Cape Town's global
compebibiveness
under Ghe gun

A team of researchers scrufinised @ hos! of statistics and interviewed B8 companies employing over
40 000 workers lor a Cape Town City Councll study 10 analyse the city's economiy and provide advice
about how to boost performance in the years ahead. The broad conclusion was that the City needs a
bolder approach lowards economic policy, because business-as-usual will not suffice for the future,
writes IVAN TUROK and SHIRLEY ROBINSON.

uch of the evdence suggested
that the City of Cape Town has nol
laken Ihe economy vary senously
In the past A robust economy is fundamental
tei Cape Town's long-term viabblty and wel-
being of its cifizens

Delivering batter municipal senices can im-
prove living conditions, and extending social
programimes can rafleve severe handship, but
traating more and bater jobs |5 the only sus-
lainable pathway out of poverly. Stronger eco
namic growth will alsa increase the tax base
lo pay for enhanced household and commu
nify sarvices

THE HEART OF THE MATTER:
DEVELOP THE ECONOMY

The evidence also pointed fo the need for
tha City to put economic development at the
heart of whal il does and how || funchions. A
mare pulward-looking spproach, ehgaging
activaly with the business community, woukd
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maan their concems and conslraints were
propery undefstood. Befier Internal coord
naton and ciaar giralegic leadership within
the City wouild enabis the impact of ils major
spending decisions and regulations an local
investmant and jabs (o be taken into acoount
miore consistently

Fublic invesiment in shared infrastructurs
undermns -campetitive strength. Cape Town's
infrastructura s infamor to thal of many of ils
mtamational rivals, with bottlenecks, ageing
sysiems and deficien! waler and sanilation
capacily. The transpon network is particularly
inefficiant, unreliable and congested,

Companies expact an effiective supply of
serviced land with a predictabie regulatory
framework, bul complain about fragpmented
i siruchures and complex procedunes.

The City is unigusly placed to work along-
s olhit parts of government and champion
Beler planning and managemsanl of majar
econtmic mirsstruciure in order o improve
Cape Town's business anvironmient. In the



interests of long-term resliience and social
slability. it is crocid 1o align land-usa plan-
ning, lrangpart and housing policies so as
1o Integrale and densify the urban form, and
facillate job growth in appropriate locations

IMPROVE THE INFRASTRUCTURE

Il Is also vital to booat the level of invesl
menl in Cape Town's bas:c infrestructure 1o
andress the compahng mparatives of futwe
grawth, current maintenance and hislarical
backlogs. I funds aren’l farthcoming from lo-
cal taxes or nafional sources, he City should
bomow extemally. A cautious, ralepayer maen-
tality is inappropriate for a city wilh global am-
bitions, since this requires corsistant Lpgrad-
Ing af s fixed assels,

GREEN GROWTH VISION

A unifying vision could help Cape Town 1o
maobilise its cilizens and businass cammunity

towards practoal problem-solving and action
o Iricrease prospenty for all. The Clly needs
a visicn that connecls the goals of compel-
tveness and Inclusicn. A new ‘gresn growth'
sirategy might be (usl the Idea to draw fo-
pather disparate current policies towards the
enviranment, poverty and johs

Under a green growth thems, polices fo
promote innovaion and creativity could M
wilh schemes to improve urban design and
refrofitiing of housing and commercial build-
ings lo boost Insulation snd recycling,

Tha gresning of urban infrastruciure would
support davelopmaents in envimnmental tech-
nology and ecosyslam management. | el
Iink'the reglon’s eco-diversity with its unigue
visitor appeal; creating thousands of jobs in
the procass. An expanson of agro-processing
and spin-0ff activilies could connesl with con.
cams aboul himgar and food sacurity

Dyramic companies with strong oeative

| and-adaplive capabilitizs ars the bedrmck of

durable growth and deveiopment Flagship

projecis and one-olf evenls sk confusing
ghordarm success with sustained achisve-
et

The City and its spacial purpose agencies
could do more fo support ambion among
local bisinesses and 1o enocourags resmest-
ment and growth within the Cape metropole

Universities, colleges and other publicly
funded Instfutions could also be encoliraged
to play a bigger part in strengthening the c=-
pabiiities, cutput and empioyment among lo-
Al firms, = -

AUTHOR: Professor van Turok, depdty
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Disclosing HIV status
[s it the right thing to do?

‘. ®
. - “ To foster or to adopt?




