v

The objective: creatingshared value

Sustainable Value
Creation

The context (2): The JSE business response:
Proliferation of terms and tools Carrot or stick?

> JSEfollows hybrid app p! ing corp fiour change
+ Complementary
+ Facilitates engagement
+ Commitmentvs compliance
+ Fosters beyond comps b

V AV e = L s L]
: ™ o
! 1 —
: PES
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External focus

SRl Index (4): Sector performance

» Areas of involvement
+ Regulation - Listing requirements
v Mandatory
v King |1l apply or explain — now includes integrated reporting
* Investmenttools
v SRlIndex Series
v Customisedand focused products
* Advocacy, commitment and cofiaboration
v Panels, commitiees

v Commitments: PRI signatory, Sustainable Stock Exchanges

¥ Parinering with G. P Pension Fund of South Africa

The JSE SRI Index

» gship Init , entry pointfor

» Pioneeringinitiative launchedin 2004
« First foran exchange and an emerging market context
+ Positive and aspirational. no exclusions

> Criteria

+ Alignedto global standards, customised forlocal r

« Developmental and incremental
« Coverstriple bottom fine (environmental, social and economic sustainability) and governance

+ Focus criteria for climate change since 2010

SRl Index (2): Current statistics

SRI Index Constituency since inception

u Companies assessed
] = Number of constituents
o}

2004 2005 2006 2007 2008 2009 2010 2011
Year of assessment

=]
S

g

Number of companies
8 8 8 8

» Strongsectors

* Mining, banks. general industrials

+ Life insurance, industial metals, mobile comms, construction
7 Growthsectors

+ Retail, food producers & processors, heaith
» Laggingsectors

* Media

* Property {legal structure constraints)

SRl Index (5): Value proposition

> Ci il sand

> Helps along the path of

* Increased accountability

Increased transparency

Closes the loop between global standards and local imperatives

Broadened engagement

SRl Index (6): Quo vadis?

» Index evolvingsignificantly overthe next3-5 years
» Futurefocus areastowards—

« Continuing thought leadership role

Encouraging expanded disclosure by companies {with focus on materiality and integration)

Facitatng access to investment-grade data
+ Enabling interaction

» Integration of efforts with JSE sustainabllity strategy

Conclusion: the future - a new era...

SRI Constituency by market cap

e

2004 2005 2006 2007 2008 2009 2010 2011

Number of companies
8 & 8 ¥ 8 8

w

U AVAVEREES - = L s L]
w7

N s w3cs ooms
N

» Growing mainstreaming of ESG integration

» Emergingnew generation of investors

» Leavingalegacy

BUT

» Thechallengels
+ Personalto each one of us within our sphere of influence
* Immediate to the here and now

> JSEcommittedto the journey

U AVAVEREES - = L s L]
w7

N rmunninrs w3ce cocrams
LN
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The Sustainability challenge.

UNIVERSITY OF PRETORIA
Ecosystem
Albert Luthuli Centre for

Responsible Leadership b deg radation

Responsible Leadership: - HIV/AIDS Overpopulation

Facilitating a
reconceptualization of
leadership.

Bilion Obese /

Climate change e
Bilion Underfed

Derick de Jongh

Ko

UNIVERSITEIT YAN PRETORIA

ENIVEREITY OF PRETORIA a

YUNIBESITHI YA PRETORIA ‘
<

Poverty Water stress

Skills shortages  Politics and governance

Responsible leadership

« Leadership can no longer ignore these issues as peripheral.
« They are increasingly perceived as part of the responsibility of

“There is one and only one social organisations across all sectors and levels in society.
responsibility of business — to use « Society increasingly expects these organisations to step up to
its resources and engage in these challenges and address them.

activities designed to increase its + These organisations form part of a interdependent societal
profits.” network.

« Organisations that fail to address societal expectations suffer a
challenge to their legitimacy, often their liscense to operate and
e g ultimately their sustainability.
Milton Friedman, 1970 + The 2012 mining strikes have shown conclusively that this is the
reality that organisations across all sectors will face.

Traditional Leadership Theories The nature of these societal networks.

*  Over the past century a lot of work has been done to try and define the kind of * These networks have all the characteristics of a complex adaptive system.
leadership that we need and how we can create effective leaders.

* Theory has been developed that focuses on: . Whatis a complex adaptive system?

- *...a network of heterogeneous components that interact non-linearty,

=i die hederle) themaslyss: to give rise to emergent behaviour.” (Rocha, 1999)

— the traits of effective leaders (Great Man Theory)
— the behaviour of effective leaders
~ the fact that leadership is situational + What does this mean?
- multiple different agents (communities, corporations, government);
* The current research suggests that these models have failed in developing or
finding the leaders that we need and as such has forced us to rethink: ~ interactions between these agents are rich - a corporation is
influenced by various other networks and agents;
a. How we define effective leadership;
b. Whether the focus should still be on the leaders themselves. | i are 1 —small can have large results;

- Adaptive capacity - system is in constant change;

~ Self organising - structure of network is naturally emergent.

= 3

[}

7
The contemporary view of ‘responsibility’ What are the implications for how we think about
porary P leadership?
L] Organlsations needs to acknowledge the fact that it is located in a
“..there is no more strategic issue interdependent relationships and that they need to:
for any organization, than its
ultimate purpose. For those who ~ Learn to effectively engage with
think business exists to make a
profit, | suggest they think again. — find ways to i valid into the 's
Business makes a profit to exist. core strategy - not merely attempt to manage these concerns;
Surely it must exist for some
higher, nobler purpose than that ~ be aware that the smallest actions can have significant effects —
organisations need to be aware that it is becoming harder to pass the buck
Ray Anderson when things go wrong (BP oil spill)
Eotow 60 Find to stej fre haic, hierarchical and centralised
~ Find ways to step away from archaic, hierarchical and centralise
e approaches to leadership to models that allow for leadership to emerge
through more i ive and collecti pp to i
8
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Current RL Research focus areas

+ Maak & Pless (2012):
— The role of service ing in p ing CSR and
- Developing responsible leaders through service learning.
il 3 ot ip

+ Waldman (2012)

~ Leadership and neuroscience

+ Cameron (2011)
— Virtuous Leadership
= Leadership and Organisational Virtues

« Avolio(2012)
— Authentic Leadership

+ Trevino(2012)

— Re-emergence of organisational values

]

Three recent pressure waves (Elkington)

+ Wave 1 (Limits):
an understanding that
environmental impacts
and natural resource
demands have to be
limited

genda

Rty

« Wave 2 (Green):
a wider realisation that
new kinds of production
technologies and new
kinds of products are
needed

Disasie, UkriraRies Disassr, Europo

1967 Our Lominon Fufure prbaiactdontras Protacel

onsumer mavement unched
1089 Exane Vikdez Disastar, AlishaBarin Wall

1 G8 Mesting, Ganoa/Sepiember 11

991 Gull

2000 Milorrium/CSR and SO on WEF Al

€
3
z
S
o
g

Nt

1988 G

1978 Secord OF Snock/OECD Saate of the Envircrmant Report

1996 Mad Cow’ Diseaso, LIK/NIKG swoatshops.

1905 Brent S Sowll Niguria MOnras nuckar Lests
1997 Kyoto Protocct

1998 GM Foads Controversy, UK and EU

1986 Chorcby
1999 Batle of Soatfe.

q focuses on the growing

~ recognition that SD will

] require profound changes

. In the governance of

corporations and the

process of globalisation
10

72 UN Sncckhiorm Corfersecailimits 1o Growth putiiied

973 Arid> OF Exnitsego Walirgim Seviso Disaster

1962 Sinft Snning pubkshed
)
< v

cond wave

green

1969 Frinnds of the Eath Sounded

191
197
0

1961 Amnogity intemational foundedWorid WIdie Fund founded
—f -\ 1984 Brcpal Disastac india

ks

First wave

Second wave
downwéve
Third wave

[downwave

Second

| & i

CSR and SD frameworks (frequency of mentions. 1961-2001)

Our response to date has not been
exemplary

* Moral deficit and decay continues
* A lack of accountability despite (or some argue due to)
rules and regulation

« Lack of trust in institutions, whether private or public,
and in leaders in particular

+ Increased sense that someone (maybe us) will have to
take some/more responsibility

+ Growing talk of becoming or being more “sustainable”
but little action to date

[}

The changing role of business

+ Companies must now:

— Act as quasi-governments

— Accept true responsibility for their impact on society and the
environment

— Support more sustainable patterns of resource consumption

— Shift from traditional technologies to less damaging ones

- Demonstrate their wider accountabilities through public
disclosure and reporting

- Seek endorsement from stakeholders for their actions
— Develop and implement strategies for sustainability

Developing RL
Cornerstone “qualities” of RL?

Critical Practical
Reflection Wisdom
Globally

Inclusive Moral

Courage

é:
Some attempts from the ALCRL to advance
research in the field of Responsible Leadership?

+*50plus20- Reconceptualising management education
*Business and Biodiversity
*Integrated Reporting

*Leadership for Africa— Search for examples of emergent African
leadership in support of a sustainable continent

+Drivers and consequences of Corporate Governance in SA: 20 year
assessment

8

=
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Corporate Social Responsibility and Multi-Stakeholder
Engagements - Department of Science and Technology
The Gold Fields Sustainability Journey

ce President & Group Consultant: Sustainable

&

|G oo Lrrery

: J
Introduction S-/rr*—

Sustainable Development embedded

Objectives of this presentation

® To share how Gold Fields shaped its corporate social responsibility and related
i ity journey to and address the changing needs of multi-stakeholders

including:
* Investors/Shareholders

* Govemments

= Communities

* Employees

* Labour unions

* Suppliers

= Non-gs 1al t &
* Rating agencies

* Financiers

* To explain the challenges encountered during this journey

* To indicate what we are doing to continuously improve engaging and/or serving our
stakeholders.

Gold Fields and our commitment to Sustainable
Development

&

How Sustainable Development supports the Vision

3::::*4.:, To be the global leader in sustainable gold mining

SD Objective

How we do it

What we Empl o £ Licence
focus on i e e to operate
-
Foundation Creating shared value (CSV) for key stakeholders in our areas of influence
- sy ™Y re
Our Values sy © . v -

Safety Respect Responsibility  Innovation Honesty Delivery

Deivery on
promises fo
stakeholders

[G oo ey We strive to follow a process of and local design and defivery
Gold Fields Overview SE_.,* What we want our Stakeholders to know g,*

oaLs

sam@)

WORLD
GOLD
COUNCIL

watainatsiEy inesting

ating the
enduring valu

Consistent delivery by
living our global values

GLOBAL

SUSTAINABLE
GOLD MINING

We seek to enhance the
environments i ch
we operate
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What we promise our Stakeholders &

Key Sustainability Milestones achieved

great pla

A quest for Zero Harm

mining partner

Our promises
{underpinned by

A quality portfolio of
ve mines a

The best return

on gold nder ex

The Gold Fields corporate social responsibility and
related sustainability journey

&
|G oo Lrmery

External Events impacting on Sustainability

Phase 0.
Historic
contribution

«Compliance with
legislation of the
time

+Gold Fields
foundation (for
community
development)

+Strongfocus on

Health and
Safety reporting

Priorto and up
t 4

Phase 1:
Awakening

+Adjustto new
political role-
players
expectations

+Geographical
expansion
drive
embedded

+Health, safety
and
environment

Phase2:
Higher
Compllance

+Listing on the
NYSE (2002)
“Implement GRI
{2003)

+AdoptAA 1000
(2003)

«ImplementISO
14001 (20034)

«Prepare for
Mining
Charter’SLPs

Phase 3:
Citizenship

*Sign-upto
International
Cyanide Code
{2005)

+Sign-up 1o UNGC
(2006)

+Join ICMM (2006)
+1¥ JSESRI
submission (2006)
+19CDP
submission (2007)
+implement
OHSAS18001
(2005/06)

«Integrated
reporting starts
(2010)

+Actively track
performance on
benchmarks and
indexes

+1* Participation
in DJSI(2010)

+Pilot for WGC

Gold Standard
(2012)

+Social & Ethics

Commitiee
established
(2012)

20
King Il Compliance Score 64.6% 94,9% To be rated
King Il Compliance Rank 28" 2m To be rated
Global Reporting Initiative A+ A+ To be rated
1% in Top 40 JSE

Institute of Chartered Secretaries Not rated Finalst category
E&Y Excellence in Corp. Report < top10 14 <top10
Association of Certified Charted Not rated 2™ in Materials To be rated
Accountants gk Sector {in 2013)

1# in Mining 2" in Mining To be rated
thonkt 4" Qverall (n 2013)

Earlier years

Progress: Sustainability Awards

@8 Brundtiaed Aasport
p— kit il
e i, Sackain Y G ) B Rots frovca
g ragerce ot g 8 Mostrast Protosas
erweanmantsl NOOs e %
g o A A sk s e e i
e
nsidran St
b o - - bk o g
d 239 Uy euns ot Bty
€Oyt o whock = ey Seattte

What influenced our Sustainability Journey

"
WOA Ghioal Francks fie +26
Crisin s0

samnt

"d Party Assessmen 10 1" 2012
DJSI Rank Not rated 4™ in Mining L‘;‘“zo"’;f"
SAM Assessment 75% 81%
84%

ESR award - CEMEF| & Association  Not rated Not rated One of 12 companies
Peru 2021 5 that received the award
JSE SR Index Top Performer Top Performer Constituent
Oekom Not rated B- B
Carbon Disclosure Leadership Index  Joint 19 1% 2n
Casbon Pertormance Leadership Intop 4 Intop 2 Platinum award
Index

"
Climate Change Leadership Award Not rated Special mention 18 Enevgy;

Minerals & Industrial

Lessons Learned &

Events impacting on our Sustainability Journey:

Phase0:
Historic
contribution

«Compliance with
legisiation of the
time

+Socio-economic
development (1o
serveown)

+Global
awareness rising

Phase 1:
Awakening

*New political
order

*Rules of
society
changing

+Legislation
changing

+Global
awareness
awakes

Phase 2:
Higher
Compliance

+JhB Summit for
Development

*MPRDA

«improved
governance,

after Sept 11

+Human rights

Phase 3:
Citizenship

+Partnerships and
signatories

*Rights and
responsibilities

simproved
reporting

+Global Financial
(=

Shareholder value

Phase
Leadership

*Strategic
engagement

+King Code of
Governance

“Integrated
reporting & risk
management

+Indexesand
performance

Priorto and up to
94

1994 to 2000

2001to 2003

2004 to 2008

200910 2012

What should be considered and in place?

Company’s Vision and Values should link to its sustainability journey

v Executive and Board ownership and tone setting shoukd support the sustainabllity journey

v Resourcing (people, money, IT systems) should support the sustainability journey

v Policies and procedures should be reviewed and updated o support the sustainability journey

v’ Systems should be tailored to address reporting requirements

v Sound decisions on signatories, standards, benchmark reviews should exist

v’ Stakehoider requirements should be understood and addressed

v New developments and requirements in the external environment should be assessed and
addressed

v

Successes should be communicated across the stakeholder spectrum

v Sustainabllity shouki become part of the DNA of the organisation

These have been achiove:

Fiaids during the last decade
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What are we doing to continuously improve
engaging and/or serving our stakeholders

&
Societal and Corporate Success Linked &

Conclusion

Are we focussing on the right things?
Hobstic Approach
Community

Involvement

Development

Organisational
Labour

ORGANISATION Prac

Fair
Operating
Practices

Adagsod from the /SO 26000 framework, Clause 6: The social responsibiifty core subjects
DAED TEPWSSR. TR TS

Thank you

=I Extract from presel

We believe that societal and are

linked
* The long: itit of
= An educated, skilled and healthy workforce
— Safe working conditions
= Fair labour practices

on social

- Sustainable use of natural resources
- Good governance
= A flourishing local economy

* Business has an essential role to play in solving social problems
- Only companies can create prosperity that funds government and civil society

Companies can create sustainable and scalable solutions to many social problems in ways
that governments and NGOs cannot

— Competitions fuels innovation and efficiency
= For-profit models are the most scalable and sustainable
- Businesses can overcome constraints that limit their growth

Mark Kramer & Michaed Porter, Jun 12
RS

Key sustainability improvement areas (2013 to 2016)

Actions

@ +Achieve top rated
DJSleco-
efficiencies score
. 7 for mining company
category
“Creating Shared Value  *Ethics Management +Health & Safety
(CSV) roli-out P
p “E&C tully p
«Water strategy fully
+Targets & performance  *Health, Safety & implemented
tracked Wellness fully integrated , pafine the next
«Energy& carbon(E&C)  Dataanalytics “wave”in
p ts it sustainabil
-Water strategy defined  Commitments fully met o
*WGC Gold standard
L Ethi

Incl. VP roll-out

What do we mean with Creating Shared Value (CSV)g,m

Shared Value is:

Policies and practices that enhance the competitiveness of a company while

simultaneously advancing the economic and social conditions in the communities
which it operates,
Shared Value IS:

- Creating economic value by
creating societal value

Shared Value Is NOT:

~ Sharing the value already created
(phitanthropy)

- Personal values
- Balancing stakeholder interests

- Using capitalism to address social
problems

Incc rating soc erations is the next major

transformation in

of capitalism itself

www.goldfields.co.za/sustainability/index.php

annie.snyman@goldfields.co.za

0825776650

Eskom and Corporate Social
Responsibility

Wendy Poulton

Triple bottom line: socio-economic

®€skom

Eskom i a major driver of the South Afican economy — approximately
3% of the country's GDP can be attributed t Eskom

B-BEEE attributable spend amounted to R72.1 hillion or 73.2% of
attrioutable spend for the year (2011: R41.9 billion or 52.3%)

Job creation — 28616 (2011: 21 477) individual s working on new builc
project sites, since 2005 of which 13 854 are employed from the |ocal
districts

77.2% local content in the new build contracts placed for the financial
year

Since inception of the respective new build projects, the total local
content committed by the Eskom supplier network amounted to R75.2
billion or 62.6% of the total contract values awarded in the new build
projects

Since the inception of the build programme, § 915 individuals have
completed their skills development training and 2 342 are cumrently in
training

Supplier

development
& localisation|

A total of 165 213 (2011: 149 914) homes were electrified during the
financial year

Since inception of the electrification programme in 1991, a total of

4 206 181 (2011: 4 050 968) homes have been electrified

1
qr

Electrification|

b oo
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The focus areas for CSI programmes are those that have
the potential for greatest transformation and impact in @Eskom
communities...

Triple bottom line: socio-economic

The Eskom company disability percentage is 2.49% of the total workforce
Racial equity™ in senior management is 53.9% and in professionals and
middle management 65.7%

Gender equity® in senior management is 24.3% and in professionals and
middle management 32.4%

Employment
equity

Over 130 000 people employed in the Eskom cloud and over 500 000
people supported by Eskom

Over 80 000 jobs in nor-mining related industries suppliers

Eskam's learner pipeline includes 2 273 engineering, 844 technical, 2 588
artisan and 1 079 other learners

Afuther 5 158 |earmers in the youth programme

Investment intraining for the year was R1.4 hillion (2011: R 1.0 billion)
Eskom's 2011 Integrated Report was awarded 2nd place in the Ermnst and
Young, Sustainability Reporting Awards

Eskarn is a member of the International Integrated Report Committee's
pilot programme, which continues our drive and commitment of open,
transparent and relevant communication to all our stakeholders

Training and
development

Corporate
govemance

Invested RB7.8 million in corporate social initiatives during the year which
impacted 256 organisations with some 531 762 project bheneficiaries al and corporate benefits

during the period Alignment with government development agenda
R Bgs oTo B emphyee 7
P ags T3S AN R Ry

® Eskom ® Eskom

Eskom Development Foundation NPC
A wholly-owned subsidiary of
Eskom Holdings SOC Ltd

Eskom Factor Report

The Eskom Factor is an assessment of the overall

footprint of Eskom in South Africa @€skom

About the Eskom Development Foundation NPC... ®€Eskom

Eskom Development Foundation {"Foundation"), a non
profit company, is separate legal entity, funded entirely

by Eskom Objectives Eskom Factor Triple bottom line assessment
The Foundation is responsible for executing Eskom’s + Determining Es»_mlm‘s.d | Assessment of various indicators along the three dimensions... |

: economic, social ans L '
corpotrate i]ocwal T';/estmlem ((fi‘SfI) programmef. which environmental faotprint
alins:toienhanes theigaliyoriie:|eommeniies « Trans parent Economic Social Environmental
where we operate communication and

engagement with

The Foundation considers grants and donations for salanoldors @ &8 %

= Fostering a more conscious
decision-making process

+ Setting the standards for
ecanarnic, social and
environmental footprint
assessment in South Africa
and the warld

registered non profit organisations

..leadstofiguresthat stick in readers’ minds

During 2011/12, the Foundation
committed over R87m in
development funding, touching
the lives of over 500 000 people.

Report geared towards a broad readers|
basis for further stakeholder engagement

[ 3

Context of the Eskom Factor Report

CSl strategic direction...

Eskom purpose = First report of this nature for Eskom. Unilever , South African
To provide sustainable Breweries(SAB), have prepared similar reports.

electricity solutions to grow the ‘ Core business
economy and improve the

quality of life of people in South
Africa and in the region

+ Originated in response to stakeholder interests
+ Atool to measure Eskom’s current contribution to SA

= Provides a platform for further stakeholder engagement

T :
CSl mandate y:‘tth':%?sm « Can be used toillustrate the contribution of State Owned
Iiprve. ahhances, Companies (SOC) and how they are leveraged to achieve national
To contribute to the improvement of the quality of Gl goals

life in communities where Eskom operates
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Methodology based on World Business Council for Sustainable

® €Eskom ®€skom

Development (WBCSD) "Measuring Impact" Framework

The four-step methodology:
Key points

AuzIELINg 1 B 1D

Adaptation of intemationally
Droven WBCSD methodology

Provides onepage
comprehensive overview of
Eskom's faotprint
Refiedts Eskom's operating
model and relevant sources
o impact

| Buyin createdthrough
num emus intemal discussions
More than 150 indic ators:
behin impacts providing depth

@ Ewonomic
O i IEEEE

Enmironm.

ot Esvn BT, B0 s ]

e
¢ © EEITCTOTI EETCIOTI e
E

"Bk "Oparste” Usage

s i fr e e
3 STEP3-Assess

contrbuton o development

B8 ot g wmane snd saminichaton
boundaries

B4 tumonmmumes

B8 compnosanspowsy

Maretng ans cammuniaztans

€ s immmt

inumclar i ston 5 10 3mce 3na b aten

SuppoTRIVIES
o
o

1 Veasvig g Framemarc
I Decision by ndidualoompanizs ©

STEP 4 -Priorize 58 EsEEmIG:
maragenent
response

Source: WBCSD 10

HIFC =t

H

Across all the sources of impact, 150 data points/

.... applied to Eskom's context

®€skom ®€skom

indicators were collated and verified...

+ Data sources:
Te create an Eskom-
WECSD framework specific methodology

sources of impact Eskom information (infer alia Annual report)

e AP
P% gi

Starting point ‘ Re-arranging ‘

Studies commissioned by Eskom (e.g. macro-economic impact study)
Boston Consulting Group (BCG) Calculations & estimations {e.g. GDP)

Publicly available information (e.g. Statistics South Africa)

+ Assurance

Reasanahility f Sensibility check — Deloitte

i in
1from the WBCSD

Internal validation and sign-off by data owners
framework and regrouped
E

Annual report figures verified through the Annual Report external audit

process

Sounce:eCsn, B areeis

Scope was determined firstly by grouping Eskom's

activities... ®€skom

® Eskom

2
% "Usage"
& ‘
) .

i g TR R SRR Implementing an Integrated
§  [Hmennesies Reporting Process
S Compliance and policy
+ Marketing and cammunications:
§ Research and development
&

Inve stor relations, finance and taxation

Brosd Based Black Econom ic Empasnerment

to map Eskom
onmental impact

Saa: Bk, WEOS, BTy

And secondly by considering impacts generated

outside Eskom's “borders Eskom'’s integrated reporting journey

® €skom

Awards
+ 2vin 2011 E&Y's Sustainability Reporting Awards
Excellence in 2012 E&Y's IR Awards
Winner 2012 Nkonki 30C IR Awards
= First non-listed winner basic materials and

012
Integrated report aligned
with IRC and IRC of 34

discussion papers
= \ regources category in 2012 Investment Analyst y
Ecnlé?:mps& \ Society Awards B+ GRI declaration
Suppliers Customers ﬁ >
™ IR
/ _ m i IZUUZ ’ PILOT PROGRAMME
irst Integrate 201
Fouiding porver
e Annual Report Integrated Annual Results
e prices (including Financial with B+ GRI declaration

Greenfouse Gas
einiswois

Impacts directly af table to Eskom were

considered (wh data was available)

and Sustainabiliy

1994 information

First

Enviranrnental
Report for

Eskam

)

2008
Integrated Annual
Results with first B+
GRI declaration

GRI REPORT
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Eskom’s 2012 report written from a value chain
perspective ®€skom

O papose
Anby e e St A 10 e

Key Successes in getting IR done ®Eskom

1. Taking the first step
Creating the nght |evel of governance and suppart structures

Testing the IR framework

2. Early agreement by senior management to IR objectives
Material is5ues
Structure (Hard Copy and website design)
Timelines

Stakeholder engagement

3. IR driven by the Finance Director

Strong support fram a core team with different skill sets to deliver on the agreed IR
ohjectives

10
Deferred Successes (Challenges) ® Eskom

1. Developing IR capacity

2. Ensuring consistency between different reports (Integrated report,
Divisional report, Financial statements) — particularly from an editing
perspective

3. Tight timelines can cause lack of “thought through content” from
content owners (link to capacity development)

4. The development of a divisional report in parallel to the IR diluted the
IR as the “primary report™.

Areas of focus going forward ® €skom

1. Alignment of monthly reperting and IR reporting processes

2. Use of collaborative reporting software to streamline reporting and
editing of content as well as develop better connectivity of information
between various reports

3. Website enhancements: Further improve the functionality and
connectivity of information and create a consistent platform for
Integrated Reporting

4. Improve on the systemic integration of stakeholder engagement
with the material issues

5. IR has a forward-looking focus. Accordingly, more effort must be
placed on developing relevant leading indicators that are materially
connected to the various capitals ofthe IR fram ework

BENEFITS AND CHALLENGES OF
PROVIDING ASSURANCE ON
SUSTAINABILITY OR
INTEGRATED REPORTING

LINDA YANTA

Sizwe
Ntsaluba
Gobodo

Sizwe
Ntsaluba
Gobodo

( THE RECENT EVOLUTION OF CORPORATE REPORTING @]

+ STEWARDSHIP ROLE
* FINANCIAL REPORTING
» INCREASINGLY COMPLEX BUSINESS ENVIRONMENT

» PERIODIC CORPORATE MELTDOWN AND FINANCIAL
CRISIS

» CORPORATE SOUL SEARCHING
+ STAKEHOLDERS IN UNFORGIVING MOOD
» TRUST AND REPUTATION THE NEW VALUE PREMIUM

» CANDID DISCLOSURE OF MATERIAL ASPECTS OF
PERFORMANCE AND FUTURE PROSPECTS

Sizwe
Ntsaluba
Gobodo

r' ASSESSMENT OF ORGANISATIONAL VALUE ~ DISCLOSURE DRIVERS @]

. STAKEHOLDER ENGAGEMENT
. REPUTATION

. SUSTAINABILITY ORIENTATION
. ETHICAL LEADERSHIP

. TONE AT THE TOP

. RISK MANAGEMENT

. QUALITY OF GOVERNANCE

Sizwe
Ntsaluba
Gobodo
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* MANAGING STAKEHOLDER PERCEPTIONS AND REPUTATION

+ COMPELING ORGANISATIONS TO ARTICULATE THEIR
XI:ZII?I:‘E:ND STRATEGY FOR OPERATING IN A SUSTAINABLE

+ BEING AN IMPORTANT PART OF THE DECISION MAKING
AND INNOVATION PROCESS

* EVOLVING INTO A CRITICAL PART OF THE PRODUCT AND
SERVICE OFFERING DEVELOPMENT PROCESS

+ DEMONSTRATING THE UNDERSTANDING OF THE LINK
BETWEEN AN ORGANISATION'S CURRENT PERFORMAN
AND FUTURE SUSTAINABLE PROSPECTS. THIS IS A KEY
INDICATOR OF THE QUALITY OF MANAGEMENT'S §

Nesalibe
Gobodo

QUALITY AND EXTENT OF STAKEHOLDER ENGAGEMENT
CAN BE IMPROVED

OWNERSHIP OF SUSTAINABILITY REPORTING PROCESS

THE QUANTITY OF INFORMATION IN THESE REPORTS CAN
BE OVERWHELMING

THE SUBSTANCE AND QUALITY OF REPORTING VARIES
WIDELY

IDENTIFICATION AND DEVELOPMENT OF MATERIAL
ISSUES TO REPORT ON IS NOT EASY FOR MANY
ORGANISATIONS

Sizwe

Ntsaluba
Gobodo

* DEMONSTRATING TRANSPARENCY AND COMMITMENT IN
MANAGING ORGANISATIONAL IMPACTS

* UNDERSTANDING HOW THE BUSINESS ACTIVITIES WORK AND FIT
TOGETHER IN A MORE DETAILED, SYSTEMATIC FASHION. THIS
PRESENTS OPPORTUNITITIES FOR BUSINESS IMPROVEMENT

IDENTIFYING STRENGTHS AND WEAKNESSES AND PUTTING THEM
IN THE PUBLIC DOMAIN. THE PERFORMANCE MANAGEMENT
PROCESS IS ENHANCED.

* IMPROVING REGULATORY COMPLIANCE BY ENHANCING
UNDERLYING MONITORING SYSTEMS AND PROCESSES.

Sizwe
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BALANCED REPORTING OF SUCCESS AND
CHALLENGES IS NOT EASY

REPORTING OF CONSISTENT DATA ACROSS
ORGANISATIONS AND INDUSTRIES

DEVELOPING APPROPRIATE SYSTEMS TO COLLECT
AND ORGANISE ACCURATE AND TRACEABLE
INFORMATION

Sizwe
Ntsaluba
Gobodo

ASSIST IN IMPROVING RISK MANAGEMENT

+ HEIGHTENING THE AWARENESS ABOUT THE
ORGANISATION'S REGULATORY AND “SOCIAL"
LICENSES TO OPERATE AND WHAT MAY AFFECT THEM.

Sizwe
Ntsaluba
Gobodo

* THE NUMBER OF REPORTING FRAMEWORKS WHICH RESULTS IN
PROBLEMS WITH DEFINITIONS, CONSISTENT APPLICATION AND
METHODOLOGIES.

SUSTAINABILITY REPORTING IS STILL VOLUNTARY FOR
ORGANISATIONS WITHOUT REGULATORY OR SIMILAR
REQUIREMENTS

* A NUMBER OF MAINSTREAM INVESTORS NEED TO DEVELOP A
GENUINE INTEREST IN SUSTAINABILITY REPORTING AS A MEANS
TO EVALUATE. LONG TERM PROSPECTS OF ORGANISATIONS.

+ EMERGENCE OF NATIONAL AND REGIONAL LEGISLATION ANE
REGULATIONS WHICH ARE NOT INTEGRATED OR SYNCHRQ
WITH THE REPORTING FRAMEWORKS

Sizwe
Ntsaluba

Gobodo

BUILDING TRUST AND CREDIBILITY WITH
STAKEHOLDERS

MEETING LEGAL OR REGULATORY REQUIREMENTS
SUCH AS STOCK EXCHANGE REGULATIONS

FACILITATION OF COMMERCE, FINANCING AND
INVESTMENT

ENHANCING DECISION MAKING WITH CREDIBLE
INFORMATION

Sizwe
Ntsaluba
Gobodo

CONFIDENCE IN THE MEASURES OF SUCCESS AND
PROGRESS

DEMONSTRATED IMPORTANCE OF DATA

ASSURANCE PROVIDERS CAN GIVE VALUABLE INSIGHTS
ON MANAGEMENT SYSTEMS, DATA COLLECTION, TARGET
SETTING AND A RANGE OF ASSOCIATED PROCESSES.

IMPROVING MANAGEMENT OF PERFORMANCE GIVEN
THE INTEGRITY OF INFORMATION

ENHANCED DATA QUALITY

Sizwe
Ntsaluba
Gobodo
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» ASSURANCE PROVIDERS CAN GIVE A USEFUL REALITY
CHECK ON SUSTAINABILITY AND OTHER RISKS
IDENTIFIED BY THE ORGANISATION

» BASIS FOR CONTINUOUS IMPROVEMENT AND
LEARNING BY IDENTIFYING POTENTIAL OPPORTUNITIES
THROUGH THE ASSESSMENT OF STANDARDS,
MANAGEMENT SYSTEMS AND CONTROLS

+ SPECIFIC OR FIT FOR PURPOSE CERTIFICATION OR
ACCREDITATION

Sizwe
Ntsaluba
Gobodo

DECIDING ON MATERIALITY CAN BE AN ISSUE

WIDE VARIETY IN THE WORDING OF CONCLUSIONS IN
ASSURANCE STATEMENT. DIFFICULT TO DETERMINE THE
ACTUAL LEVEL OF ASSURANCE PROVIDED

THE MATURITY OF PROCESSES, INTERNAL CONTROLS
AND PROCEDURES

THE EXPERTISE AND EXPERIENCE OF ASSURANCE
PROVIDERS

+ THERE ARE A NUMBER OF DIFERENT ASSURANCE
FRAMEWORKS IN USE

» ASSURANCE PROVIDERS INCLUDE SPECIALIST
CONSULTANCIES AND AUDITING FIRMS. THEIR
APPROACHES DIFFER.

» ASSURANCE IS VOLUNTARY

+ DEFINITION OF ASSURANCE DIFFERS WIDELY

Sizwe
Ntsaluba

Gobodo

+ OBJECTIVES OF ASSURANCE DIFFER AND CAN BE
FRAMEWORK SPECIFIC

» CHOICE OF LEVEL OF ASSURANCE IS AN ISSUE. THERE
IS NO CONSENSUS OR COMPARISON BY STANDARD
SETTERS

» THE SCOPE OF ASSURANCE ENGAGEMENTS CAN
VARY WIDELY

Sizwe
Ntsaluba
Gobodo

* COLLABORATE EFFORTBY STANDARD SETTERS, KEY

STAKEHOLDERFS OF ORGANISATIONS AND BOARDS.
EDUCATION AND ENGAGEMENT OF BOARDS ON CHALLENGES
AND BENEFITS

DEVELOPMENT OF OVER-ARCHING ASSURANCE FRAMEWORK
OR STANDARDS

UTILISE EXISTING AND ACCEPTABLE ASSURANCE STANDARDS
AND APPROACHES TO SUPPORT OVER-ARCHING FRAMEWORK
ASSURANCE WILL BE PRIMARILY BASED ON MATERIALITY AND
STAKEHOLDER ENGAGEMENT

ACCEPT THAT SUSTAINABILITY ASSURANCE NEEDS WILL VAR
AND REQUIRE DIFFERENT APPROACHES

Sizwe
Ntsaluba
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