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‘CWRP is working wonders, feeding my children and is brninging in

money - reflection of a participant in a CWP Impact Assessment

Workshop in Matatiele in 2011




The Presidency piloted an innovative type of public work scheme that has the potential to help
meet the food security and nutrition needs of vulnerable children. Shirin Motaia and Peter Jacobs
discuss new evidence that the Community Work Programme (CWP), introduced in 2007, may do

just that,

The Community Workk Progransne i an
emplinment  gusrmtee  scheme  providing
parnicipants with two days’ wirk per ek o
a mral of 100 days per year ar a stipend of
B per doy. A1 the nme of this rescarch m
201 1. mote than 70 CWT sites were operational
acrisd| the country involving jusr pider
100 O4) prarticipants

In hin 2012 budget speech Minister Goadhan
announced 3 povesnment  commitment 1o
scale up the programme to sexch over 300 000

participants by 2014,

Drusiayg; 2011 the HERC undertook a study of
thie CWT po assess the potental conerbiution
it copdid make towsrds improviog, the food
and: mutnton: secorty and cardy childheiod
devalopmiint (D) outeomes for young
children. It e anticipated that through the
stdy 4 oo oonifid btk made for strengthening
CWPS ability 1o addresy ennical pubbic poeds
and service defion while a1 the same nme
providing safety nes for the poor.

This qualitative study mvelved 3 review of
available nformation about the CWP and
pomary  oopesech  through ko informam
wrervews md focs groops. The stady wai
conducred in 17 CWP sites {appeoximately
25% of ofl sites), ncluding urban and ruel
stes wiross elghit provincs ntervidss were
ceomducted with kay nformanm wchuding.
local and provincial WP implementnon
agenty, O commuiny-based organinations,
communiry telerence proup members and
provincil and local government officials
In wtal, 79 nterviews and wix focus group
o were condicted,

A key feiture of ‘the W i that swork dione
must be ‘wlofal work' thap contrblies o
broadis community good o to quality of
fife. “Types of ‘wod’ actvitien that have been
prsereitised by CWT siten include: ageculnsral

sind frood secudey interventnon s envirimin bl
rehabilimation and maietesince; social. and
comminity servicss, mclidng home-basod
eire and community satery inrerventons,
Whar = the potennal contabution of  the
CWT rogeds umproving  ihe food (and
nitritis  freunily  and  early | childhosd
development (ECD) outcomes for yoming
childeen? I the context of high levels nf
poverry, uncmployment, and HIV prevalence,
chilifren: in South Afrca bve in exmeme
sifuaticing of wvilnerability in terms of ther
survival, growth and developement,

MEANINGS ATTACHED TO FOOD
AND NUTRITION SECURITY

The most common undessanding of | food
and nutoiton secunty, wis of ‘three meals
chay” il froedom from Thunger’. The eoncept
‘Wecuriny’ in reladion o food and nuttition
wile almost [forckm 00 some  reporidns
whe rportedly ‘never heard of it before’
Mutanoas or bealthy food for children was
typically. lmied ax saple gron ind cercils
frninize, bread, wheat products) and vegerables
(ipinach,  chomts,  cabbape,  tothiloes,
potatos)

In.a few el locatonm the need for childmn
o ear geeon: leafy vopcrables' was maotsd,
although no reasone were - provided For this
sugpestion, prevuthably deo ity mutdtionsl
vilue.

Overall, numtiomally sdequate’ or healihy'
food for childeen appeared 10 be primanly
abour the mrake of calones and jacches
whereas protes of Froit did oot feature
frequenthy in' the idesl meal-plin for children
under five Dictary divenity was oot
undesstone and nelther wag there 2 sense
of childeen’s  macronutaent  requurements
(smiamin AL #nc ion) oF appropitiate porbon
Mires.
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NATURE AND SCALE OF FOOD
GARDEN PROJECTS

Finwl gardening sppedes 00 be o denral
activity in almost Wl O sites through the
development and mpintenance of communsl
fond jrardens, home food gardens and food
gardens turgetmg perncalar vulnerable groops
(for example ciely. childhood  developrment
(BECLY centres, hospitls o clinkes  anid
institutions providing caee for the eldery,
dreabled and for children). The overarching
goal of the food gardeny i to cultivare and
barvewt (fode (mimly vabidbes of -smuill
wegomble crops] for commuity membees
unable po provide enough of thide own food
or who might be ar nsk of food iecnnty.

Thenc. beneficianes sre typrcally ilentificd
theopgh commumny coniultation processed
based o poveaty and vulncrability eriteris oe
pereepions (oealy commanity members)
and tnclude thowe who are eliderdy, chronically
il dywpbrbed o @oong for valnenble childoen
Site menugers ated “willingriess to work in
commitinity guedens by paricipasts (supphe of
Eabartsr imvpastwescke ¢ ffeiel)' an the Rreidas el
determinent of whether a foed garden exinted
ata CW sie.

T'he scabe of CWP Finnd garden producnon
ecrovis mtes cxpanded over time an well 3ain
the numbers of beneficmdes resched as the
Agnren below indicate

+ Atithe Meriting CWT site (Narth West),
the mitial goal was w0 provide hangry
schiol children with 2 meal. This was
brosdened | subiequently m providing
fiood 10 ‘oephans and other vlnerable
hemmschiolds’;

« At the Hacdsmith site (Fres Smic) 20
food gardens weee provading  food o
home-based care bonchiciarics an well ia
eurly childhoer] development contres;
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= At the Kebksmmahock site (Easen
Capc) 5d schools, 30 creches and 2 hoapital
fised been supported o crablishing snd

aaintuining food gankens

*  The Weliom (Froe Stute) sive s bezome
3 plifoem  for the lunch of over
400 home food gandens under the
auspices of the Meoa of Life Communmy
Pronectrand

*  Sterkepruit (Faitern Cape) hak déveloped
and maintzined § 00 home gardens
Throe types of distnbution chapncls for
food production: vatpur wene predismitiantly
Identified, nomely ourputs  from home
gardeny are for houschold occupants, outputs
fromn. ardens on umised land ar schiols
and itstitotons  (eesidential care  Farilities,
hospitals) were for beneficlares of those
services, whilt oumpus  from  commianal
gardins were donated to ‘ncedy beneficanes’,
Recognimng that hungry childoen need m
3l even out of school, ar sme sites it wal
roported that in addition o feeding childien
ot the ECTY site they were grien food o ke
home. At the Bohlabel sire m Mpuinaldnga
fisxcl  dondtiona were the norm with - the
proviour, sezsons @ily of donated  food
garden outprar bemg *50 boxey of tomatocs:
100 boxes of cabbages; 100 bunches: of
spinach; 1K) bunches of okra st 50 boves

of Meriy’

A fourth  distribsbion, channel,  although
not encouraged by OWT, wes the. mle of
markerable surplos fod - gardon . pecidicte
Arh few sites the funds genenited from soch
ules were utilisod ' to purchose seids gl
other requirements for expanding the food
garden o as i the Bulorygula ste (Hastem
Cape) examph: for purchazing mear and mily
products o feed children at the creche

INSTITUTIONAL SUPPORT FOR
FOOD GARDENING INTERVENTIONS
The nature amd extent of sepport from lueal
departmints of agricalnre was unieven peross
CWF sites. Whire support aas available ot
meclided cducanon and trining sod farming
inputs such ss fenong: We alio idearified local
povemnment (sccess to land) snd non-prefil
ofpatisitions as stkehiolders that peovided
syuppoet aned ssisted with funding.
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> > Food for thought: the COMMUNITY WORK PROGRAMME (continued)

CONCLUSION AND
RECOMMENDATIONS

The poal of CWFPs w0 to contrdbute 't the
quality of hife-of poor and vulnemble people
and cvidenee suggedts thar ol food | wecuirisy
urieeventions can do just that, Heoeever it
mreedi o intenticrislly mtorporite howseheld
Fooered security and autnition security objoctives
in project derdgry. This wall ensure  that
food secunity sod  nuintion concems are
npprogrately addrsed

CWT* needs 10 be intentianal about moaturning
impaicts on fiod gocurity and nutriton sml
ECLY services on oy childen

CNVE aleny needs wo explose the potenmal for
CWE to promite animal food production 1o
provide scces fo protein and dairy produce. |n
addinon i needy m encourge the production
of mmnutoemt-nch crop vanctes

Several CWT food pardens produce enough
to sell speplus onitprit in kol markets cven
if the programme docs not enconmge. this
practce. CWFP s denigned 1o imvest pubhe
repourcen o pseful community: employment
projects  and nor | peared - towards  local
cnterprse  development.  Purther planning
and stespeping . shoukl feud o0 crabling
the transition of WP foixd pardine ti
sustzinahle farming entorprsen. An o the
tmdinonal “mfanr mdustry. parsdox’, the
challeoge 15 1o find the appropriate cut-off
Ceit ateategy’) for mduced public supporn
alowypaiide increased self-sitaining mysstment
in the Enferpmse

Thphedl CWT' workers m food secunty  are
wapien, oy older women. 1r m emporran)
fo mcentvise men and ywunges peaple o
el b fosead gribedeing Hitimmics.

Finally the benefits accrubng from the socil
solidanity eontributions of CWP necd o e
explicitly ackninledjied ind sipporied

Autherr Stwres Aasts, o resavh momney; |- e
Petpormmency s Diredeewend resmirvh prrgrae | T,
IR D Mot Jab Cleef Fesnmrnbe Shemiiulicr, [0

To maximise
nutritional impact
on vulnerable
groups CWPs
need to consider
the following:

* include the
integration
of nutrition
counselling.
which includes
supporting farmers
in agricultural
production, either
for their own use
or for commercial
production,
particutarly in
cases counselling
women; and

pay greater
attention to
identifying key
target groups
requiring
nutritional support
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